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Introduction

In today's competitive business landscape, successful project management hinges not only
on the fundamentals but also on mastering advanced skills. This intensive five-day program,
offered by Gentex Training Center, equips experienced project managers with the
knowledge and tools to navigate complex projects, optimize team performance, and
achieve exceptional results. Through in-depth exploration of advanced project management
methodologies, risk mitigation strategies, and stakeholder engagement techniques,
participants refine their leadership approach and gain the confidence to propel projects to
success.

The Advanced Skills for Project Managers Course
Objectives:

- Master advanced project management methodologies, including Agile and Earned Value
Management (EVM)

- Develop effective risk mitigation strategies to identify, assess, and proactively manage
project risks.

- Cultivate strong leadership skills to motivate, inspire, and empower project tfeams.

- Enhance stakeholder communication and engagement techniques for project buy-in and
success.

- Gain expertise in managing project budgets and resources efficiently.
- Leverage project management software and technology for enhanced project control and
visibility.

- Refine negotiation and conflict resolution skills for effective project problem-solving.
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Course Methodology

This interactive program utilizes a participant-centric approach. It blends instructor-led
lectures with real-world case studies, group discussions, and practical exercises. Participants
actively engage in project management simulations, allowing them to apply their newfound
knowledge to solve complex project scenarios. Through collaborative learning and expert
guidance, participants refine their critical thinking and problem-solving skills, building the
confidence to lead and manage high-performing project teams.

Who Should Take This Course

- Experienced project managers seeking to advance their skillset
- Project team leads and aspiring project managers
- Business professionals involved in project execution and delivery

- Anyone seeking to enhance their leadership and project management capabilities

The Advanced Skills for Project Managers Course
Outline:

Day 1: Advanced Project Management Methodologies

- Deep Dive into Agile Project Management: Principles, Practices, and Tools

- Exploring Earned Value Management (EVM) for Project Performance Measurement

- Choosing the Right Project Management Methodology for Optimal Project Outcomes
- Integrating Agile and Traditional Approaches for Hybrid Project Management

Day 2: Proactive Risk Management Strategies
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- Identifying and Assessing Project Risks Through Advanced Techniques

- Developing Risk Mitigation Plans and Contingency Strategies

- Monitoring and Managing Risks Throughout the Project Lifecycle

- Utilizing Technology for Early Warning Risk Identification and Mitigation

Day 3: Leading High-Performance Project Teams

- Cultivating Strong Leadership Skills for Effective Project Management
- Building Trust, Fostering Collaboration, and Motivating Project Teams
- Coaching, Mentoring, and Delegating Tasks for Optimal Team Performance

- Managing Conflict Effectively within Project Teams

Day 4: Mastering Stakeholder Engagement

- Identifying Key Project Stakeholders and Understanding Their Needs
- Developing a Comprehensive Stakeholder Communication Plan
- Employing Effective Stakeholder Engagement Techniques to Secure Buy-in and Support

- Managing Stakeholder Expectations and Mitigating Communication Challenges

Day 5: Optimizing Project Efficiency and Control

- Advanced Project Budgeting Techniques and Resource Management Strategies
- Leveraging Project Management Software for Enhanced Control and Visibility
- Implementing Earned Schedule Management (ESM) Techniques for Project Tracking

- Applying Negotiation and Conflict Resolution Skills for Project Problem-Solving
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Conclusion

By successfully completing this comprehensive program, participants will have gained the
advanced skills and knowledge necessary to excel in the demanding world of project
management. They will be equipped to lead complex projects with confidence, navigate
challenges effectively, and deliver exceptional results consistently.
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