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Introduction

Governments depend on fair pay and secure retirement to attract and keep skilled public
servants. This Public Sector Pension Policy and Compensation Packages Training Course
from Gentex Training Center gives participants a clear framework for designing, costing,
and managing these systems. Participants explore pension models, actuarial concepts, and
pay structures that public institutions use worldwide. Furthermore, they learn to link
compensation policy with fiscal limits and workforce goals. The course draws on
international standards such as ILO Convention 102, IPSAS 39, and OECD pension
guidelines. In addition, hands-on exercises build practical skills in valuation and job grading.
As a result, participants leave ready to shape sustainable, transparent, and competitive
reward policies.

Public Sector Pension Policy and Compensation
Packages Course Objectives

- Explain the main pension models, including defined benefit (DB), defined contribution (DC),
and hybrid schemes that public institutions use.

- Apply the World Bank multi-pillar framework and ILO Convention 102 to assess national
retirement systems and social security coverage.

- Use actuarial valuation, mortality tables, and discount rate assumptions to estimate
pension liabilities and funding ratios.

- Analyze pension sustainability using sensitivity analysis, stress testing, and long-term fiscal
projections.

- Design pay structures using job evaluation methods such as the Hay method, salary
grades, and market benchmarking.

- Build total rewards packages that combine salary, allowances, benefits, and retirement
income within budget limits.
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- Calculate replacement rates and compare pension outcomes across employee groups and
career paths.

- Report pension and employee benefit obligations in financial statements according to
IPSAS 39 and IAS 19.

- Evaluate pension reform options, such as parametric changes and retirement age
adjustments, through stakeholder analysis and cost-benefit analysis.

- Draft clear compensation and pension policies with governance rules, communication
plans, and regular review cycles.

Course Methodology

- Interactive lectures that explain pension models, reward theory, and international
standards.

- Excel-based workshops where participants build pension cost and funding models.

- Case studies from public pension funds and civil service reforms in different countries.
- Group exercises that apply job evaluation and salary benchmarking to real job roles.

- Policy drafting labs with templates for reform proposals and benefits handbooks.

- Expert feedback and peer discussion throughout the five days.

Who Should Take This Course

- Human resources directors and managers in ministries and government agencies
- Compensation and benefits specialists who design pay and reward systems

- Pension fund managers, trustees, and administrators

- Public policy advisors and reform planners in labor and finance ministries

- Finance and budget officers in public institutions

- Social security and retirement authority staff

- Civil service commission and ministry officials
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- Internal auditors and consultants who serve public entities

Public Sector Pension Policy and Compensation
Packages Course Outlines

Day 1: Foundations of Public Sector Pensions and
Reward Systems

- Role of pensions and compensation in public service

- World Bank multi-pillar framework for retirement systems

- Defined benefit, defined contribution, and hybrid pension schemes
- Pay-as-you-go versus funded pension financing

- ILO Convention 102 and international social security standards

- Key stakeholders, trustees, and pension governance bodies

- Global trends from OECD Pensions at a Glance

Day 2: Pension Design, Valuation, and Costing

- Eligibility rules, accrual rates, and vesting periods

- Pensionable pay definitions and indexation methods

- Actuarial valuation methods, including projected unit credit
- Discount rates, inflation, and demographic assumptions

- Funding ratios and contribution rate setting

- Liability projection using Excel models and scenarios

- Replacement rate calculations for different career paths

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Day 3: Sustainability, Risk, and Pension Reform

- Fiscal impact of pension obligations on public budgets

- Sensitivity analysis and stress testing of pension funds

- Longevity, inflation, and investment risk management

- Parametric reforms: retirement age and contribution changes

- Structural reforms: shifting from DB to DC schemes

- Stakeholder analysis and cost-benefit analysis of reform options

- Case studies of national and municipal pension reforms

Day 4: Compensation Structures and Total Rewards

- Total rewards model and public sector pay principles

- Job analysis and job evaluation using the Hay method

- Pay grades, salary scales, and pay bands

- Salary surveys and market benchmarking techniques

- Allowances, bonuses, and non-cash benefits design

- Compa-ratio, range penetration, and pay equity analysis

- Costing compensation packages within wage bill limits

Day 5: Policy Development, Reporting, and Governance

- Drafting pension and compensation policy documents and benefits handbooks
- Financial reporting of employee benefits under IPSAS 39 and IAS 19

- Pension fund governance, internal controls, and risk registers

- Communication plans for employees, unions, and retirees

- Key performance indicators and monitoring dashboards
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- Legal and regulatory compliance checks

- Building a policy implementation roadmap and action plan

Conclusion

By successfully completing Public Sector Pension Policy and Compensation Packages,
participants will gain a solid understanding of pension models, actuarial valuation, and
long-term funding risks. They will know how to design fair pay structures, cost reward
packages, and report employee benefits under IPSAS 39. Furthermore, they will assess
reform options and draft clear policies with confidence. Gentex Training Center built this
Training Course to give public sector professionals practical tools for sustainable reward
systems. Join Gentex Training Center to strengthen your expertise in pension and
compensation management.

FAQs

Q1 What is the "Public Sector Pension Policy and
Compensation Packages” course about?

This course explains how governments design, fund, and manage pension systems and pay
structures for public employees. It covers pension models, actuarial valuation, job
evaluation, total rewards, and reform planning. Participants apply these concepts through
Excel exercises and real case studies.
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Q2 What are the key benefits of the "Public Sector
Pension Policy and Compensation Packages” course?

The course helps participants design fair and affordable reward systems that attract and
retain talent. In addition, it improves cost control and long-term pension planning. As a
result, participants can support transparent policy decisions, reduce fiscal risk, and improve
employee tfrust in public retirement and pay systems.

Q3 What skills will I gain from the "Public Sector
Pension Policy and Compensation Packages” course?

Participants gain four core skills: pension scheme design and actuarial costing,
compensation structure and job evaluation, pension sustainability and reform analysis, and
reward policy development and benefit reporting. Furthermore, they strengthen Excel
modeling and stakeholder communication skills through workshops and case studies.

Q4 What tools, methods, or standards are covered in

the "Public Sector Pension Policy and Compensation
Packages" course?

The course covers the World Bank multi-pillar framework, ILO Convention 102, IPSAS 39,
and IAS 19. It also teaches actuarial valuation with the projected unit credit method, the
Hay job evaluation method, salary benchmarking, the total rewards model, and Excel-based
funding and costing models.
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Q5 How is the "Public Sector Pension Policy and
Compensation Packages” course applied in real-world
practice?

Ministries and pension authorities apply these methods to review pay scales, set
contribution rates, and cost reform proposals. Specialists run valuations, benchmark
salaries, and report obligations in financial statements. As a result, governments make
evidence-based decisions that balance employee needs with budget limits.
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