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Introduction

In an increasingly unpredictable world, ensuring the resilience of our facilities is paramount.
This intensive five-day course, offered by Gentex Training Center, equips facility
professionals with the knowledge and skills needed to design, construct, and manage
facilities that can withstand disruption. Through interactive workshops, engaging case
studies, and real-world scenarios, you'll gain a comprehensive understanding of core
principles in resilient facility design and management. You'll explore strategies for
mitigating the impact of natural disasters, technological failures, and other disruptions. By
the program'’s conclusion, you'll be empowered to contribute to the development and
implementation of robust facility plans that ensure continuity of operations and occupant
safety in the face of challenges.

Resilient Facility Design and Management Course
Objectives:

- Master the core principles and frameworks of resilient facility design and management.

- Develop a strong understanding of various disruptive events impacting facility operations,
including natural disasters, cyber threats, and infrastructure failures.

- Explore best practices for incorporating resilience considerations into all stages of the
facility lifecycle, from design and construction to operation and maintenance.

- Learn strategies for mitigating the impact of disruptions on critical building systems, such
as power, water, and communication.

- Gain insights into business continuity planning and its integration with facility resilience
strategies.

- Analyze real-world case studies of successful and unsuccessful approaches to resilient
facility design and management.

- Formulate a well-informed strategy to identify vulnerabilities, develop mitigation plans,
and enhance the overall resilience of your facilities.
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Course Methodology

This interactive program utilizes a participant-centered approach. It blends lectures from
leading resilience experts with engaging workshops, group discussions, case study analysis,
simulations of real-world disruption scenarios, developing and presenting facility resilience
plans, and opportunities to explore practical tools and technologies for enhancing facility
resilience. Participants actively engage in analyzing risk assessments, debating best
practices for emergency preparedness, and formulating strategies for overcoming
challenges in implementing resilient design and management practices. Through
experiential learning, participants gain the practical tools and theoretical knowledge
needed to become valuable contributors to building a more resilient future for their
facilities.

Who Should Take This Course

- Facility managers, building operators, and maintenance personnel seeking to enhance
their knowledge and skills in resilient facility design and management.

- Architects, engineers, and construction professionals interested in incorporating resilience
principles into their projects.

- Business continuity planners and emergency response personnel seeking to integrate
facility resilience into their overall preparedness strategies.

- Property managers, real estate developers, and building owners responsible for ensuring
the safety and functionality of their facilities during disruptions.

- Anyone interested in developing the knowledge and skills needed to navigate the
complexities of resilient facility design and management and contribute to a more prepared
and adaptable built environment.
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Resilient Facility Design and Management Course
Outline:

Day 1: The Evolving Landscape: Understanding the
Need for Resilient Facilities

- Exploring the Growing Importance of Facility Resilience in Today's World.

- Identifying Types of Disruptive Events Impacting Facility Operations: Natural Disasters,
Technological Threats, and Infrastructure Failures.

- Understanding the Business Case for Resilient Facility Design and Management.

Day 2: Building with Resilience in Mind: Design
Considerations for Enhanced Facility Resilience

- Integrating Resilience Principles into All Stages of the Facility Lifecycle.
- Exploring Strategies for Mitigating the Impact of Disruptions on Critical Building Systems.

- Understanding Building Codes and Regulations Related to Facility Resilience.

Day 3: Maintaining Readiness: Operation and
Maintenance Strategies for Resilient Facilities

- Developing Preventive Maintenance Programs and Emergency Response Protocols.
- Exploring Strategies for Ensuring Continuity of Operations During and After Disruptions.

- Implementing Business Continuity Plans and Integrating them with Facility Management
Practices.
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Day 4: Learning from Experience: Case Studies in
Resilient Facility Design and Management

- Analyzing Real-World Case Studies of Successful and Unsuccessful Approaches to Facility
Resilience.

- Identifying Best Practices and Lessons Learned from Case Studies.

- Discussing Emerging Trends and Innovations in Resilient Facility Design and Management.

Day 5: Building Your Resilience Roadmap: Developing
and Implementing a Resilient Facility Plan

- Identifying Vulnerabilities and Conducting Risk Assessments for Your Facilities.
- Formulating a Comprehensive Resilient Facility Management Plan.

- Developing Strategies for Continuous Improvement and Adapting Your Resilience Plans
Over Time.

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
you gain a valuable toolkit for designing, managing, and maintaining resilient facilities.
You'll be equipped to identify and mitigate risks, develop proactive plans, and contribute to
building a more adaptable and prepared future for your facilities and their occupants.
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