
STRATEGIC LEADERSHIP
FOR A VISIONARY FUTURE
FOR YOUR BANK



Introduction
The Strategic Leadership for a Visionary Future for Your Bank Training Course prepares
banking leaders to set direction in an industry that keeps shifting. Bank leaders must see
beyond the current quarter while managing today's pressures. This course builds the
capability to form a clear vision, translate it into strategy, and carry people with it. It covers
foresight, strategic choice, stakeholder alignment, and execution discipline. Furthermore, it
applies change leadership, talent development, and governance judgement. As a result,
participants lead their banks toward a future they have deliberately chosen, not one
imposed by events.

Strategic Leadership for a Visionary Future for Your
Bank Course Objectives
- Explain strategic leadership and how it differs from operational management.

- Apply horizon scanning and scenario planning to banking futures.

- Form a clear vision, mission, and set of strategic priorities.

- Apply strategic analysis tools including SWOT, PESTLE, and Porter's Five Forces.

- Translate vision into strategy maps, objectives, and initiatives.

- Align the board, executives, and staff behind a shared direction.

- Build execution discipline with governance, KPIs, and reporting routines.

- Lead transformation and innovation without losing operational stability.

- Develop leadership talent, succession, and capability pipelines.

- Embed ethics, conduct, and risk awareness into strategic decisions.

Course Methodology
- Interactive lectures with real banking strategy and leadership case studies.



- Vision and scenario planning workshops using structured foresight methods.

- Strategy mapping and initiative prioritisation exercises.

- Simulation of executive alignment and board presentation scenarios.

- Structured peer discussion with facilitator feedback on strategic proposals.

Who Should Take This Course
- Bank executives and members of senior management.

- Heads of business lines and functions.

- Aspiring directors and strategic leadership programme participants.

- Strategy, planning, and transformation leaders.

- Board support and governance professionals.

- Senior managers preparing for enterprise-level responsibility.

Strategic Leadership for a Visionary Future for Your
Bank Course Outlines

Day 1: Strategic Leadership in Banking
- Strategic versus operational leadership responsibilities.

- The banking context: regulation, competition, and technology shifts.

- Personal leadership purpose, values, and credibility.

- Strategic thinking habits and long-term orientation.

- Stakeholder landscape: board, regulators, staff, customers, and society.

- Common strategic leadership failures in financial institutions.

- Case study: a bank that repositioned itself over several years.



Day 2: Foresight and Scenario Planning
- Horizon scanning and weak signal identification.

- Scenario planning: driving forces, axes, and narratives.

- PESTLE analysis applied to the banking environment.

- Trend, disruption, and uncertainty mapping.

- Strategic implications of technology, climate, and demographic change.

- Turning scenarios into strategic options and hedges.

- Workshop: building two contrasting futures for a bank.

Day 3: Vision, Strategy, and Strategic Choice
- Crafting vision, mission, and strategic intent statements.

- SWOT and Porter's Five Forces applied to positioning.

- Strategy formulation: growth, focus, differentiation, and efficiency options.

- Portfolio choices, investment priorities, and trade-offs.

- Strategy mapping, objectives, and initiative design.

- Communicating strategy clearly across the organisation.

- Workshop: drafting a vision and strategy map for a bank.

Day 4: Aligning People and Executing Strategy
- Winning board and executive alignment on direction.

- Governance structures, decision rights, and accountability.

- Execution discipline: plan, owners, milestones, and reporting.

- KPI frameworks, balanced scorecard, and benefit tracking.

- Change leadership and managing transformation fatigue.



- Talent development, succession, and capability building.

- Workshop: building a strategy execution and governance plan.

Day 5: Resilience, Ethics, and Legacy Leadership
- Embedding risk, conduct, and ethics into strategic decisions.

- Building organisational resilience and adaptability.

- Innovation leadership and digital capability direction.

- Stakeholder communication and reputation stewardship.

- Personal leadership development and reflection practice.

- Leaving a legacy: culture, talent, and institutional strength.

- Course review, assessment, and action planning.

Conclusion
By successfully completing Strategic Leadership for a Visionary Future for Your Bank,
participants will gain a thorough understanding of strategic leadership, foresight and
scenario planning, vision formulation, strategic choice, execution discipline, and ethical
stewardship. They will also acquire practical skills in strategy mapping, stakeholder
alignment, execution governance, and talent development. In addition, the course prepares
them to shape their bank's future with confidence. Gentex Training Center delivers this
programme with a strong focus on real banking practice and measurable strategic impact.

FAQs for Strategic Leadership for a Visionary Future
for Your Bank course



Q1  What is the "Strategic Leadership for a Visionary
Future for Your Bank" course about?
It is a five-day programme that prepares banking leaders to define and deliver a long-term
direction. It covers strategic leadership responsibilities, foresight and scenario planning,
vision and strategy formulation, execution alignment, governance, change leadership, and
ethical stewardship.

Q2  What are the key benefits of the "Strategic
Leadership for a Visionary Future for Your Bank"
course?
Participants gain the ability to set direction rather than react to events. The course improves
strategic clarity and prioritisation, strengthens board and executive alignment, improves
execution discipline and accountability, raises change success rates, builds talent pipelines,
and embeds conduct and risk thinking into major decisions.

Q3  What skills will I gain from the "Strategic
Leadership for a Visionary Future for Your Bank"
course?
Participants gain strategic foresight and scenario planning, vision and strategy formulation
with strategy mapping, stakeholder alignment and execution governance, and change
leadership with talent and ethical stewardship. These four skills cover the strategic
leadership capabilities expected at the top of a bank.



Q4  What tools, methods, or standards are covered in
the "Strategic Leadership for a Visionary Future for
Your Bank" course?
The course covers horizon scanning and weak signal identification, scenario planning with
driving forces and axes, PESTLE analysis, SWOT and Porter's Five Forces, vision and mission
statement design, strategy formulation options covering growth, focus, differentiation and
efficiency, portfolio and investment prioritisation, strategy mapping and objective setting,
decision rights and accountability frameworks, balanced scorecard and KPI frameworks,
benefit tracking methods, change leadership models, succession and capability planning
tools, risk appetite and conduct integration, and resilience and adaptability frameworks.

Q5  How is the "Strategic Leadership for a Visionary
Future for Your Bank" course applied in real-world
practice?
Participants apply the frameworks to their own institutions. They scan the environment,
build scenarios, draft or refresh the vision and strategy map, prioritise initiatives, align
executives and the board, and design execution governance with KPIs. Many leave with a
strategy map and an execution plan ready for leadership review.


