
THE ROLE OF DIRECTORS
AND THE BOARDS



Introduction
Boards exist to protect the interests of the organization and its stakeholders, yet many
directors never receive formal preparation for the role. Understanding fiduciary duty,
oversight boundaries, and collective decision-making is what separates a passive board
from an effective one. This The Role of Directors and the Boards Training Course gives
participants a clear, practical grounding in directorship. Furthermore, it covers board
structures, committee work, financial oversight, risk governance, and the legal duties that
come with the seat. Participants also examine board dynamics and ethical obligations. As a
result, they leave able to contribute with confidence and act in the organization's long-term
interest.

The Role of Directors and the Boards Course Objectives
- Explain the legal duties of directors including care, loyalty, and good faith.

- Distinguish governance oversight from management execution.

- Apply governance codes and OECD principles to board practice.

- Structure boards and committees with clear mandates and reporting.

- Interpret financial statements and challenge management reporting.

- Oversee risk management, internal control, and audit functions.

- Manage conflicts of interest and related-party transactions correctly.

- Evaluate board and director performance objectively.

- Apply ethical standards and disclosure obligations in decision-making.

- Contribute effectively to board discussion and collective decisions.

Course Methodology
- Interactive workshops built around realistic board scenarios.

- Guided case analysis of governance failures and strong practice.



- Role-play of board and committee meetings with defined roles.

- Structured debate on oversight, strategy, and ethics questions.

- Self-assessment of director capabilities and board contribution.

- Action planning that links each practice to the participant's own board.

Who Should Take This Course
- Newly appointed and serving board directors.

- Non-executive directors and independent board members.

- Board chairs, committee chairs, and company secretaries.

- Chief executives and executives reporting to boards.

- Governance, legal, and compliance officers.

- Senior managers preparing for board-level appointment.

The Role of Directors and the Boards Course Outlines

Day 1: Foundations of Directorship
- Understanding the board's purpose and legal standing.

- Explaining fiduciary duties: care, loyalty, and good faith.

- Distinguishing governance from management.

- Reviewing governance codes and OECD principles.

- Exploring board structures and independence requirements.

- Understanding director liability and indemnification.

- Completing a directorship knowledge assessment.

Day 2: Board Structure, Committees, and Meetings



- Designing board composition and skill mix.

- Structuring audit, risk, remuneration, and nomination committees.

- Setting committee mandates and reporting lines.

- Planning board calendars and agendas.

- Preparing and reading board papers effectively.

- Recording minutes and decisions defensibly.

- Reviewing a board governance structure.

Day 3: Financial Oversight and Audit
- Reading income statements, balance sheets, and cash flow.

- Interpreting key ratios and financial warning signs.

- Approving budgets, capital plans, and dividend policy.

- Overseeing external audit and auditor independence.

- Assessing internal control with COSO principles.

- Challenging management reporting constructively.

- Analyzing a financial oversight case.

Day 4: Risk Governance and Compliance
- Applying enterprise risk management with ISO 31000.

- Setting risk appetite and tolerance with management.

- Overseeing compliance and regulatory obligations.

- Monitoring internal audit and whistleblowing channels.

- Managing conflicts of interest and related-party transactions.

- Handling crisis and reputational risk at board level.

- Reviewing a board risk report.



Day 5: Ethics, Evaluation, and Board Effectiveness
- Applying ethical standards and codes of conduct.

- Meeting disclosure and transparency obligations.

- Evaluating board and director performance.

- Planning board induction and development.

- Building constructive board dynamics and challenge.

- Reviewing governance maturity and improvement needs.

- Preparing a 90-day board contribution action plan.

Conclusion
By successfully completing The Role of Directors and the Boards, participants will gain the
knowledge to apply fiduciary duties, oversee financial and risk matters, and contribute to
board decisions with real challenge and judgement. They will acquire skills in governance
practice, financial and audit oversight, risk and compliance monitoring, and board
evaluation that strengthen board effectiveness. Gentex Training Center builds this course
around realistic board scenarios, so learners return ready to serve with confidence and
integrity.

FAQs

Q1  What is "The Role of Directors and the Boards"
course about?



It explains what board directors are responsible for and how boards operate effectively. The
course covers fiduciary duties, governance structures and committees, financial and audit
oversight, risk and compliance monitoring, conflict-of-interest management, ethics, and
board evaluation.

Q2  What are the key benefits of "The Role of Directors
and the Boards" course?
Participants understand their legal and ethical duties clearly, ask better questions of
management, and challenge financial and risk reporting with confidence. They also manage
conflicts of interest correctly, contribute more usefully to board discussion, and improve
overall governance quality.

Q3  What skills will I gain from "The Role of Directors
and the Boards" course?
You will gain governance and fiduciary duty application, board structure and committee
oversight, financial and audit oversight, and risk governance and board evaluation. These
four skills work together to make a director's contribution informed, defensible, and
genuinely useful.

Q4  What tools, methods, or standards are covered in
"The Role of Directors and the Boards" course?
The course covers fiduciary duty frameworks, governance codes and OECD governance
principles, board and committee mandate structures, board calendars and paper templates,
minute-taking standards, financial ratio and cash flow analysis, COSO internal control
principles, ISO 31000 enterprise risk management, conflict-of-interest and related-party
registers, audit independence requirements, and board and director evaluation methods.



Q5  How is "The Role of Directors and the Boards"
course applied in real-world practice?
Participants review governance structures, analyse a financial oversight case, and assess a
board risk report. They also practise board and committee discussion through role-play,
work through a conflict-of-interest scenario, and complete a 90-day plan for strengthening
their own board contribution.


