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Introduction

Thought leadership has become a defining factor in professional influence and
organizational reputation. This Thought Leadership: The Competencies Training Course
equips participants with the mindset, skills, and platforms needed to build credible authority
within their industry. Furthermore, it explores how experts translate knowledge into
recognized influence through consistent messaging, strong personal branding, and strategic
communication. Participants will learn to identify their niche, craft compelling narratives,
and engage audiences across digital and traditional channels. As a result, they will gain
practical tools to elevate their professional voice, strengthen stakeholder trust, and position
themselves as credible authorities capable of shaping industry conversations and decisions.

Thought Leadership: The Competencies Course
Objectives

- Define thought leadership and distinguish it from general subject-matter expertise

- Conduct a personal brand audit using structured self-assessment tools

- Apply Aristotle’s ethos-pathos-logos framework to strengthen persuasive communication
- Build a content strategy using the PESO (Paid, Earned, Shared, Owned) media model

- Develop executive presence through voice, posture, and message clarity

- Create a LinkedIn and digital platform strategy for consistent visibility

- Craft an elevator pitch that communicates authority within thirty seconds

- Apply media training techniques for interviews, panels, and press engagement

- Design a content calendar aligned with industry tfrends and audience needs

- Measure influence using engagement metrics and share-of-voice indicators

Course Methodology

- Interactive workshops combining theory with hands-on exercises
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- Case studies drawn from recognized industry thought leaders

- Peer feedback sessions on personal brand statements and pitches
- Role-play scenarios for media interviews and panel discussions

- Group discussions to refine niche positioning and messaging

- Practical templates for content calendars and platform strategies

Who Should Take This Course

- Senior managers and directors seeking industry recognition

- Subject-matter experts aiming to build public authority

- Marketing and communications professionals supporting executive branding
- Consultants and entrepreneurs building a personal brand

- Public relations and media relations specialists

- Professionals preparing for speaking or conference engagements

Thought Leadership: The Competencies Course
Outlines

Day 1: Foundations of Thought Leadership

- Defining thought leadership versus expertise

- Reviewing Edelman Trust Barometer insights on credibility
- Conducting a personal SWOT analysis

- Identifying a professional niche

- Setting measurable visibility goals

- Mapping target audiences and stakeholders
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Day 2: Building Executive Presence and Credibility

- Understanding the executive presence model

- Applying ethos, pathos, and logos in messaging

- Using the StoryBrand framework for narrative building
- Strengthening tone, posture, and delivery

- Analyzing credibility-building case studies

Day 3: Content Strategy and Digital Platforms

- Applying the PESO media model

- Building a content calendar

- Developing a LinkedIn thought leadership strategy
- Writing whitepapers and articles for authority

- Introducing basic SEO for content visibility

- Exploring webinars and video content formats

Day 4: Public Speaking, Media Relations, and
Networking

- Crafting an effective elevator pitch

- Applying media training techniques for interviews
- Preparing for panel and conference speaking

- Building strategic networking approaches

- Mapping key stakeholders and influencers

- Handling difficult questions with confidence
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Day 5: Sustaining Influence and Measuring Impact

- Reviewing the Gartner thought leadership framework

- Measuring engagement and share-of-voice metrics

- Establishing feedback loops for continuous improvement
- Building a long-term influence action plan

- Sustaining visibility through consistent content

Conclusion

By successfully completing Thought Leadership: The Competencies, participants will have
acquired the skills to build a credible personal brand, communicate with executive presence,
and create content strategies that drive industry recognition. In addition, they will
understand how to measure and sustain influence over time. This Training Course equips
professionals with practical frameworks used by respected industry voices. Gentex Training
Center remains committed to helping participants translate expertise into lasting
professional authority and impact.

FAQs

Q1 What is the "Thought Leadership: The
Competencies” course about?

This course teaches professionals how to build credible authority in their field through
personal branding, strategic communication, and consistent content creation. It focuses on
transforming expertise into recognized industry influence using proven frameworks and
practical exercises.
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Q2 What are the key benefits of the "Thought
Leadership: The Competencies” course?

Participants gain stronger professional credibility, improved communication skills, and a
clear strategy for visibility. Furthermore, they develop confidence in public speaking and
media engagement, which strengthens their reputation and opens new professional
opportunities within their industry.

Q3 What skills will I gain from the "Thought
Leadership: The Competencies” course?

Participants will develop personal branding, strategic communication, executive presence,
and content strategy skills. These competencies help professionals present ideas
persuasively and build lasting credibility across digital and traditional communication
channels.

Q4 What tools, methods, or standards are covered in
the "Thought Leadership: The Competencies” course?

The course covers the PESO media model, Aristotle’s ethos-pathos-logos framework, the
StoryBrand narrative method, executive presence models, and the Gartner thought
leadership framework. These tools support structured, evidence-based approaches to
building influence.
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Q5 How is the "Thought Leadership: The
Competencies"” course applied in real-world practice?

Participants apply frameworks directly to their own professional brand, creating pitches,
content calendars, and speaking strategies. As a result, they leave with actionable materials
ready for immediate use in interviews, panels, and digital platforms.
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