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Introduction

Entrepreneurial skills are not reserved for founders. Curiosity, initiative, resourcefulness, and
comfort with uncertainty change how any team approaches problems. This Stimulating
Innovation Through Entrepreneurial Skills Training Course shows participants how to apply
those skills deliberately to generate and deliver innovation at work. Furthermore, it covers
opportunity spotting, customer insight, creative problem-solving, rapid testing, persuasive
pitching, and the personal habits that sustain initiative. Participants also learn to build
teams and environments where entrepreneurial behaviour is welcome. As a result, they
leave able to turn everyday initiative into a stream of practical innovations.

Stimulating Innovation Through Entrepreneurial Skills
Course Objectives

- Apply the entrepreneurial skill set: curiosity, initiative, and resourcefulness.
- Spot opportunities by observing problems, gaps, and unmet needs.

- Apply design thinking and jobs-to-be-done analysis to real challenges.

- Generate solutions with SCAMPER, brainstorming, and lateral thinking.

- Test ideas quickly using minimum viable prototypes and lean experiments.
- Screen opportunities with impact-effort and feasibility matrices.

- Pitch ideas persuasively with structured narrative and evidence.

- Build coalitions and secure sponsorship inside the organization.

- Work effectively with limited resources and constraints.

- Develop personal habits that sustain initiative and learning.

Course Methodology

- Interactive workshops built around participants’ own workplace challenges.
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- Guided observation and customer insight exercises.

- Idea generation and screening using structured creative tools.

- Prototyping and lean testing rounds with peer feedback.

- Practice pitching through recorded rounds and structured critique.

- Action planning that links each skill to the participant's daily work.

Who Should Take This Course

- Employees encouraged to bring new ideas forward.

- Team leaders seeking more initiative from their teams.

- Innovation, product, and improvement specialists.

- Managers building a culture of experimentation.

- HR and learning professionals supporting entrepreneurial behaviour.

- Professionals moving into project or venture leadership roles.

Stimulating Innovation Through Entrepreneurial Skills
Course Outlines

Day 1: The Entrepreneurial Skill Set

- Defining entrepreneurial skills and how they differ from management skills.
- Building curiosity through deliberate questioning habits.

- Understanding initiative, ownership, and follow-through.

- Developing resourcefulness under constraints.

- Assessing personal tolerance for uncertainty and risk.

- Learning from intrapreneurs who created change.

- Completing a personal entrepreneurial skills assessment.
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Day 2: Spotting Opportunities and Customer Insight

- Observing problems, workarounds, and unmet needs.

- Conducting customer and colleague discovery interviews.
- Applying jobs-to-be-done analysis to define real needs.

- Mapping user journeys and friction points.

- Assessing problem size, frequency, and urgency.

- Writing a clear opportunity statement.

- Reviewing opportunity statements with peers.

Day 3: Creative Problem-Solving and Idea Generation

- Applying design thinking to workplace challenges.

- Using SCAMPER and lateral thinking prompts.

- Running brainstorming and brainwriting sessions.

- Combining ideas into stronger concepts.

- Screening options with impact-effort and feasibility matrices.
- Avoiding premature judgment during ideation.

- Facilitating an idea-generation session.

Day 4: Rapid Testing and Prototyping

- Building minimum viable prototypes at low cost.

- Designing lean experiments with clear hypotheses.
- Defining success thresholds before testing.

- Collecting early user feedback efficiently.

- Interpreting results and deciding to pivot or proceed.
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- Handling failed experiments constructively.

- Running a prototype test with peer feedback.

Day 5: Pitching, Sponsorship, and Sustaining Initiative

- Structuring an idea pitch with problem, solution, and evidence.
- Adapting the pitch for different audiences and time limits.

- Building coalitions and identifying sponsors.

- Handling objections and skeptical questions.

- Setting personal habits for continuous idea generation.

- Creating routines that keep initiative alive in teams.

- Preparing a 90-day entrepreneurial skills action plan.

Conclusion

By successfully completing Stimulating Innovation Through Entrepreneurial Skills,
participants will gain the knowledge to spot opportunities others miss, test ideas cheaply
and quickly, and pitch them in ways that earn real support. They will acquire skills in
opportunity spotting, creative problem-solving, rapid experimentation, and persuasive
pitching that turn personal initiative into organizational innovation. Gentex Training Center
builds this course around participants’ own challenges, so learners return ready to make
entrepreneurial thinking part of daily work.

FAQs
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Q1 What is the "Stimulating Innovation Through
Entrepreneurial Skills” course about?

It teaches how entrepreneurial skills can be applied inside any organization to generate
innovation. The course covers curiosity and initiative, opportunity spotting, customer insight,
creative problem-solving, rapid prototyping, idea screening, pitching, and sponsorship
building.

Q2 What are the key benefits of the "Stimulating

Innovation Through Entrepreneurial Skills” course?

Participants spot and test ideas faster, waste less fime on weak concepts, and pitch with
evidence that wins support. They also build resourcefulness under constraints, handle
uncertainty with more confidence, and help create a team culture where initiative is
expected rather than rare.

Q3 What skills will I gain from the "Stimulating
Innovation Through Entrepreneurial Skills” course?

You will gain opportunity spotting and customer insight, creative problem-solving and idea
generation, rapid prototyping and lean experimentation, and persuasive pitching and
sponsorship building. These four skills work fogether to move an everyday observation into
a supported, tested innovation.
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Q4 What tools, methods, or standards are covered in
the "Stimulating Innovation Through Entrepreneurial
Skills" course?

The course covers jobs-to-be-done analysis, customer discovery interviews, user journey
mapping, design thinking, SCAMPER, lateral thinking prompts, brainstorming and
brainwriting, impact-effort and feasibility matrices, minimum viable prototypes, hypothesis-
driven lean experiments, pitch structures, and stakeholder coalition mapping.

Q5 How is the "Stimulating Innovation Through
Entrepreneurial Skills” course applied in real-world
practice?

Participants take a real workplace problem through observation, insight interviews, and
idea generation, then build and test a low-cost prototype with defined thresholds. They also
practice pitching to sponsors through recorded rounds and complete a 90-day plan for
applying the skills at work.
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