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Introduction

In today's competitive landscape, delivering projects that consistently meet or exceed
stakeholder expectations is paramount. Quality management in project delivery ensures
projects meet defined standards, minimizing errors and maximizing value. This intensive
five-day program, offered by Gentex Training Center, equips participants with the
knowledge and practical skills needed to implement robust quality management practices
throughout the project lifecycle. Through interactive workshops, engaging case studies, and
real-world simulations, you'll gain a thorough understanding of quality management
principles, explore essential quality tools and techniques, and develop strategies for
ensuring consistent project quality.

Quality Management in Project Delivery Course
Objectives:

- Master the core principles and benefits of quality management in project delivery.

- Develop a strong understanding of the Plan-Do-Check-Act (PDCA) cycle and its application
in project quality management.

- Learn essential quality control and quality assurance (QA) techniques for various project
phases.

- Explore strategies for defining clear and measurable project quality objectives and criteria.

- Master skills for conducting effective risk assessments and identifying potential quality
issues proactively.

- Develop techniques for implementing preventive and corrective actions to ensure project
quality.

- Learn strategies for utilizing data and metrics to monitor and track project quality
performance.

- Analyze real-world case studies of successful quality management practices in project
delivery.
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- Formulate a personalized action plan to integrate quality management principles within
your projects.

Course Methodology

This interactive program utilizes a participant-centered approach. It blends lectures from
quality management experts with engaging workshops, group discussions, case study
analysis, hands-on exercises in developing quality plans and applying quality tools, and
peer-to-peer learning opportunities. Participants actively engage in simulating real-world
quality management scenarios, practicing risk identification techniques, and developing
strategies for continuous quality improvement. Through experiential learning, participants
gain the practical tools and theoretical knowledge needed to become confident and
effective quality champions, enabling them to deliver projects that consistently meet the
highest standards.

Who Should Take This Course

- Project managers, team leads, and anyone seeking to enhance their quality management
skills within project delivery.

- Quality assurance professionals interested in implementing effective quality control
processes in projects.

- Project stakeholders seeking to understand the importance of quality management and its
impact on project success.

- Anyone interested in developing the knowledge and skills needed to contribute to
delivering high-quality project outcomes.
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Quality Management in Project Delivery Course
Outline:

Day 1: The Quality Imperative: Ensuring Project
Success Through Quality

- Unveiling the Importance of Quality Management in Project Delivery: Meeting Stakeholder
Expectations

- Exploring the Cost of Quality: Investing in Quality to Minimize Defects and Rework

- Demystifying the Plan-Do-Check-Act (PDCA) Cycle: A Continuous Improvement Framework

Day 2: Defining Quality: Setting Standards and
Objectives

- Learning Techniques for Identifying Project Requirements and Defining Quality Standards
- Mastering Skills for Developing Clear and Measurable Quality Objectives and Criteria

- Exploring Strategies for Aligning Quality Objectives with Project Scope, Schedule, and
Budget

Day 3: Proactive Prevention: Identifying Risks and
Implementing Controls

- Understanding the Importance of Risk Management in Quality Control

- Learning Techniques for Conducting Effective Risk Assessments and Identifying Potential
Quality Issues

- Exploring Strategies for Implementing Preventive Actions to Mitigate Risk and Ensure
Quality
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Day 4: Monitoring and Measurement: Tracking
Performance and Continuous Improvement

- Mastering Techniques for Utilizing Data and Metrics to Monitor Project Quality
Performance

- Exploring Tools and Techniques for Quality Control, including Inspections, Audits, and
Testing

- Developing Skills for Identifying Non-conformances and Implementing Corrective Actions

Day 5: Building a Culture of Quality: Learning from
Experience and Moving Forward

- Analyzing Real-World Case Studies of Successful and Unsuccessful Quality Management
Practices

- Identifying Best Practices for Continuous Quality Improvement in Project Delivery

- Formulating a Personalized Action Plan to Integrate and Champion Quality Management
Within Your Projects

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants gain the knowledge and practical skills needed to become effective advocates
for quality management in project delivery. They will be equipped to implement robust
quality processes, identify and mitigate risks, and ensure projects consistently meet and
exceed stakeholder expectations, ultimately contributing to greater project success and
organizational excellence.
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