WORKSHOP ON FINANCIAL
CONTROL IN THE DIGITAL
AGE
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Introduction

Financial control is a critical pillar for sustainable business success. In the digital age,
technological advancements are reshaping the way organizations manage, monitor, and
secure their financial operations. Businesses must adopt new strategies and tools to
maintain transparency, enhance compliance, and drive efficiency. This workshop, provided
by Gentex Training Center, offers a comprehensive and practical approach to mastering
financial control in the digital era. Participants will gain valuable insights into digital
financial management systems, modern auditing techniques, risk mitigation strategies, and
how to leverage technology to optimize financial processes. Through engaging discussions,
real-world examples, and interactive sessions, participants will leave equipped with
essential skills to strengthen their organization’s financial integrity and operational
excellence.

Workshop on Financial Control in the Digital Age
Course Objectives

- Understand the impact of digital transformation on financial control processes.

- Learn how to design and implement robust financial control systems using digital tools.

- Develop strategies o manage financial risks in a technology-driven environment.

- Master the use of digital auditing techniques to ensure transparency and accountability.
- Explore key financial reporting standards and compliance requirements in the digital era.
- Gain skills in using analytics and Al tools to enhance financial decision-making.

- Identify and mitigate cybersecurity threats related to financial data.

- Enhance financial forecasting and budgeting through digital platforms.

- Improve internal control frameworks to align with global best practices.
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Course Methodology

This workshop combines interactive lectures, real-world case studies, group discussions, and
practical exercises to ensure participants can immediately apply what they learn.

Who Should Take This Course

- Finance Managers and Officers

- Internal and External Auditors

- Risk Management Professionals

- Financial Analysts

- Accountants

- Compliance Officers

- Business Owners and Entrepreneurs

- IT and Digital Transformation Leaders

Workshop on Financial Control in the Digital Age
Course Outlines

Day 1: Understanding Financial Control in the Digital
Context

- Evolution of financial control: Traditional vs. digital methods
- Core principles of financial control systems
- Role of technology in transforming financial operations

- Case studies on digital disruption in finance
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Day 2: Digital Tools and Platforms for Financial
Management

- Overview of financial management software and ERP systems
- Cloud-based accounting solutions
- Automation in financial reporting and analysis

- Integration of financial systems across departments

Day 3: Risk Management and Cybersecurity in
Financial Control

- Identifying financial risks in digital systems
- Cybersecurity fundamentals for finance professionals
- Techniques for securing financial data

- Regulatory frameworks and data protection laws

Day 4: Enhancing Financial Audits and Reporting with
Technology

- Digital auditing techniques and tools
- AI and data analytics in financial audits
- Streamlining compliance and regulatory reporting

- Best practices for digital financial reporting

Day 5: Future Trends and Strategic Financial Control

- Emerging technologies impacting financial control
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- Predictive analytics and financial forecasting
- Building resilient financial strategies

- Final case study: Crafting a digital financial control plan

Conclusion

By successfully completing the "Workshop on Financial Control in the Digital Age,”
participants will acquire critical knowledge and practical expertise in implementing and
managing financial controls using modern digital tools and strategies. They will be
empowered to enhance financial transparency, reduce risks, and contribute to the long-term
financial sustainability of their organizations. Gentex Training Center is proud to support
professionals in building the skills necessary for success in an increasingly digital world.
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