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Introduction

Public Policy Development Strategies Training Course gives professionals a strategic lens
for shaping public policy. Participants learn how to connect long-term vision with practical
delivery, how to choose between policy instruments, and how to align policy with national
priorities. The program combines strategic frameworks with case-based practice in design,
negotiation, and rollout. As a result, learners gain the ability to build strategies that survive
political change and budget pressure. Furthermore, the course strengthens the planning,
coordination, and communication skills that public institutions depend on.

Public Policy Development Strategies Course
Objectives

- Align policy strategy with national visions, mandates, and long-term priorities.
- Apply strategic planning tools such as SWOT analysis and PESTLE to policy contexts.

- Choose the right policy instruments: regulation, incentives, information, and service
provision.

- Use theories of the policy process, including the Multiple Streams Framework and
punctuated equilibrium.

- Build policy strategies using theory of change and logical frameworks (logframes).
- Set strategic objectives with measurable indicators, baselines, and targets.

- Assess delivery capacity, resources, and institutional readiness.

- Design stakeholder strategies using power-interest grids and coalition mapping.

- Manage strategic risk with risk registers and scenario-based contingency plans.

- Present policy strategies clearly to ministers, boards, and partners.

Course Methodology

- Strategy workshops built on real public sector cases.
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- Group analysis using SWOT, PESTLE, and stakeholder mapping.

- Structured debate on policy instrument choices and trade-offs.

- Hands-on practice with theory of change, logframes, and risk registers.
- Simulation exercises on strategy negotiation and political buy-in.

- Facilitator feedback and peer review on draft strategy documents.

Who Should Take This Course

- Senior policy advisors and strategists in government.

- Directors and managers leading policy reform programs.

- Strategic planners in ministries, agencies, and public bodies.

- Regulatory and governance specialists supporting policy design.
- Consultants and think tank analysts working on policy strategy.

- Program leaders translating strategy into delivery plans.

Public Policy Development Strategies Course Outlines

Day 1: Strategic Foundations for Policy Making

- Strategy concepts and how they differ from operational planning.

- Aligning policy strategy with national visions and mandates.

- SWOT analysis and PESTLE for policy environments.

- Theories of the policy process: Multiple Streams and punctuated equilibrium.
- Actors, institutions, and the politics of policy choice.

- Principles of good strategy: clarity, feasibility, and accountability.

- Case study: assessing a national policy strategy.
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Day 2: Choosing Policy Instruments and Options

- Comparing policy instruments: regulation, incentives, information, and provision.
- Designing market-based tools such as carbon pricing and subsidies.

- Regulatory impact assessment (RIA) for instrument selection.

- Cost-benefit analysis and multi-criteria decision analysis for tfrade-offs.

- Behavioral insights and nudge approaches in policy design.

- Building realistic policy options with clear success criteria.

- Workshop: selecting instruments for a policy challenge.

Day 3: Strategy Design and Policy Architecture

- Setting strategic objectives and defining scope.

- Theory of change and logical framework (logframe) construction.
- Designing governance structures and delivery arrangements.

- Budgeting, resourcing, and phasing across time horizons.

- Coordination models across agencies and levels of government.

- Drafting the strategy document and executive summary.

- Exercise: building a policy strategy framework.

Day 4: Stakeholders, Negotiation, and Political Buy-In

- Power-interest grids and coalition mapping for strategy support.
- Consultation and negotiation techniques for contested policies.

- Communicating strategy to ministers, boards, and the public.

- Managing opposition, media scrutiny, and public expectations.

- Strategic risk registers and scenario-based contingency planning.
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- Change management for policy implementation.

- Simulation: securing approval for a contested strategy.

Day 5: Delivery, Monitoring, and Strategic Adaptation

- Translating strategy into action plans with clear deliverables.
- Performance metrics, KPIs, and results-based management.

- Monitoring frameworks with indicators, baselines, and targets.
- Evaluating strategic outcomes and reviewing assumptions.

- Adaptive strategy: revising plans as evidence emerges.

- Institutional learning and long-term capability building.

- Capstone: presenting a full policy development strategy.

Conclusion

By successfully completing Public Policy Development Strategies, participants will gain a
strategic, end-to-end understanding of how to design, negotiate, and deliver public policy.
They will acquire skills in instrument selection, strategic planning, stakeholder alignment,
and results-based monitoring. Gentex Training Center designs the program to help
professionals build strategies that hold up under political, financial, and operational
pressure.

FAQs for the Public Policy Development Strategies
course
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Q1 What is the "Public Policy Development Strategies”
course about?

It focuses on the strategic side of policy work how to align policy with national priorities,
choose the right instruments, build delivery structures, and manage political and operational
risk. The emphasis stays on strategy that can actually be implemented.

Q2 What are the key benefits of the "Public Policy
Development Strategies” course?

You gain a clearer method for turning policy ambitions into funded, coordinated delivery.
The course sharpens strategic judgement, improves negotiation and stakeholder alignment,
and helps you design strategies that remain viable as political and budget conditions
change.

Q3 What skills will I gain from the "Public Policy
Development Strategies” course?

You will develop four core skills: strategic policy planning and analysis, policy instrument
selection and appraisal, stakeholder negotiation and coalition building, and delivery
planning with monitoring and adaptive management.

Q4 What tools, methods, or standards are covered in
the "Public Policy Development Strategies” course?

The course covers SWOT analysis, PESTLE, the Multiple Streams Framework, punctuated
equilibrium, theory of change, logical frameworks (logframes), regulatory impact
assessment, cost-benefit analysis, multi-criteria decision analysis, power-interest grids, risk
registers, and results-based management with KPIs.
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Q5 How is the "Public Policy Development Strategies”
course applied in real-world practice?

Participants apply it to real assignments such as framing a national policy strategy,
selecting instruments for a reform, and preparing an approval package for ministers. The
same approach supports sector strategies, regulatory reforms, and multi-agency delivery
programs.
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