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Introduction

The landscape of facility management is rapidly evolving, driven by the increasing
integration of technology. This intensive five-day course, offered by Gentex Training Center,
equips facility professionals with the knowledge and skills needed to leverage technology
effectively. Through interactive workshops, engaging case studies, and real-world scenarios,
you'll gain a comprehensive understanding of key technology applications in facility
management. You'll explore Building Information Modeling (BIM), Internet of Things (IoT)
devices, Computerized Maintenance Management Systems (CMMS), and other innovative
tools. By the program'’s conclusion, you'll be empowered to harness the power of technology
to optimize facility operations, improve efficiency, and enhance the occupant experience.

Technology Integration in Facility Management Course
Objectives:

- Master the core principles and benefits of technology integration in facility management.

- Develop a strong understanding of key technologies impacting facility management,
including BIM, IoT, and CMMS.

- Explore how technology can be used to improve space management, maintenance
operations, and resource utilization.

- Learn best practices for selecting, implementing, and integrating technology solutions
within facilities.

- Gain insights into data analytics and its role in optimizing facility performance and
decision-making.

- Analyze real-world case studies of successful and unsuccessful approaches to technology
integration in facility management.

- Develop a well-informed strategy to identify, evaluate, and implement technology
solutions to enhance your facility management practices.
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Course Methodology

This interactive program utilizes a participant-centered approach. It blends lectures from
leading facility management technology experts with engaging workshops, group
discussions, case study analysis, simulations of real-world technology integration
challenges, developing and presenting technology implementation plans, and opportunities
to explore practical facility management software and tools. Participants actively engage in
analyzing technology capabilities, debating best practices for data security, and
formulating strategies for overcoming challenges in implementing new technologies.
Through experiential learning, participants gain the practical tools and theoretical
knowledge needed to become valuable contributors to a technology-driven future of facility
management.

Who Should Take This Course

- Facility managers, building operators, and maintenance personnel seeking to enhance
their knowledge and skills in leveraging technology for facility management.

- Property managers, architects, and engineers interested in exploring how technology can
improve building design and operations.

- Business leaders and decision-makers responsible for overseeing facility operations and
interested in the cost-saving and efficiency benefits of technology integration.

- Anyone interested in developing the knowledge and skills needed to navigate the
complexities of technology integration in facility management and contribute to a more
efficient and data-driven approach to managing facilities.
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Technology Integration in Facility Management Course
Outline:

Day 1: The Tech-Savvy Facility: Understanding the Role
of Technology in Facility Management

- Exploring the Evolving Landscape of Facility Management and the Rise of Technology
Integration.

- Examining Key Technology Categories: Building Information Modeling (BIM), Internet of
Things (IoT), and Computerized Maintenance Management Systems (CMMS).

- Identifying the Benefits of Technology Integration for Facility Management: Cost Savings,
Efficiency Gains, and Improved Decision-Making.

Day 2: Building Smart, Managing Smarter: BIM and
Facility Management

- Understanding the Power of Building Information Modeling (BIM) for Facility
Management.

- Utilizing BIM Data for Space Management, Asset Tracking, and Maintenance Planning.

- Exploring Strategies for Integrating BIM data with Facility Management Systems.

Day 3: The Connected Facility: The Internet of Things
(IoT) in Action

- Delving into the Power of the Internet of Things (IoT) for Facility Management.

- Exploring Applications of IoT Sensors for Monitoring Environmental Conditions, Energy
Consumption, and Equipment Performance.
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- Analyzing Data from IoT Devices for Predictive Maintenance and Optimizing Resource
Utilization.

Day 4: Streamlining Operations: Computerized
Maintenance Management Systems (CMMS)

- Understanding the Value of CMMS for Work Order Management, Preventive Maintenance,
and Asset Management.

- Utilizing CMMS Features for Streamlining Workflow, Reporting, and Data Analysis.
- Exploring Strategies for Integrating CMMS with Other Facility Management Technologies.

Day 5: The Future is Now: Data Analytics and
Technology Roadmaps

- Understanding the Importance of Data Analytics for Facility Management Optimization.

- Learning Techniques for Utilizing Data to Identify Trends, Predict Issues, and Make
Informed Decisions.

- Developing a Personalized Action Plan for Implementing Technology Solutions and
Building a Technology Roadmap for Your Facility.

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
you gain a valuable toolkit for leveraging technology to transform your approach to facility
management. You'll be equipped to identify and implement effective technology solutions,
analyze data for performance improvement, and contribute to a more efficient and future-
proofed facility operation strategy.
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