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Introduction

Strategic Leadership for Energy Industry Training Course prepares leaders to steer energy
organizations through transition, volatility, and rising environmental expectation.
Participants learn how to read market and regulatory shifts, set resilient strategy, and lead
technically demanding operations safely. The program combines strategic planning with
energy economics, risk governance, and sustainability leadership. As a result, learners gain
the confidence to make long-horizon decisions in a sector where projects last decades.
Furthermore, the course strengthens capital discipline, stakeholder management, and the
safety culture that energy operations depend on.

Strategic Leadership for Energy Industry Course
Objectives

- Analyze energy markets using PESTLE, Porter's Five Forces, and scenario planning.

- Apply energy economics concepts including levelized cost of energy (LCOE) and marginal
cost.

- Evaluate portfolio options with the BCG matrix and risk-adjusted investment appraisal.
- Assess the energy transition, decarbonization pathways, and net-zero commitments.

- Apply ESG frameworks, including the GRI Standards and TCFD climate disclosure.

- Manage operational risk with risk registers, HAZOP, and process safety management.
- Lead HSE culture using safety leadership and incident investigation practice.

- Govern capital projects with stage-gate oversight and investment assurance.

- Build resilience to price volatility, supply disruption, and geopolitical risk.

- Set energy performance KPIs with baselines, targets, and sustainability metrics.

Course Methodology

- Interactive sessions built on real energy sector cases and market shifts.
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- Strategy workshops using PESTLE, Five Forces, and scenario matrices.

- Group work on portfolio appraisal, risk registers, and transition roadmaps.
- Hands-on practice with LCOE comparison and investment appraisal tools.
- Simulation of crisis response, price shocks, and project gate reviews.

- Facilitator feedback and peer review on energy strategy proposals.

Who Should Take This Course

- Senior executives and directors in energy companies.

- Oil, gas, power, and renewables business unit leaders.

- Strategy, planning, and corporate development professionals in energy.
- HSE, operations, and asset managers in energy facilities.

- Regulatory, ESG, and sustainability specialists in the sector.

- Consultants and advisors supporting energy strategy and transition.

Strategic Leadership for Energy Industry Course
Outlines

Day 1: Energy Markets and Strategic Context

- Global energy demand, supply, and price dynamics.

- Market analysis with PESTLE and Porter's Five Forces.

- Oil, gas, power, and renewables value chains.

- Geopolitical risk, energy security, and supply disruption.
- Regulatory and policy drivers shaping the sector.

- Scenario planning for energy market uncertainty.

- Case study: an energy company navigating a market shock.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Day 2: Energy Economics and Portfolio Strategy

- Levelized cost of energy (LCOE) and marginal cost concepts.

- Capital intensity, payback, NPV, and IRR in energy projects.

- Portfolio assessment with the BCG matrix and risk-return balance.

- Exploration, production, refining, and power asset strategies.

- Contracting models including PPAs and long-term supply agreements.
- Risk-adjusted investment appraisal and staged capital decisions.

- Workshop: appraising an energy portfolio decision.

Day 3: Energy Transition, ESG, and Sustainability

- Decarbonization pathways and net-zero commitments.

- Renewables integration, storage, and grid considerations.

- Hydrogen, carbon capture, and emerging technologies.

- ESG frameworks: GRI Standards and TCFD climate disclosure.
- Carbon pricing, emissions trading, and compliance obligations.
- Just transition, community impact, and social licence.

- Exercise: building an energy transition roadmap.

Day 4: Operational Excellence, HSE, and Risk
Leadership

- Process safety management and major accident prevention.
- HAZOP studies, bow-tie analysis, and risk registers.
- Safety leadership, culture, and behavioural safety.

- Incident investigation and root cause analysis.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Asset integrity, maintenance strategy, and reliability.
- Contractor and supply chain risk in energy operations.

- Simulation: responding to a major operational incident.

Day 5: Capital Governance, Performance, and Energy
Leadership

- Stage-gate governance and capital project assurance.

- Cost control, schedule discipline, and contingency management.

- Energy performance KPIs, baselines, and sustainability metrics.

- Stakeholder engagement with governments, communities, and investors.
- Leading change and workforce transition in energy organizations.

- Reputation, transparency, and climate communication.

- Capstone: presenting an energy leadership strategy.

Conclusion

By successfully completing Strategic Leadership for Energy Industry, participants will gain a
practical command of energy strategy, economics, and transition leadership. They will
acquire skills in market analysis, portfolio appraisal, HSE and risk governance, and ESG
reporting. Gentex Training Center designs the program to help energy leaders make sound
long-term decisions in a sector defined by volatility and change.

FAQs
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Q1 What is the "Strategic Leadership for Energy
Industry” course about?

It prepares leaders to guide energy organizations through market volatility and the energy
transition. The course spans market analysis, energy economics and portfolio strategy,
decarbonization and ESG, operational safety and risk, and capital governance for long-
horizon projects.

Q2 What are the key benefits of the "Strategic
Leadership for Energy Industry” course?

You gain a clearer basis for long-horizon decisions in a volatile sector. The course improves
capital discipline, strengthens safety and risk leadership, sharpens ESG and climate
reporting credibility, and helps you align portfolio choices with both commercial and
sustainability expectations.

Q3 What skills will I gain from the "Strategic
Leadership for Energy Industry” course?

You will develop four core skills: energy market analysis and strategic planning, energy
economics and portfolio appraisal, HSE and operational risk leadership, and energy
transition strategy with ESG and performance measurement.
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Q4 What tools, methods, or standards are covered in
the "Strategic Leadership for Energy Industry” course?

The course covers PESTLE, Porter's Five Forces, scenario planning, levelized cost of energy
(LCOE), marginal cost analysis, NPV and IRR appraisal, the BCG matrix, power purchase
agreements (PPAs), stage-gate governance, HAZOP, bow-tie analysis, risk registers, process
safety management, root cause analysis, the GRI Standards, and TCFD climate disclosure.

Q5 How is the "Strategic Leadership for Energy
Industry” course applied in real-world practice?

Participants apply it to real work such as appraising a generation or upstream investment,
building a decarbonization roadmap, preparing an ESG disclosure, and reviewing a capital
project at a stage gate. The same methods support incident investigations and stakeholder
engagement plans.
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