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Introduction
Teaching practice changes more slowly than the technology around it. Educators now work
with hybrid classrooms, digital platforms, and learners who expect active participation
rather than passive listening. This Transformational Pedagogies: Innovative Teaching in the
Digital Era Training Course gives teachers and trainers a modern foundation for designing
learning that engages and transforms. Furthermore, it covers constructive alignment,
flipped classroom design, blended learning models, educational technology tools, and
inclusive teaching practices. Participants also learn to assess learning through authentic
tasks and use data to improve instruction. As a result, they leave able to teach with greater
impact in digital and physical settings alike.

Transformational Pedagogies: Innovative Teaching in
the Digital Era Course Objectives
- Apply transformational pedagogy principles that shift learning from passive to active.

- Design courses using constructive alignment of outcomes, activities, and assessment.

- Write learning outcomes aligned to Bloom's Taxonomy levels.

- Build flipped classroom and blended learning experiences.

- Use the ADDIE model and the 4MAT cycle to plan instruction.

- Integrate digital tools such as learning management systems and collaboration platforms.

- Apply universal design for learning to support diverse learners.

- Facilitate active learning through problem-based and project-based methods.

- Assess learning with authentic, rubric-based, and formative approaches.

- Use learning analytics and feedback data to refine teaching practice.

Course Methodology
- Interactive workshops with live teaching design practice.



- Guided development of lesson and unit plans using digital tools.

- Peer teaching rounds with structured observation and feedback.

- Case studies from schools, universities, and corporate learning.

- Blended and hybrid simulation exercises.

- Action planning that links each method to the participant's own teaching context.

Who Should Take This Course
- School teachers and academic coordinators.

- University lecturers and teaching assistants.

- Corporate trainers and learning experience designers.

- Instructional designers and curriculum developers.

- Education technology specialists and e-learning coordinators.

- Vocational instructors and adult education practitioners.

Transformational Pedagogies: Innovative Teaching in
the Digital Era Course Outlines

Day 1: Foundations of Transformational Pedagogy
- Defining pedagogy, andragogy, and heutagogy.

- Contrasting teacher-centred and learner-centred models.

- Exploring constructivist and social learning theory.

- Understanding how digital environments change learning.

- Mapping learner motivation, autonomy, and engagement.

- Reviewing evidence on active learning gains.

- Completing a personal teaching practice audit.



Day 2: Designing Learning with Constructive Alignment
- Writing learning outcomes with Bloom's Taxonomy.

- Aligning outcomes, activities, and assessment.

- Applying the ADDIE model to course design.

- Using the 4MAT cycle to sequence instruction.

- Planning cognitive load and content pacing.

- Building accessible materials and readings.

- Drafting a complete unit plan.

Day 3: Blended, Flipped, and Digital Classrooms
- Designing flipped classroom pre-work and in-class tasks.

- Building blended models that mix synchronous and asynchronous learning.

- Using learning management systems for structure and tracking.

- Selecting collaboration, polling, and quiz tools purposefully.

- Creating engaging video and micro-learning content.

- Applying universal design for learning principles.

- Testing digital activities in a simulated lesson.

Day 4: Active Learning and Facilitation
- Facilitating problem-based and project-based learning.

- Running structured discussions and think-pair-share activities.

- Using questioning techniques that deepen thinking.

- Managing group work, roles, and accountability.

- Supporting engagement in hybrid and online sessions.



- Handling disengaged learners constructively.

- Practicing facilitation in peer teaching rounds.

Day 5: Assessment, Analytics, and Teaching
Improvement
- Designing formative and summative assessments.

- Writing rubrics that guide learner improvement.

- Using authentic assessment tasks with real-world value.

- Applying feedback models that promote learning.

- Reading learning analytics to spot gaps.

- Reviewing teaching data and refining course design.

- Preparing a 90-day teaching development action plan.

Conclusion
By successfully completing Transformational Pedagogies: Innovative Teaching in the Digital
Era, participants will gain the knowledge to design learning around clear outcomes, blend
digital and face-to-face methods, and assess understanding in ways that drive
improvement. They will acquire skills in constructive alignment, flipped and blended design,
active learning facilitation, and data-informed teaching that apply across schools,
universities, and corporate learning. Gentex Training Center builds this course around live
teaching practice, so learners return ready to teach with structure, engagement, and
measurable impact.

FAQs



Q1  What is the "Transformational Pedagogies:
Innovative Teaching in the Digital Era" course about?
It explores modern teaching approaches for digital and hybrid learning environments. The
course covers transformational pedagogy principles, constructive alignment, flipped and
blended design, educational technology tools, universal design for learning, active learning
facilitation, and assessment and analytics.

Q2  What are the key benefits of the "Transformational
Pedagogies: Innovative Teaching in the Digital Era"
course?
Participants design courses that engage learners more deeply and produce better retention
and outcomes. They also plan efficient blended and flipped lessons, use digital tools
purposefully, and assess learning with fairer, more useful methods. These gains raise
teaching quality across classroom and online delivery.

Q3  What skills will I gain from the "Transformational
Pedagogies: Innovative Teaching in the Digital Era"
course?
You will gain learning design and constructive alignment, digital and blended teaching
design, active learning facilitation, and assessment and analytics-based improvement.
These four skills work together to move a lesson from content delivery to genuine learning
transformation.



Q4  What tools, methods, or standards are covered in
the "Transformational Pedagogies: Innovative
Teaching in the Digital Era" course?
The course covers the ADDIE model, constructive alignment, Bloom's Taxonomy, the 4MAT
cycle, flipped classroom design, blended learning models, universal design for learning
principles, learning management systems, collaboration and polling tools, rubric-based
authentic assessment, formative feedback models, and learning analytics.

Q5  How is the "Transformational Pedagogies:
Innovative Teaching in the Digital Era" course applied
in real-world practice?
Participants redesign a real unit or training module, build flipped and blended activities, and
test them in peer teaching rounds with structured observation. They also design rubrics and
assessments, read learner data, and refine their course through a personal teaching action
plan.


