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Introduction

Real Estate Investment Strategy Training Course prepares investors, fund managers and
advisers to decide where property capital should go, and why. Participants learn how to set
an investment strategy from objectives, risk appetite and market evidence, then translate it
into an allocation plan and asset-level mandates. The programme covers market analysis,
portfolio construction, sector and geographic allocation, asset selection, financing policy,
risk management and performance review. Furthermore, it addresses hold-versus-sell
decisions, value-add plans and reporting to investors. As a result, delegates can set a
property strategy and defend it with analysis. Gentex Training Center delivers the
programme through portfolio workshops and applied investment case work.

Real Estate Investment Strategy Course Objectives

- Set property investment objectives, constraints and risk appetite.

- Analyse market cycles and identify sector and geographic opportunities.
- Build a strategic property allocation across sectors and geographies.

- Apply portfolio construction and diversification principles to property.

- Evaluate core, value-add, opportunistic and development strategies.

- Assess assets using income, yield and discounted cash flow analysis.

- Set financing policy, gearing limits and debt structuring parameters.

- Apply risk budgeting, concentration limits and liquidity planning.

- Evaluate hold-versus-sell, refinancing and disposal decisions.

- Measure portfolio performance and report strategy outcomes to investors.
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Course Methodology

The course combines technical briefings with portfolio workshops, market case studies and
investment committee simulations. Participants build a strategy statement, construct an
allocation plan and evaluate a live acquisition case. In addition, structured peer debate
sharpens judgement, and each day closes with an applied strategy task.

Who Should Take This Course

- Real estate fund and investment managers.

- Property investors, family offices and institutional allocators.

- Investment analysts and portfolio strategy professionals.

- REIT and asset management staff.

- Lenders and advisers supporting property investment decisions.

- Consultants, valuers and accountants advising on portfolio strategy.

Real Estate Investment Strategy Course Outlines

Day 1: Investment Objectives, Markets and Cycles

- Investment objectives, time horizon and return targets.

- Risk appetite, liquidity needs and leverage tolerance.

- Property market cycles and where sectors sit in the cycle.

- Supply, demand, vacancy and rental drivers by sector.

- Macroeconomic factors: interest rates, inflation and credit conditions.
- Market research methods and evidence gathering.

- Workshop: drafting an investment strategy statement for a mandate.
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Day 2: Portfolio Construction and Allocation

- Strategic allocation across core, value-add and opportunistic assets.
- Sector allocation: office, retail, industrial, residential and alternatives.
- Geographic allocation and cross-border considerations.

- Diversification, correlation and concentration limits.

- Portfolio construction using risk and return assumptions.

- Rebalancing policy and allocation drift management.

- Workshop: building a multi-sector property allocation plan.

Day 3: Asset Selection and Investment Analysis

- Screening criteria and investment funnel design.

- Income analysis: net operating income and yield assessment.

- Discounted cash flow analysis with NPV, IRR and XIRR.

- Tenant covenant, lease profile and income durability review.

- Value-add assessment, capital plans and repositioning potential.
- Due diligence workstreams and red flag identification.

- Workshop: appraising a target asset and recommending proceed or pass.

Day 4: Financing Policy, Risk and Portfolio
Management

- Financing policy, gearing limits and loan-to-value parameters.
- Debt service coverage ratio and interest cover requirements.
- Interest rate and refinancing risk management.

- Risk budgeting, exposure limits and concentration monitoring.
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- Liquidity planning and capital expenditure reserves.
- Asset management plans and performance improvement.

- Workshop: setting financing parameters and testing portfolio risk limits.

Day 5: Hold, Sell, Refinance and Investor Reporting

- Hold-versus-sell analysis and residual value assessment.

- Disposal timing, marketing strategy and exit routes.

- Refinancing decisions and capital recycling.

- Portfolio performance measurement and attribution.

- Reporting strategy, risk and performance to investors.

- Investment committee papers and strategy review cycles.

- Workshop: presenting an investment strategy review to an investor panel.

Conclusion

By successfully completing Real Estate Investment Strategy Training Course, participants
will have acquired the knowledge to set a property investment strategy and manage a
portfolio against it. They will understand market cycle analysis, allocation and
diversification, asset selection, financing policy, risk budgeting and performance reporting,
and they will know how to justify hold, sell and refinance decisions. As a result, delegates
manage property capital with stronger discipline. Gentex Training Center builds the
programme around current investment practice.

FAQs for the Real Estate Investment Strategy course
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Q1 What is the "Real Estate Investment Strategy”
course about?

It covers how property investment strategies are set and managed. You learn market cycle
analysis, sector and geographic allocation, portfolio construction, asset screening and
investment analysis, financing policy, risk budgeting, hold-versus-sell decisions and investor
reporting.

Q2 What are the key benefits of the "Real Estate
Investment Strategy” course?

You gain a strategy framework rather than deal-by-deal decisions. You also improve
allocation and diversification judgement, screen assets against clear criteria, set financing
and gearing limits with evidence, manage concentration and liquidity risk, and report
portfolio performance that investors can follow.

Q3 What skills will I gain from the "Real Estate
Investment Strategy” course?

You will gain property investment strategy setting and market cycle analysis, portfolio
construction and sector and geographic allocation, property asset selection and investment
analysis, and financing policy, risk budgeting and portfolio performance reporting.
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Q4 What tools, methods, or standards are covered in
the "Real Estate Investment Strategy” course?

The course covers strategy statement frameworks and risk appetite setting, property cycle
and market analysis, core, value-add and opportunistic strategy classification, strategic
asset allocation and rebalancing policies, diversification and concentration limit setting, net
operating income and yield analysis, discounted cash flow with NPV, IRR and XIRR, tenant
covenant and income durability assessment, value-add and repositioning analysis, loan-to-
value and gearing limit setting, debt service coverage ratio and interest cover tests, interest
rate and refinancing risk management, risk budgeting and exposure monitoring, liquidity
and capital reserve planning, hold-versus-sell and residual value analysis, and performance
attribution and investor reporting.

Q5 How is the "Real Estate Investment Strategy”
course applied in real-world practice?

Graduates apply it to write and review investment strategy statements, set sector and
geographic allocation targets, screen and appraise acquisition opportunities, agree
financing and gearing parameters, monitor concentration and liquidity limits, approve asset
management and repositioning plans, decide hold, sell and refinance actions, and report
strategy and performance to investors and investment committees.
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