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STRATEGIES IN LOGISTICS
MANAGEMENT



Introduction
Logistics strategy decides where a company puts its inventory, which markets it can serve
profitably, and how quickly it responds when demand shifts. Those are board-level
questions, and answering them with last year's network rarely works. This The Advanced
Strategies in Logistics Management Training Course gives logistics leaders, network
planners, and senior operations managers a complete working method at that level.
Participants learn network strategy, service differentiation, outsourcing and 3PL decisions,
advanced cost-to-serve analysis, resilience design, and the performance governance that
keeps strategy live.

The Advanced Strategies in Logistics Management
Course Objectives
- Apply logistics strategy frameworks aligned to business and market strategy.

- Design differentiated service offerings by customer and channel segment.

- Evaluate network options: centralised, regional, and hybrid configurations.

- Apply total cost modelling and cost-to-serve analysis to network decisions.

- Evaluate outsourcing, 3PL, and 4PL models and contracting approaches.

- Apply inventory positioning and postponement strategy across the network.

- Apply advanced transport strategy: modal mix, consolidation, and hubs.

- Design resilience and continuity into the logistics network.

- Apply digital strategy: visibility platforms, analytics, and automation.

- Measure performance with cost to serve, service differentiation, and resilience.

Course Methodology
- Facilitated sessions built on real network maps, cost data, and service contracts.



- Case workshops on network redesign, 3PL failures, and service strategy shifts.

- Network, cost-to-serve, and outsourcing evaluation exercises with live data.

- Contract and service differentiation design labs.

- Group exercise on a logistics strategy with quantified options and a roadmap.

Who Should Take This Course
- Logistics and distribution directors.

- Network design and supply chain strategy managers.

- Senior operations and transport managers.

- 3PL contract and vendor managers.

- Supply chain finance business partners.

- Consultants and analysts in logistics strategy.

The Advanced Strategies in Logistics Management
Course Outlines

Day 1: Logistics Strategy and Positioning
- Logistics strategy in the context of business strategy.

- Service differentiation and segmentation strategy.

- Competitive priorities: cost, speed, reliability, and flexibility.

- Order winners and qualifiers by market segment.

- Logistics maturity assessment and gap identification.

- Strategic benchmarking against competitors.

- Governance for strategy delivery and review.



Day 2: Network Strategy and Design
- Network design principles and configuration options.

- Facility location modelling and total cost analysis.

- Number, location, and role of distribution nodes.

- Cross-dock, flow-through, and hub-and-spoke design.

- Inventory positioning and postponement strategy.

- Risk pooling and multi-echelon inventory design.

- Network resilience and single-point exposure review.

Day 3: Outsourcing and Partner Strategy
- Make, buy, and outsource decision frameworks for logistics.

- 3PL, 4PL, and lead logistics provider models.

- Contract structures: dedicated, shared, and gain-share.

- Tender design, evaluation, and transition planning.

- Service level agreements and performance regimes.

- Partner governance, relationship management, and innovation.

- Exit, insourcing, and renegotiation strategy.

Day 4: Transport, Cost, and Digital Strategy
- Modal strategy and modal shift analysis.

- Consolidation, milk runs, and transport hub design.

- Cost-to-serve analysis by customer, channel, and product.

- Freight cost control and carrier strategy.

- Visibility platforms, track-and-trace, and control towers.



- Automation and warehouse technology strategy.

- Analytics for logistics decision support.

Day 5: Resilience, Performance, and Roadmap
- Disruption risk assessment and network resilience design.

- Business continuity planning for logistics operations.

- KPIs: cost to serve, on-time delivery, and network flexibility.

- Sustainability and emissions strategy in logistics.

- Review cadence, governance, and corrective action.

- Building a logistics strategy roadmap with phased investment.

- Presenting the strategy to executive management and the board.

Conclusion
By successfully completing The Advanced Strategies in Logistics Management Training
Course, participants will have acquired an advanced working command of logistics strategy
formulation, network design and cost-to-serve analysis, outsourcing and partner strategy,
transport and digital strategy, resilience design, and strategic performance governance.
They will leave able to choose a network configuration on quantified trade-offs, contract
partners with clear performance regimes, and present a logistics strategy that withstands
executive scrutiny. Gentex Training Center delivers this programme with logistics strategy
and network design practitioners working in live organisations.

FAQs for The Advanced Strategies in Logistics
Management course



Q1  What is the "The Advanced Strategies in Logistics
Management" course about?
It is a five-day programme on logistics strategy at network and executive level. It covers
strategy positioning and service differentiation, network design and cost analysis,
outsourcing and partner strategy, transport and digital strategy, resilience, and
performance governance.

Q2  What are the key benefits of the "The Advanced
Strategies in Logistics Management" course?
Participants choose network configurations on quantified trade-offs rather than tradition,
differentiate service by segment instead of offering one standard to all, and contract
partners with performance regimes that enforce delivery. They also present a logistics
strategy executives can evaluate and fund.

Q3  What skills will I gain from the "The Advanced
Strategies in Logistics Management" course?
You will gain logistics strategy formulation and service differentiation, network design and
cost-to-serve analysis, outsourcing, 3PL, and transport strategy management, and resilience
design, digital strategy, and performance governance.



Q4  What tools, methods, or standards are covered in
the "The Advanced Strategies in Logistics
Management" course?
The course works with logistics strategy frameworks and competitive priority setting,
service differentiation and segmentation strategy, order winner and qualifier analysis,
logistics maturity assessment and benchmarking, centralised, regional and hybrid network
configuration options, facility location modelling and total cost analysis, distribution node
role design, cross-dock, flow-through and hub-and-spoke design, inventory positioning and
postponement strategy, risk pooling and multi-echelon inventory design, network resilience
and single-point exposure review, make, buy and outsource decision frameworks, 3PL, 4PL
and lead logistics provider models, dedicated, shared and gain-share contract structures,
tender design, evaluation and transition planning, service level agreements and
performance regimes, partner governance and relationship management, exit and
insourcing strategy, modal strategy and modal shift analysis, consolidation, milk runs and
transport hub design, cost-to-serve analysis by customer, channel and product, freight cost
control and carrier strategy, visibility platforms, track-and-trace and control towers,
warehouse automation and technology strategy, logistics analytics for decision support,
disruption risk assessment and continuity planning, sustainability and emissions strategy,
review cadence and governance design, and KPIs covering cost to serve, on-time delivery
and network flexibility.

Q5  How is the "The Advanced Strategies in Logistics
Management" course applied in real-world practice?
Teams apply it when evaluating a shift from central to regional distribution, designing a
service tier for a key account segment, tendering a 3PL contract with a performance
regime, conducting a cost-to-serve review by channel, stress testing a network against a
hub disruption, and presenting a logistics investment roadmap to an executive committee.


