
STRATEGIC AIRPORT
MANAGEMENT



Introduction
An airport is a business with a public duty. It must grow revenue from aeronautical and
commercial sources while meeting safety, security, and service obligations that regulators
and passengers both measure. That balance is a strategic question, not an operational one,
and it decides whether an airport attracts airlines or loses them. This Strategic Airport
Management Training Course gives airport executives, planners, and operations managers
a complete working method for that level of decision making. Participants learn airport
business models, aeronautical and commercial revenue, capacity planning, airline and
stakeholder relations, and performance governance.

Strategic Airport Management Course Objectives
- Apply airport business models, ownership structures, and concession frameworks.

- Analyse aeronautical revenue: landing, passenger, and terminal charges.

- Develop commercial revenue: retail, parking, property, and advertising.

- Apply airport master planning and capacity development strategy.

- Apply ICAO and IATA frameworks to airport planning and service levels.

- Manage airline relationships, route development, and incentive schemes.

- Apply safety, security, and environmental governance at board level.

- Design service quality measurement with ASQ and level of service standards.

- Apply capital investment appraisal and funding strategy.

- Measure performance with passenger growth, revenue per passenger, and cost per
workload unit.

Strategic Airport Management Course Methodology
- Facilitated sessions built on real traffic statistics, tariffs, and master plans.

- Case workshops on airline withdrawal, capacity constraints, and service failures.



- Traffic forecasting, revenue, and capacity calculation exercises with live data.

- Tariff and incentive scheme design labs.

- Group exercise on an airport strategic plan with measurable targets.

Who Should Take This Course
- Airport directors and senior management.

- Airport planning and strategy staff.

- Commercial and route development managers.

- Airport operations and terminal managers.

- Finance and regulatory affairs officers.

- Civil aviation authority and investor representatives.

Strategic Airport Management Course Outlines

Day 1: Airport Business Models and Strategy
- Airport ownership: public, private, and public-private partnership models.

- Regulatory frameworks and economic regulation of airports.

- Airport system planning and national aviation policy.

- Competitive positioning and catchment area analysis.

- Hub versus origin-and-destination strategy.

- Stakeholder mapping: airlines, passengers, communities, and authorities.

- Strategic plan development and governance.

Day 2: Aeronautical Revenue and Traffic Development
- Aeronautical charging principles and tariff structures.



- Landing, parking, passenger, and security charge design.

- Traffic forecasting and route development strategy.

- Airline incentive schemes and risk-sharing models.

- Slot management and capacity declaration basics.

- Air traffic statistics analysis and benchmarking.

- Negotiating with airlines and alliances.

Day 3: Commercial Revenue and Real Estate
- Retail strategy, concession models, and duty free.

- Food and beverage, parking, and ground transport revenue.

- Advertising, sponsorship, and digital media.

- Property development and airport city concepts.

- Terminal space allocation and yield optimisation.

- Commercial KPI setting and tenant performance management.

- Customer experience as a revenue driver.

Day 4: Capacity, Operations, and Service Quality
- Master planning and phased capacity development.

- Runway, taxiway, and apron capacity assessment.

- Terminal capacity, processing, and level of service standards.

- Passenger flow and queue management.

- Baggage handling and ground handling oversight.

- Service quality measurement: ASQ surveys and service level agreements.

- Disruption management and operational resilience.



Day 5: Governance, Investment, and Performance
- Safety management systems and security governance.

- Environmental management, noise, and emissions strategy.

- Capital investment appraisal and funding options.

- Cost structure and cost per workload unit analysis.

- KPIs: passenger growth, revenue per passenger, and service scores.

- Reporting to board, regulator, and stakeholders.

- Building an airport strategic improvement roadmap.

Conclusion
By successfully completing the Strategic Airport Management Training Course, participants
will have acquired a strategic working knowledge of airport business models, aeronautical
and commercial revenue development, capacity and master planning, airline and
stakeholder relations, service quality and regulatory governance, and investment appraisal.
They will leave able to set direction with traffic and revenue evidence, plan capacity in
phases, and report airport performance in terms boards, regulators, and investors accept.
Gentex Training Center delivers this programme with airport and aviation practitioners
working in live operations.

FAQs for the Strategic Airport Management course

Q1  What is the "Strategic Airport Management" course
about?



It is a five-day programme on running an airport as a business with public obligations. It
covers airport business models, aeronautical and commercial revenue, master planning and
capacity, airline relations, service quality, regulatory governance, and investment appraisal.

Q2  What are the key benefits of the "Strategic Airport
Management" course?
Participants build revenue strategy on traffic and tariff evidence rather than assumption,
plan capacity in phases matched to demand, and hold airline and commercial relationships
with clear incentives and service standards. They also report performance in terms boards,
regulators, and investors accept.

Q3  What skills will I gain from the "Strategic Airport
Management" course?
You will gain airport business model and strategy development, aeronautical and
commercial revenue management, capacity planning and master planning application, and
airline relations, service quality, regulatory governance, and investment appraisal.



Q4  What tools, methods, or standards are covered in
the "Strategic Airport Management" course?
The course works with airport ownership and public-private partnership models, economic
regulation of airports, airport system planning and national aviation policy, catchment area
and competitive positioning analysis, hub versus origin-and-destination strategy,
aeronautical charging principles and tariff structures covering landing, parking, passenger
and security charges, traffic forecasting and route development, airline incentive schemes
and risk-sharing models, slot management and capacity declaration, traffic statistics
benchmarking, retail and concession strategy, food and beverage, parking and ground
transport revenue, advertising and digital media, property development and airport city
concepts, terminal space allocation and yield optimisation, ICAO and IATA planning and
level of service frameworks, master planning and phased capacity development, runway,
taxiway and apron capacity assessment, terminal capacity and processing standards,
passenger flow and queue management, baggage handling oversight, ASQ service quality
surveys and service level agreements, safety management systems, security governance,
environmental management for noise and emissions, capital investment appraisal and
funding options, cost per workload unit analysis, and KPIs covering passenger growth,
revenue per passenger and service scores.

Q5  How is the "Strategic Airport Management" course
applied in real-world practice?
Teams apply it when reviewing a tariff structure before a regulatory submission, assessing
terminal capacity ahead of a traffic forecast, designing an airline incentive scheme for a
new route, evaluating a retail concession tender, planning a phased terminal expansion, and
presenting traffic and revenue performance to a board or investor.


