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Introduction

Leadership is an essential element in the success of any organization, and the role of Human
Resources (HR) professionals in shaping and nurturing leadership is more critical than ever.
Effective leadership ensures that organizations can adapt to change, drive innovation, and
maintain a competitive edge. This workshop is designed to help HR professionals
understand the complexities of leadership development and provide them with the tools and
strategies needed to cultivate strong leaders within their organizations.

The "Leadership Development Programs for HR Professionals” workshop offers a
comprehensive approach to identifying leadership potential, developing leadership skills,
and fostering leadership at all levels of an organization. Participants will explore key
concepts in leadership theory, assessment tools, and practical strategies for developing
leadership pipelines. The workshop also emphasizes the importance of aligning leadership
development with organizational goals and culture, enabling HR professionals to create
effective programs that drive business success.

Leadership Development Programs for HR
Professionals Workshop Objectives

- Understand the principles and practices of leadership development and how they align
with organizational goals.

- Identify key leadership traits and assess leadership potential within the workforce.

- Develop and implement effective leadership development programs tailored to their
organization's needs.

- Apply various leadership assessment tools and techniques to evaluate and improve
leadership performance.

- Foster a culture of continuous learning and leadership development within their
organization.
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- Address leadership challenges such as succession planning, mentoring, and creating a
leadership pipeline.

- Gain the skills necessary to coach and mentor emerging leaders and guide them through
their professional growth.

Workshop Methodology

The workshop will combine a blend of theoretical knowledge and practical application
through interactive lectures, case studies, group discussions, role-playing, and real-world
scenarios. The hands-on approach ensures that participants not only grasp leadership
concepts but can also apply them to their unique organizational contexts.

Who Should Take This Workshop

- HR Managers and Directors

- Talent Development Specialists

- Learning and Development Professionals

- Senior HR professionals seeking to improve their leadership development strategies

- Executives interested in fostering leadership within their teams

Leadership Development Programs for HR
Professionals Workshop Outlines

Day 1: Introduction to Leadership Development

- Overview of leadership and its role in organizations
- Leadership theories and frameworks
- Identifying leadership competencies

- Aligning leadership development with organizational goals
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Day 2: Leadership Assessment Tools

- Understanding leadership potential assessment tools
- 360-degree feedback processes
- Leadership competency assessments

- Case study on leadership assessment in organizations

Day 3: Designing Leadership Development Programs

- Developing a leadership development strategy
- Creating effective leadership training programs
- Best practices in leadership development

- Aligning leadership programs with organizational culture

Day 4: Coaching and Mentoring for Leadership

- The importance of coaching in leadership development
- Techniques for effective leadership coaching
- Developing a mentorship program for emerging leaders

- Interactive role-playing session

Day 5: Succession Planning and Future Leadership

- Building a leadership pipeline
- Succession planning strategies
- Preparing leaders for future challenges

- Case studies on leadership succession in leading organizations
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Conclusion

By successfully completing the "Leadership Development Programs for HR Professionals”
workshop, participants will gain comprehensive knowledge of leadership development
strategies and techniques. They will be equipped with the tools and insights necessary to
create and implement impactful leadership development programs that enhance
organizational effectiveness and foster long-term leadership success. This workshop will
help HR professionals play a key role in shaping the future of leadership within their
organizations, making them valuable contributors to overall business growth and success.

GENTEX

TRAINING CENTER



