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Introduction

Strategic Compliance and Governance for Leaders Training Course gives senior executives
the judgement to treat compliance and governance as strategic assets rather than
administrative burdens. Regulation now shapes markets, licence to operate, and access to
capital, so leaders who manage it well gain advantage. This programme builds that
leadership perspective. It covers compliance strategy, governance architecture, board
dynamics, ethical culture, and regulatory relationship management. Furthermore, it
examines how tone from the top translates into measurable behaviour across an
organisation. In addition, participants work through leadership dilemmas drawn from real
enforcement cases. As a result, they can set direction that keeps the organisation both
compliant and competitive.

Strategic Compliance and Governance for Leaders
Course Objectives

- Set compliance strategy aligned with business strategy and market positioning.
- Lead governance architecture across board, committee, and executive levels.

- Apply governance codes, regulatory frameworks, and listing obligations.

- Establish risk appetite and compliance tolerance at executive level.

- Build an ethical culture with visible leadership commitment.

- Chair and participate effectively in board and committee decision-making.

- Manage relationships with regulators, auditors, and oversight bodies.

- Direct compliance programmes, monitoring, and remediation priorities.

- Govern third-party, supply chain, and conduct risk strategically.

- Use compliance performance data to inform strategic decisions.
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Course Methodology

This course combines executive-level presentations, enforcement case analysis, and
structured peer discussion. Leaders examine real regulatory failures, debate governance
dilemmas in facilitated forums, and design a compliance strategy for a simulated
organisation. In addition, board simulation develops chairing and challenge skills.
Frameworks, dashboards, and peer review support immediate application.

Who Should Take This Course

- Board members, chief executives, and executive directors.

- Chief compliance, risk, and legal officers.

- Senior leaders accountable for conduct and regulatory outcomes.
- Company secretaries and governance executives.

- Division heads in regulated industries and financial services.

Strategic Compliance and Governance for Leaders
Course Outlines

Day 1: Compliance and Governance as Strategy

- Regulation as a market force and competitive factor.

- Linking compliance strategy to business strategy.

- Governance codes, listing rules, and statutory duties.

- Board architecture, committees, and executive accountability.
- The strategic value of licence to operate and reputation.

- Leadership behaviours that shape conduct.
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- Case study: a strategic compliance success and failure.

Day 2: Governance Architecture and Board Leadership

- Board composition, independence, and succession.

- Chairing boards and managing boardroom dynamics.
- Effective challenge and constructive dissent.

- Executive accountability and delegation frameworks.
- Board effectiveness evaluation and improvement.

- Remuneration, incentives, and conduct alignment.

- Simulation: chairing a difficult board discussion.

Day 3: Risk Appetite, Ethics, and Culture

- Setting risk appetite and tolerance statements at the top.
- Translating appetite into operational decisions.

- Ethical culture: measurement and leadership signals.

- Codes of conduct and executive conduct standards.

- Speaking up, whistleblowing, and psychological safety.

- Incentives, targets, and unintended conduct effects.

- Workshop: designing an ethical culture programme.

Day 4: Reqgulatory Relationships and Assurance

- Engaging regulators constructively and transparently.
- Managing inspections, inquiries, and enforcement risk.
- Assurance arrangements and combined assurance.

- Internal audit, external audit, and committee oversight.
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- Compliance programme governance and resourcing.
- Third-party, supply chain, and conduct risk oversight.

- Exercise: preparing for a regulatory engagement.

Day 5: Compliance Performance and Strategic
Decisions

- Compliance metrics and executive dashboards.

- Regulatory change anticipation and horizon scanning.
- Integrating compliance into strategic planning.

- Remediation strategy and investment prioritisation.

- Crisis response and reputational management.

- Governance legacy and long-term resilience.

- Personal leadership action plan.

Conclusion

By successfully completing the Strategic Compliance and Governance for Leaders Training
Course, participants will have acquired the knowledge to set compliance strategy, lead
governance architecture, and build an ethical culture that holds under commercial pressure.
They will understand how risk appetite, regulatory relationships, and performance data
inform executive decisions. As a result, they can lead organisations that earn trust and
sustain their licence to operate. Gentex Training Center delivers this programme with
frameworks leaders apply directly.
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FAQs for the Strategic Compliance and Governance for
Leaders course

Q1 What is the "Strategic Compliance and Governance
for Leaders" course about?

It develops the leadership perspective that treats compliance and governance as strategic
rather than administrative. The course covers compliance strategy, governance
architecture, board leadership, ethical culture, and regulatory engagement, so senior
leaders can direct conduct and governance with confidence.

Q2 What are the key benefits of the "Strategic
Compliance and Governance for Leaders” course?

Participants gain the ability to align compliance strategy with commercial objectives
instead of seeing them in conflict. The course strengthens board effectiveness and
boardroom challenge, reduces enforcement and reputational risk, and builds an ethical
culture that survives pressure and change.

Q3 What skills will I gain from the "Strategic
Compliance and Governance for Leaders” course?

Participants develop compliance strategy setting and alignment, governance architecture
and board leadership, risk appetite and ethical culture leadership, and regulatory
engagement and assurance oversight. These four skills form the core capability set the
course reinforces through its simulations.
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Q4 What tools, methods, or standards are covered in
the "Strategic Compliance and Governance for
Leaders" course?

The course covers corporate governance codes and listing rules, risk appetite and tolerance
statements, board effectiveness evaluation frameworks, delegation and accountability
matrices, codes of conduct and executive conduct standards, whistleblowing and speak-up
frameworks, combined assurance arrangements, compliance programme governance
structures, compliance metrics and executive dashboards, horizon scanning and regulatory
change anticipation, and enforcement case analysis.

Q5 How is the "Strategic Compliance and Governance
for Leaders” course applied in real-world practice?

Leaders apply it by approving compliance strategies that support business aims, setting risk
appetite at board level, and chairing governance discussions with genuine challenge. They
also oversee regulatory engagements, review compliance dashboards, prioritise
remediation investment, and align incentives with conduct expectations.
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