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Introduction

The Art of Human Resource Management Training Course gives HR professionals a well-
rounded foundation across the core functions that keep organizations running smoothly.
Furthermore, it covers recruitment, employee relations, performance management, and
compliance, blending established models with practical, day-to-day application. Participants
learn to apply structured tools such as job analysis frameworks, performance appraisal
systems, and employee engagement models to strengthen HR practice. As a result,
attendees gain the confidence to handle a wide range of HR responsibilities with
consistency and professionalism. This Training Course also examines how HR decisions
affect organizational culture, helping participants build people practices that support both
employees and business goals.

The Art of Human Resource Management Course
Objectives

- Apply job analysis and job design frameworks

- Design structured recruitment and selection processes

- Use performance appraisal systems to evaluate employees fairly

- Apply employment law principles to everyday HR decisions

- Build employee engagement strategies grounded in survey data

- Design compensation and benefits structures aligned with market data
- Handle grievance and disciplinary procedures professionally

- Apply training needs analysis to identify skill gaps

- Use HR metrics to measure workforce effectiveness

- Support organizational culture through consistent HR practices

Course Methodology
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- Interactive lectures paired with real-world HR case studies
- Practical workshops on recruitment and appraisal design

- Role-play exercises for grievance and disciplinary scenarios
- Group discussions on employment law application

- Hands-on practice with HR metrics and reporting

- Peer review of draft HR policies and procedures

Who Should Take This Course

- HR generalists and HR officers

- HR professionals new to broader HR functions

- Administrative staff transitioning into HR roles

- Line managers handling HR-related responsibilities

- Business owners managing HR without dedicated staff

The Art of Human Resource Management Course
Outlines

Day 1: Foundations of HR Management

- Defining the core functions of human resource management
- Reviewing job analysis and job design frameworks

- Understanding the HR management lifecycle

- Aligning HR practices with organizational strategy

- Identifying key HR compliance requirements

- Reviewing common HR management models

- Setting personal HR development goals
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Day 2: Recruitment and Selection

- Designing structured recruitment processes

- Writing effective job descriptions and specifications
- Applying competency-based interview techniques

- Reducing bias in candidate selection

- Using assessment tools in the hiring process

- Building onboarding plans for new employees

- Measuring recruitment effectiveness

Day 3: Performance and Employee Relations

- Using performance appraisal systems fairly

- Setting clear performance expectations

- Handling grievance procedures professionally

- Managing disciplinary processes step by step

- Applying employment law principles to HR decisions
- Resolving workplace conflicts effectively

- Documenting employee relations cases properly

Day 4: Compensation, Benefits and Development

- Designing compensation structures aligned with market data
- Understanding benefits administration basics

- Applying training needs analysis techniques

- Building learning and development plans

- Linking compensation to performance outcomes
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- Reviewing pay equity considerations

- Supporting career development within HR practice

Day 5: Engagement, Culture and HR Metrics

- Building employee engagement strategies from survey data
- Supporting organizational culture through HR practices

- Using HR metrics to measure workforce effectiveness

- Reporting HR data to senior management

- Applying HR analytics to decision-making

- Strengthening manager capability in people practices

- Creating a personal action plan for HR excellence

Conclusion

By successfully completing The Art of Human Resource Management, participants will gain
a well-rounded understanding of recruitment, performance management, employee
relations, and compliance. In addition, they will have acquired practical skills in applying HR
frameworks, handling workplace issues professionally, and using data to strengthen HR
decisions. This Training Course, delivered by Gentex Training Center, prepares HR
professionals fo manage people practices with confidence and consistency.

FAQs

Q1 What is the "The Art of Human Resource
Management” course about?
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This course covers the core functions of HR, including recruitment, performance
management, and employee relations, with practical application throughout. It focuses on
building well-rounded HR capability rather than a single narrow specialty.

Q2 What are the key benefits of the "The Art of Human
Resource Management” course?

Participants learn to handle HR responsibilities with greater confidence and consistency
across recruitment, performance, and compliance. Furthermore, they gain practical tools
that reduce errors and improve fairness in everyday HR decisions.

Q3 What skills will I gain from the "The Art of Human
Resource Management” course?

You will develop skills in recruitment design, performance appraisal, employee relations
management, and HR metrics analysis. These skills allow you to manage a broad range of
HR responsibilities effectively.

Q4 What tools, methods, or standards are covered in
the "The Art of Human Resource Management” course?

The course covers job analysis frameworks, performance appraisal systems, training needs
analysis, and HR metrics reporting. These tools support consistent, well-documented HR
practice.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND G

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Q5 How is the "The Art of Human Resource
Management” course applied in real-world practice?

Graduates apply these methods by running structured recruitment processes, managing
performance reviews, and handling grievance cases professionally. As a result,
organizations benefit from more consistent and legally sound HR practices.
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