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Introduction
Technical Project Management combines proven project management principles with the
technical knowledge needed to lead engineering, IT, and industrial projects. This 5-day
course from Gentex Training Center equips participants with practical tools to plan, execute,
and control technical projects from start to finish. Participants explore scope management,
scheduling, risk control, and resource allocation within technical environments. Furthermore,
the course blends theory with real-world case studies, giving participants confidence to
apply their skills immediately. As a result, attendees leave with a structured approach to
managing complex technical deliverables, controlling costs, and coordinating cross-
functional teams effectively.

Technical Project Management Course Objectives
- Understand the fundamentals of technical project management

- Apply project planning and scheduling techniques to technical projects

- Identify and manage technical project risks

- Develop realistic project budgets and cost controls

- Coordinate cross-functional technical teams effectively

- Apply quality management principles to technical deliverables

- Use project management tools and software for tracking progress

- Manage technical project scope and prevent scope creep

- Communicate effectively with stakeholders and technical teams

- Close out technical projects and capture lessons learned

Course Methodology
- Interactive lectures combined with practical exercises

- Real-world case studies from technical industries



- Group discussions and team-based problem solving

- Hands-on practice with project management tools

- Continuous feedback and skill assessment throughout the course

Who Should Take This Course
- Project managers working in technical fields

- Engineers moving into project leadership roles

- IT professionals managing technical projects

- Team leaders overseeing technical deliverables

- Professionals seeking structured project management skills

Technical Project Management Course Outlines

Day 1
- Introduction to technical project management concepts

- Defining project scope and objectives

- Identifying stakeholders and their requirements

- Understanding project life cycle phases

- Setting up project governance structures

- Reviewing common technical project challenges

- Establishing project success criteria

Day 2
- Developing detailed project schedules

- Applying critical path analysis



- Estimating time and resource requirements

- Creating work breakdown structures

- Assigning tasks to technical team members

- Managing schedule dependencies

- Tracking progress against baseline plans

Day 3
- Identifying technical project risks

- Assessing risk probability and impact

- Developing risk mitigation strategies

- Creating contingency plans

- Managing budget and cost estimates

- Controlling project expenditures

- Reporting financial status to stakeholders

Day 4
- Applying quality management standards

- Conducting technical reviews and inspections

- Managing change requests effectively

- Coordinating cross-functional technical teams

- Resolving conflicts within project teams

- Improving communication with stakeholders

- Using software tools for project tracking

Day 5



- Monitoring overall project performance

- Managing scope changes and preventing creep

- Preparing project status reports

- Conducting project closure activities

- Documenting lessons learned

- Evaluating project outcomes against objectives

- Presenting final project results to stakeholders

Conclusion
By successfully completing Technical Project Management, participants will have acquired
practical skills in planning, scheduling, risk management, and quality control for technical
projects. In addition, they will understand how to manage stakeholders, control budgets,
and lead cross-functional teams with confidence. This course, delivered by Gentex Training
Center, prepares participants to apply structured project management approaches directly
within their technical work environments.

FAQs

Q1 What is the "Technical Project Management" course
about?
The Technical Project Management course focuses on applying structured project
management principles to engineering, IT, and industrial projects. It covers project scope,
scheduling, risk management, budgeting, quality control, resource allocation, stakeholder
communication, project tracking, and closure of complex technical projects.



Q2 What are the key benefits of the "Technical Project
Management" course?
The course helps participants plan and control technical projects more effectively, manage
risks and costs, prevent scope creep, improve quality, and coordinate cross-functional
teams. It also develops practical approaches for monitoring performance, communicating
with stakeholders, and applying structured project management methods.

Q3 What skills will I gain from the "Technical Project
Management" course?
Participants will develop four core skills: technical project planning, project scheduling and
critical path analysis, technical risk and cost management, and quality and scope control.
These skills support effective project execution, resource coordination, performance
monitoring, and management of technical deliverables.

Q4 What tools, methods, or standards are covered in
the "Technical Project Management" course?
The course covers critical path analysis, work breakdown structures (WBS), project
scheduling, baseline planning, risk probability and impact assessment, contingency
planning, quality management standards, technical reviews and inspections, project
tracking software, and structured project status reporting.



Q5 How is the "Technical Project Management" course
applied in real-world practice?
The course applies technical project management through practical exercises, industry case
studies, and hands-on project tracking. Participants practice defining scope, creating
schedules and budgets, assessing risks, coordinating technical teams, controlling changes,
monitoring performance, preparing reports, and closing projects with documented lessons
learned.


