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Introduction

In today’s environmentally conscious world, businesses are increasingly prioritizing
sustainable practices. This intensive five-day course, offered by Gentex Training Center,
equips facility managers and staff with the knowledge and skills needed to implement and
maintain sustainable operations within their facilities. Through interactive workshops,
engaging case studies, and real-world simulations, you'll gain a comprehensive
understanding of key sustainability principles. You'll explore best practices for resource
conservation, energy efficiency, and environmentally responsible facility management. By
the program's conclusion, you'll be empowered to contribute to a more sustainable future
for your organization by optimizing facility operations and minimizing environmental
impact.

Sustainable Facility Operations and Maintenance
Course Objectives:

- Master the core principles and frameworks of sustainable facility operations and
maintenance.

- Develop a strong understanding of the environmental impact of buildings and facilities.

- Explore best practices for energy efficiency, water conservation, and waste reduction
strategies.

- Learn best practices for implementing and maintaining sustainable building materials and
technologies.

- Develop strategies for integrating sustainability into preventative maintenance programs.

- Gain insights into occupant behavior and strategies for promoting sustainable practices
within facilities.

- Analyze real-world case studies of successful and unsuccessful approaches to sustainable
facility management.
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- Formulate a well-informed strategy to develop and implement a sustainable facility
operations and maintenance plan.

Course Methodology

This interactive program utilizes a participant-centered approach. It blends lectures from
leading sustainability experts with engaging workshops, group discussions, case study
analysis, simulations of real-world sustainability challenges, developing and presenting
sustainable facility management plans, and opportunities to explore practical sustainability
tools and technologies. Participants actively engage in analyzing energy consumption data,
debating best practices for green procurement, and formulating strategies for overcoming
challenges in implementing sustainable practices. Through experiential learning,
participants gain the practical tools and theoretical knowledge needed to become valuable
contributors to building a more sustainable future for their facilities.

Who Should Take This Course

- Facility managers, building operators, and maintenance personnel seeking to enhance
their knowledge and skills in sustainable facility management.

- Property managers, architects, and engineers interested in incorporating sustainability
principles into building design and operations.

- Sustainability professionals, environmental compliance officers, and energy managers
seeking to contribute to organizational sustainability goals through facility management.

- Business leaders and decision-makers interested in understanding the benefits and
strategies for implementing sustainable practices within their facilities.

- Anyone interested in developing the knowledge and skills needed to navigate the
complexities of sustainable facility operations and maintenance and contribute to a more
environmentally responsible future.
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Sustainable Facility Operations and Maintenance
Course Outline:

Day 1: The Greening imperative: Understanding
Sustainability in Facility Management

- Exploring the Importance of Sustainable Facility Management Practices for Businesses
and the Environment.

- Examining the Environmental Impact of Buildings: Energy Consumption, Water Usage, and
Waste Generation.

- Understanding Key Sustainability Frameworks and Rating Systems (e.g., LEED, ENERGY
STAR)

Day 2: Optimizing Energy Efficiency: Powering Your
Facility Sustainably

- Delving into Energy Efficiency Strategies for Lighting, HVAC Systems, and Appliances.
- Exploring Renewable Energy Options: Solar Power, Wind Power, and Geothermal Energy.

- Implementing Building Automation Systems for Energy Management and Conftrol.

Day 3: Conserving Our Resources: Water Management
and Waste Reduction Strategies

- Understanding Water Conservation Techniques for Plumbing Systems and Landscaping.
- Exploring Strategies for Waste Reduction, Reuse, and Recycling within Facilities.

- Implementing Sustainable Procurement Practices and Choosing Eco-Friendly Products.
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Day 4: Building a Sustainable Future: Green Building
Materials and Technologies

- Understanding the Benefits and Considerations of Using Sustainable Building Materials.

- Exploring Sustainable Building Technologies: Green Roofs, Low-Flow Fixtures, and Energy-
Efficient EQuipment.

- Integrating Preventative Maintenance Practices for Sustainable Facility Performance.

Day 5: The Human Element: Encouraging Sustainable
Practices in Facility Users

- Analyzing the Impact of Occupant Behavior on Facility Efficiency.

- Developing Strategies to Promote Sustainable Practices and Awareness Among Building
Occupants.

- Formulating a Personalized Action Plan to Implement and Manage a Sustainable Facility
Operations and Maintenance Program.

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
you gain a valuable toolkit for implementing and maintaining sustainable practices within
your facilities. You'll be equipped to identify and address environmental challenges, develop
and implement a sustainable facility management plan, and contribute to a more
sustainable future for your organization and the environment.
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