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Introduction

Supervisory Leadership Skills and Fostering Workplace Innovation Training Course prepares
front-line supervisors to lead teams that improve their own work. Participants learn how to
set clear expectations, coach daily, and build the conditions where ideas surface and get
tested. The program combines supervisory leadership practice with practical innovation
methods such as Kaizen, idea systems, and structured problem solving. As a result, learners
gain a way to lead improvement from the floor rather than waiting for instructions from
above. Furthermore, the course strengthens communication, delegation, and the
psychological safety that makes innovation possible.

Supervisory Leadership Skills and Fostering Workplace
Innovation Course Objectives

- Transition confidently from technical specialist to supervising leader.

- Apply situational leadership (Hersey-Blanchard) to match style to team readiness.
- Delegate tasks with clear outcomes, authority, and accountability.

- Coach team members using the GROW model and on-the-job training.

- Give developmental feedback with the SBI (Situation-Behaviour-Impact) model.
- Build psychological safety and encourage team voice.

- Apply Kaizen and continuous improvement methods at team level.

- Run structured problem solving with root cause analysis and 5 Whys.

- Establish idea management systems and suggestion schemes.

- Lead small innovation pilots and scale what works.

Course Methodology

- Interactive sessions built on real supervisory and workplace innovation cases.
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- Workshops on delegation, coaching, and structured problem solving.

- Group exercises on idea systems, Kaizen events, and pilot design.

- Hands-on practice with root cause analysis and improvement charters.
- Simulation of team meetings, resistance, and pilot scale-up decisions.

- Facilitator feedback and peer review on supervisory development plans.

Who Should Take This Course

- Front-line supervisors and team leaders.

- Newly promoted supervisors from technical roles.

- Operations, production, and service team leaders.

- Shift leaders and unit supervisors.

- HR and learning professionals supporting supervisory development.

- Team leaders responsible for continuous improvement.

Supervisory Leadership Skills and Fostering Workplace
Innovation Course Outlines

Day 1: The Shift to Supervisory Leadership

- What changes when a specialist becomes a supervisor.

- Supervisory accountabilities for performance, quality, and safety.
- Leadership styles: situational leadership (Hersey-Blanchard).

- Setting expectations and clear performance standards.

- Communication discipline and instructions that land.

- Building credibility with a former peer group.

- Case study: a new supervisor who struggled or succeeded.
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Day 2: Coaching, Feedback, and Team Development

- The GROW model for coaching conversations.

- Structured on-the-job training and competence verification.
- Feedback with the SBI (Situation-Behaviour-Impact) model.
- Delegation with clear outcomes, authority, and support.

- Handling performance and discipline issues fairly.

- Recognition, motivation, and team morale.

- Workshop: coaching a feam member through a performance gap.

Day 3: Creating the Conditions for Innovation

- Psychological safety and why people stay silent.

- Encouraging team voice and constructive challenge.

- Removing barriers to trying new ideas.

- Idea management systems and suggestion schemes.

- Reward and recognition for improvement contributions.

- Managing the balance between daily delivery and experimentation.

- Exercise: designing an idea system for a team.

Day 4: Practical Improvement Methods

- Kaizen and continuous improvement principles.

- Structured problem solving: define, analyse, solve, sustain.
- Root cause analysis with 5 Whys and fishbone diagrams.

- Value stream and process observation basics.

- Standard work and 5S as foundations for improvement.
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- Measuring improvement results with simple KPIs.

- Simulation: running a Kaizen event on a live problem.

Day 5: Piloting, Scaling, and Supervisory Excellence

- Designing small, low-risk innovation pilots.

- Testing, learning, and deciding whether to scale.

- Documenting standards and sharing what works.

- Managing resistance to new ways of working.

- Developing a supervisory leadership action plan.

- Sustaining improvement and supervisory habits over time.

- Capstone: presenting a supervisory leadership and innovation plan.

Conclusion

By successfully completing Supervisory Leadership Skills and Fostering Workplace
Innovation, participants will gain a practical command of front-line leadership, coaching,
and workplace improvement. They will acquire skills in delegation, structured problem
solving, Kaizen practice, and idea management that turn teams into active improvers.
Gentex Training Center designs the program to help supervisors lead improvement from
where the work actually happens.

FAQs

Q1 What is the "Supervisory Leadership Skills and
Fostering Workplace Innovation” course about?
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It prepares front-line supervisors to lead teams that improve their own work. The course
spans supervisory leadership and coaching, psychological safety, idea management, Kaizen
and structured problem solving, and piloting and scaling improvements at team level.

Q2 What are the key benefits of the "Supervisory

Leadership Skills and Fostering Workplace Innovation”
course?

You gain a way to lead improvement from the floor instead of waiting for direction. The
course raises team engagement and voice, improves coaching and delegation, reduces
repeated problems through structured solving, and helps you scale small improvements into
lasting standards.

Q3 What skills will I gain from the "Supervisory
Leadership Skills and Fostering Workplace Innovation”
course?

You will develop four core skills: supervisory leadership and team management, coaching,
feedback, and delegation, workplace innovation facilitation with idea management, and
continuous improvement with structured problem solving and piloting.
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Q4 What tools, methods, or standards are covered in
the "Supervisory Leadership Skills and Fostering
Workplace Innovation” course?

The course covers situational leadership (Hersey-Blanchard), the GROW coaching model,
the SBI (Situation-Behaviour-Impact) feedback model, structured on-the-job training,
psychological safety practices, idea management and suggestion schemes, Kaizen, the 5
Whys and fishbone root cause analysis, value stream observation, standard work, 58S,
improvement charters, and simple improvement KPIs.

Q5 How is the "Supervisory Leadership Skills and
Fostering Workplace Innovation” course applied in
real-world practice?

Participants apply it to real work such as coaching an operator through a competence gap,
running a team Kaizen event, setting up a suggestion scheme, and piloting a process
change before scaling it. The same methods support daily feam meetings and improvement
reviews
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