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Step 1 Classification

English: Procurement, Contracts & Supply Chain Courses Operations & Supply Chain
Management Training Courses Next-best alternative: Project, Process & Performance
Management Courses Strategic Planning & Execution Training Courses (because national
resilience strategy work centres on long-term strategy design).

Arabic: NNNNN NNNNNNNEN NNNNNNN NNENEN SNNNNNN - INNNN NNNENN FENNNNNN NNNNNN SNNNNNN
NANNAN ANNANA: NANNAN NNNNNNN NNANNNNN NNNNNNNENNN,

Strategic Food Security & Agricultural Resilience Training Course

Introduction

Food systems fail quietly before they fail visibly. Soil degrades, water tables drop, yields
plateau, and import dependency deepens, all while shelves remain full. By the time
shortages appear, the options have narrowed. This Strategic Food Security & Agricultural
Resilience Training Course builds the capability to see those signals early and act on them.
Learners study food security frameworks, agricultural risk assessment, and resilience
planning. Furthermore, the course covers strategic reserves, water and land policy, and
climate adaptation. As a result, participants design food strategies that hold under climate,
market, and geopolitical pressure.

Strategic Food Security & Agricultural Resilience
Course Objectives

- Assess food security using the FAO four pillars: availability, access, utilization, stability.
- Apply the Integrated Food Security Phase Classification (IPC) to severity assessment.

- Map agricultural risk using the resilience framework: shocks, exposure, sensitivity,
adaptive capacity.

- Analyse food balance sheets, import dependency, and self-sufficiency ratios.

- Evaluate climate adaptation options for crop, livestock, and water systems.
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- Design strategic reserve policy with stock levels, storage standards, and release triggers.
- Apply water productivity and irrigation efficiency measures to agricultural planning.

- Build early warning systems using market prices, rainfall data, and yield forecasts.

- Plan crisis response with scenario analysis and contingency protocols.

- Define food security KPIs, vulnerability indices, and monitoring frameworks.

Course Methodology

This course combines short lectures with applied strategy labs. Participants build a food
system resilience assessment for a national or regional context, run scenario exercises, and
design a reserve and adaptation plan. Trainers use case studies from climate shocks and
market disruptions, plus food balance data and policy documents. Group work and peer
review sharpen recommendations. In addition, participants complete a strategy outline and
delivery roadmap.

Who Should Take This Course

- Government officials in agriculture, food, and water portfolios
- National food security and strategic planning units

- Agricultural policy analysts and researchers

- Supply chain and procurement directors in food sectors

- Irrigation, water resource, and land use specialists

- Emergency and crisis management officials

- Development agency and international organisation staff

Strategic Food Security & Agricultural Resilience
Course Outlines
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Day 1: Food Security Foundations and Assessment

- The FAO four pillars and their measurement

- Food security, food sovereignty, and self-sufficiency distinguished
- Food balance sheets and consumption indicators

- Poverty, income, and household food access

- Nutrition, utilization, and public health dimensions

- The IPC classification scale for severity assessment

- Baseline assessment of a national food system

Day 2: Agricultural Risk and Resilience Analysis

- The resilience framework: shocks, exposure, sensitivity, adaptive capacity
- Climate variability, drought, and rainfall dependency

- Soil degradation, land use change, and yield gaps

- Water stress, irrigation efficiency, and water productivity

- Market volatility, price transmission, and export restrictions

- Import dependency and concentration risk analysis

- Vulnerability mapping workshop

Day 3: Climate Adaptation and Production Resilience

- Climate-smart agriculture principles and practices

- Drought-tolerant and improved crop varieties

- Protected agriculture and controlled environment production
- Integrated pest management and crop rotation

- Livestock resilience and feed security

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

- Renewable energy and efficiency in agricultural systems

- Adaptation options appraisal exercise

Day 4: Strategic Reserves, Trade, and Crisis Response

- Strategic grain and food reserve design and governance

- Optimal stock levels, storage standards, and rotation rules
- Reserve release triggers and contingency protocols

- Import diversification and supplier country analysis

- Trade policy tools and their food security implications

- Scenario planning and stress testing the strategy

- Crisis simulation with decision rounds

Day 5: Strategy Design, Governance, and Delivery

- From assessment to national strategy: structure and sequencing
- Governance models and inter-agency coordination

- Publicprivate partnerships in food and agriculture

- Financing mechanisms and investment prioritisation

- Food security KPIs and vulnerability indices

- Strategy review cycles and adaptive management

- Strategy outline presentation and action plan

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Conclusion

By successfully completing Strategic Food Security & Agricultural Resilience, participants
will gain a practical understanding of how food systems become vulnerable and how
resilience can be designed into them. They will be able to assess risk with recognised
frameworks, plan climate adaptation, design strategic reserves, and coordinate crisis
response across institutions. In addition, they will know how to measure progress with
credible indicators. Gentex Training Center designed this course so that learners return to
work able to strengthen food security before pressure turns into crisis.

FAQs

Q1 What is the "Strategic Food Security & Agricultural
Resilience” course about?

It covers how countries assess food system risk and build resilience into agriculture and
supply. Participants study the FAO pillars, the IPC scale, resilience analysis, climate
adaptation, strategic reserves, trade diversification, and crisis response through applied
strategy labs.

Q2 What are the key benefits of the "Strategic Food
Security & Agricultural Resilience” course?

Participants identify supply vulnerabilities before they become shortages, plan climate
adaptation with clearer evidence, and design reserves and diversification policies that
withstand shocks. They also improve coordination between agriculture, water, trade, and
emergency institutions.
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Q3 What skills will I gain from the "Strategic Food
Security & Agricultural Resilience” course?

You will gain food security assessment and risk mapping, agricultural resilience and climate
adaptation planning, strategic reserve and trade policy design, and crisis response and
monitoring framework development. These four skills combine to strengthen national food
system preparedness.

Q4 What tools, methods, or standards are covered in
the "Strategic Food Security & Agricultural Resilience”
course?

The course covers the FAO four pillars, the IPC classification scale, food balance sheets,
import dependency and self-sufficiency ratios, the resilience framework (shocks, exposure,
sensitivity, adaptive capacity), climate-smart agriculture principles, water productivity
analysis, reserve design with release triggers, scenario planning and stress testing, and food
security KPI frameworks.

Q5 How is the "Strategic Food Security & Agricultural
Resilience” course applied in real-world practice?

Professionals apply it when drafting national food security strategies, reviewing strategic
grain reserves, planning drought response, negotiating import diversification, and
coordinating emergency food distribution. The methods transfer to any setting where
agricultural stability and national supply must be planned rather than assumed.
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