STRATEGIC FORENSIC
ACCOUNTING AND FRAUD
MITIGATION TECHNIQUES

T

v -~

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

The Strategic Forensic Accounting and Fraud Mitigation Techniques Training Course
prepares finance, audit, and investigation professionals to detect fraud and to reduce its
occurrence strategically. Forensic accounting answers what happened, who was involved,
and how much was lost. Fraud mitigation goes further: it removes the conditions that
allowed the loss in the first place. This course joins the two. It covers fraud schemes, forensic
examination, evidence handling, and loss quantification. Furthermore, it applies control
redesign, analytics, governance, and cultural safeguards. As a result, participants produce
defensible findings and rebuild the defences that prevent recurrence.

Strategic Forensic Accounting and Fraud Mitigation
Techniques Course Objectives

- Explain forensic accounting principles, standards, and engagement types.

- Identify fraud and corruption schemes across financial records and processes.
- Apply forensic examination techniques to documents and transactions.

- Trace funds through ledgers, bank records, and payment systems.

- Quantify losses, recoverable amounts, and financial damages.

- Apply data analytics including Benford's Law and duplicate testing.

- Conduct investigative interviews and document evidence properly.

- Assess control failures and root causes behind each fraud.

- Design mitigation controls that remove fraud opportunity.

- Prepare forensic reports and strategic fraud mitigation roadmaps.

Course Methodology

- Interactive lectures with real fraud and forensic engagement case studies.
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- Forensic document and transaction examination workshops.
- Fund tracing, analytics, and loss quantification exercises.
- Interview simulation and evidence documentation practice.

- Structured peer discussion with facilitator feedback on mitigation strategy.

Who Should Take This Course

- Forensic accountants and fraud investigators.

- Internal and external auditors.

- Compliance and financial crime officers.

- Finance controllers and management accountants.
- Risk managers covering fraud and misconduct risk.

- Legal and recovery specialists handling financial evidence.

Strategic Forensic Accounting and Fraud Mitigation
Techniques Course Outlines

Day 1: Forensic Accounting Foundations

- Forensic accounting scope, standards, and engagement types.

- Differences from statutory and internal audit work.

- Fraud and corruption schemes in financial records.

- Legal context: civil, criminal, and disciplinary proceedings.

- Engagement planning, terms of reference, and evidence standards.
- Professional ethics, independence, and objectivity.

- Case study: a forensic engagement and how it was scoped.
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Day 2: Forensic Examination and Analysis

- Document examination and authenticity assessment.

- Journal entry testing and unusual transaction analysis.

- Related-party transactions and undisclosed relationships.

- Cutoff testing and period manipulation detection.

- Data analytics for forensic work: Benford's Law and outlier testing.
- Fund tracing through ledgers, bank, and payment records.

- Workshop: examining documents, entries, and payment data.

Day 3: Loss Quantification and Evidence

- Net worth analysis and sources and uses of funds.

- Reconstructing accounts from incomplete documentation.

- Quantifying losses, gains, and recoverable amounts.

- Preparing schedules of loss and supporting computations.

- Evidence handling, chain of custody, and documentation standards.
- Investigative interview planning and questioning techniques.

- Workshop: quantifying a loss and documenting evidence.

Day 4: Root Cause and Mitigation Control Design

- Root cause analysis using the 5 Whys and causal factor review.

- Control failures that enabled the fraud: design and operation.

- Segregation of duties, authorisation, and reconciliation redesign.
- Vendor, payment, and procurement mitigation controls.

- Detection controls: analytics rules, monitoring, and hotlines.
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- Governance: three lines model, oversight, and accountability.

- Workshop: designing a mitigation control package.

Day 5: Strategic Reporting and Fraud Programme

- Structuring a forensic report for boards and legal use.

- Strategic fraud risk assessment across the organisation.

- Fraud mitigation roadmap, priorities, and sequencing.

- Fraud awareness training and speak-up culture design.

- Measuring fraud prevention performance and programme impact.
- Coordinating with legal counsel, auditors, and regulators.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Strategic Forensic Accounting and Fraud Mitigation Techniques,
participants will gain a thorough understanding of forensic examination, loss quantification,
evidence handling, root cause analysis, and mitigation control design. They will also acquire
practical skills in fund tracing, forensic analytics, control redesign, and mitigation roadmap

development. In addition, the course prepares them to deliver findings that stand up legally
and defences that prevent recurrence. Gentex Training Center delivers this programme with
a strong focus on applied forensic practice and measurable fraud reduction.

FAQs for Strategic Forensic Accounting and Fraud
Mitigation Techniques course
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Q1 What is the "Strategic Forensic Accounting and
Fraud Mitigation Techniques” course about?

It is a five-day programme that combines forensic accounting with strategic fraud
mitigation. It covers fraud schemes, document and transaction examination, fund tracing,
loss quantification, evidence handling, root cause analysis, mitigation control design, and
fraud programme reporting.

Q2 What are the key benefits of the "Strategic
Forensic Accounting and Fraud Mitigation Techniques”
course?

Participants learn to prove what happened and to stop it recurring, which turns an
investigation into lasting protection. The course improves detection rates, raises loss
quantification accuracy, strengthens evidence and documentation quality, hardens control
design, improves board and legal reporting, and reduces repeat fraud incidents.

Q3 What skills will I gain from the "Strategic Forensic
Accounting and Fraud Mitigation Techniques" course?

Participants gain forensic document and transaction examination, fund tracing and loss
quantification, forensic data analytics with anomaly detection, and root cause analysis,
mitigation control design and fraud programme development. These four skills cover both
the investigative and preventive sides of fraud work.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Q4 What tools, methods, or standards are covered in
the "Strategic Forensic Accounting and Fraud
Mitigation Techniques” course?

The course covers forensic engagement planning and terms of reference, fraud and
corruption scheme classification, document authenticity assessment, journal entry and
unusual transaction testing, related-party transaction analysis, cutoff testing and period
manipulation detection, net worth analysis, sources and uses of funds, account
reconstruction from incomplete records, schedule of loss preparation, evidence handling
and chain of custody, cognitive and admission-seeking interviewing techniques, the 5 Whys
root cause method and causal factor review, segregation of duties conflict matrices,
authorisation and reconciliation control design, vendor and payment mitigation controls,
detection analytics rules and monitoring, the three lines model, strategic fraud risk
assessment, mitigation roadmap development, fraud awareness training design, and fraud
prevention performance measurement.

Q5 How is the "Strategic Forensic Accounting and
Fraud Mitigation Techniques” course applied in real-
world practice?

Participants apply the methods to live or simulated cases. They examine documents and
enftries, trace funds, quantify losses, run forensic analytics, conduct investigative interviews,
document evidence, prepare reports for boards and legal tfeams, and design mitigation
control packages. Many leave with a forensic work programme and a fraud mitigation
roadmap ready for immediate use.
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