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Introduction

Strategic Financial Planning and Implementation Training Course connects long-range
financial planning with the discipline of making it happen. Participants learn how to
translate strategy into financial plans, allocate resources and track whether the plan is
being delivered. The programme covers financial modelling, budgeting and forecasting,
scenario planning, capital allocation, performance targets and variance review.
Furthermore, it addresses implementation governance, resource alignment and corrective
action when plans slip. As a result, delegates can build a financial plan and drive it through
the organisation. Gentex Training Center delivers the programme through modelling
workshops and applied planning case work.

Strategic Financial Planning and Implementation
Course Objectives

- Translate corporate strategy into integrated financial plans.

- Build driver-based financial models and long-range forecasts.

- Apply scenario planning and sensitivity analysis to plan assumptions.
- Prepare operating, cash and capital budgets within a planning cycle.
- Align resource allocation with strategic priorities.

- Set financial targets and cascade them to business units.

- Link the plan to key performance indicators and accountability.

- Monitor plan delivery through variance and forecast review.

- Apply implementation governance, milestones and escalation.

- Take corrective action and reforecast when conditions change.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Course Methodology

The course combines technical briefings with hands-on modelling workshops and applied

planning case studies. Participants build a long-range financial plan, run scenario analysis
and prepare an implementation tracker. In addition, structured peer review and planning
simulation sharpen judgement, and each day closes with an applied planning task.

Who Should Take This Course

- Financial planning and analysis professionals.

- Finance managers, controllers and budget holders.

- Strategic planning and corporate development staff.

- Business unit and divisional finance leads.

- Programme and transformation managers with financial targets.

- Consultants and advisers supporting planning cycles.

Strategic Financial Planning and Implementation
Course Outlines

Day 1: Strategy to Financial Plan

- Corporate strategy and its financial implications.

- Financial planning cycle and planning calendar.

- Setting financial objectives, targets and planning assumptions.
- Growth, margin and capital intensity drivers.

- Translating strategy into a financial plan structure.

- Planning governance and approval routes.
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- Workshop: translating a strategy statement into a financial plan outline.

Day 2: Financial Modelling and Forecasting

- Model architecture for planning: inputs, calculations, outputs.
- Driver-based modelling and assumption registers.

- Revenue, cost and capital expenditure forecasting.

- Three-statement planning model construction.

- Long-range forecasting and trend analysis.

- Model documentation, error checks and version control.

- Workshop: building a driver-based long-range financial model.

Day 3: Scenario Planning and Sensitivity Analysis

- Scenario design: base, upside and downside cases.

- Sensitivity analysis and switching values.

- Monte Carlo simulation for planning uncertainty.

- Stress testing and break-even assessment.

- Contingency planning and frigger points.

- Communicating scenario outcomes to decision makers.

- Workshop: building scenarios and testing plan resilience.

Day 4: Budgeting, Resource Allocation and Targets

- Operating, cash, capital and rolling budgets.
- Incremental, zero-based and activity-based budgeting methods.
- Resource allocation against strategic priorities.

- Capital rationing and investment prioritisation.
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- Target setting, cascading and accountability.
- Linking budgets to key performance indicators.

- Workshop: preparing a budget and allocation plan.

Day 5: Implementation, Monitoring and Corrective
Action

- Implementation plans, milestones and owners.

- Plan versus actual monitoring and variance review.
- Forecast review and rolling reforecast practice.

- Early warning indicators and escalation thresholds.
- Corrective action planning and intervention options.
- Reporting plan delivery to boards and stakeholders.

- Workshop: presenting a financial plan and delivery review to a panel.

Conclusion

By successfully completing Strategic Financial Planning and Implementation Training
Course, participants will have acquired the knowledge to build integrated financial plans
and drive their delivery. They will understand driver-based modelling, scenario planning,
budgeting, resource allocation, target setting and variance review, and they will know how
to take corrective action when plans slip. As a result, delegates improve planning realism
and delivery discipline. Gentex Training Center builds the programme around current
planning practice.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND G

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

FAQs for the Strategic Financial Planning and
Implementation course

Q1 What is the "Strategic Financial Planning and
Implementation” course about?

It covers how strategy becomes an integrated financial plan and how that plan is delivered.
You learn driver-based modelling, long-range forecasting, scenario and sensitivity analysis,
budgeting and resource allocation, target setting, variance review and corrective action.

Q2 What are the key benefits of the "Strategic
Financial Planning and Implementation” course?

You gain a planning process that connects strategy, money and delivery rather than
producing a document that sits unused. You also improve forecast realism, allocate
resources to real priorities, monitor delivery with early warning indicators, and reforecast
quickly when conditions change.

Q3 What skills will I gain from the "Strategic Financial
Planning and Implementation” course?

You will gain strategy translation and integrated financial planning, driver-based financial
modelling and long-range forecasting, scenario planning, budgeting and resource allocation
analysis, and plan monitoring, variance review and corrective action planning.
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Q4 What tools, methods, or standards are covered in
the "Strategic Financial Planning and Implementation”
course?

The course covers financial planning cycles and planning calendars, growth, margin and
capital intensity driver analysis, driver-based modelling with assumption registers, three-
statement planning model construction, long-range forecasting and trend analysis, base,
upside and downside scenario design, sensitivity analysis and switching values, Monte Carlo
simulation, stress testing and break-even assessment, contingency planning with trigger
points, incremental, zero-based and activity-based budgeting, capital rationing and
investment prioritisation, target cascading, key performance indicator linkage, plan versus
actual variance review, rolling reforecast practice, early warning indicators and escalation
thresholds, and corrective action planning.

Q5 How is the "Strategic Financial Planning and
Implementation” course applied in real-world practice?

Graduates apply it to convert strategy into multi-year financial plans, build driver-based
planning models, run scenario and sensitivity analysis on key assumptions, prepare annual
budgets and capital allocation plans, cascade financial targets to units, monitor delivery
against plan with variance and forecast reviews, trigger corrective action when plans slip,
and report plan delivery to boards and stakeholders.
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