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Introduction

A medical warehouse holds items where a storage error is not a cost problem but a patient
safety problem. Medicines, vaccines, sterile supplies, and medical devices carry expiry
dates, temperature limits, and traceability obligations that ordinary warehouse practice
does not cover. This Professional Medical Warehouse Management Training Course gives
hospital storekeepers, pharmaceutical warehouse staff, and health supply chain
professionals a complete method for managing medical inventory properly. Participants
learn how to control temperature and humidity, manage batch and expiry data, apply Good
Distribution Practice and GMP requirements, maintain traceability, and handle recalls.
Furthermore, the course links storage discipline to clinical availability and regulatory
inspection.

Professional Medical Warehouse Management Course
Objectives

- Apply Good Distribution Practice (GDP) and GMP requirements to medical storage
operations.

- Control temperature, humidity, and light conditions for medicines, vaccines, and reagents.
- Manage batch numbers, lot tracking, and expiry date control with FEFO rotation.

- Maintain full traceability from receipt to issue, including cold chain records.

- Design storage zones for segregation of hazardous, controlled, and high-value items.

- Run receiving, quarantine, quality release, and rejection procedures properly.

- Control issuing to departments and clinics with documented authorisation.

- Handle returns, recalls, and near-expiry stock with safe disposal procedures.

- Maintain records, calibration certificates, and inspection-ready documentation.

- Measure performance using stock accuracy, expiry write-off rate, and fill rate.
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Course Methodology

- Facilitated sessions built on GDP, GMP, and hospital pharmacy documentation.
- Case workshops on temperature excursions, recalls, and expiry write-offs.

- Temperature mapping and monitoring exercises using real storage layouts.

- Simulation of a quality release, quarantine, and rejection workflow.

- Group exercise on a medical store compliance and accuracy improvement plan.

Who Should Take This Course

- Hospital and clinic storekeepers and warehouse supervisors.
- Pharmaceutical warehouse and distribution staff.

- Health supply chain and inventory controllers.

- Quality assurance and compliance officers in healthcare.

- Cold chain and vaccine storage coordinators.

- Procurement officers buying medical supplies and equipment.

Professional Medical Warehouse Management Course
Outlines

Day 1: Regulatory Framework and Medical Storage
Fundamentals

- Good Distribution Practice and GMP principles for medical storage.
- National health authority requirements and inspection expectations.

- Product categories: medicines, vaccines, medical devices, reagents, and consumables.
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- Storage condition classes: ambient, cool, cold, frozen, and controlled room temperature.
- Health, safety, and handling rules for hazardous and cytotoxic materials.
- Roles, accountability, and segregation of duties in a medical store.

- Documentation standards and record retention requirements.

Day 2: Storage Conditions and Cold Chain Control

- Temperature and humidity monitoring systems and alarm settings.
- Temperature mapping and worst-case sensor placement.

- Cold chain equipment: refrigerators, freezers, and cold boxes.

- Data loggers, continuous monitoring, and excursion investigation.
- Vaccine storage practice and the vaccine vial monitor concept.

- Power failure and breakdown contingency planning.

- Calibration, verification, and equipment qualification.

Day 3: Batch, Expiry, and Traceability Control

- Batch and lot number capture at receipt and issue.

- Expiry date management and first-expired-first-out rotation.
- Near-expiry reporting and redistribution or disposal decisions.
- Traceability from supplier to patient level where required.

- Recall procedures and stock retrieval speed.

- Serialisation and barcode scanning in medical stores.

- Documentation of movements, transfers, and consumption.
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Day 4: Store Operations, Quality Release, and
Segregation

- Receiving, inspection, and quantity and quality verification.

- Quarantine areas and quality release workflows.

- Segregation of controlled, hazardous, and high-value items.

- Storage layout, racking, and space planning for medical items.
- Picking, packing, and transport preparation for clinical delivery.
- Returns, damaged goods, and expired stock handling.

- Security controls, access limits, and CCTV in medical stores.

Day 5: Inventory Control, Performance, and Inspection
Readiness

- Stock classification by criticality, value, and clinical importance.

- Reorder points, safety stock, and min-max levels for medical items.

- Cycle counting and stock accuracy control in medical stores.

- KPIs: stock accuracy, expiry write-off rate, fill rate, and stockout frequency.
- Internal audit, self-inspection, and corrective action management.

- Inspection preparation and evidence pack assembly.

- Building an annual medical store improvement plan.
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Conclusion

By successfully completing the Professional Medical Warehouse Management Training
Course, participants will have acquired a thorough working knowledge of medical storage
requirements, cold chain and environmental control, batch and expiry management,
traceability and recall handling, quality release procedures, segregation of hazardous items,
inventory control, and inspection readiness. They will leave able to protect product integrity,
prevent expiry losses, and keep records that satisfy health authority inspections. Gentex
Training Center delivers this programme with healthcare supply chain and quality
practitioners who manage medical stores in live operations.

FAQs for the Professional Medical Warehouse
Management course

Q1 What is the "Professional Medical Warehouse
Management” course about?

It is a five-day programme on managing medical inventory in hospitals, pharmaceutical

warehouses, and health facilities. It covers Good Distribution Practice requirements, cold
chain and environmental control, batch and expiry management, traceability and recalls,
quality release, segregation, and inspection readiness.

Q2 What are the key benefits of the "Professional
Medical Warehouse Management” course?

Participants protect product integrity, cut expiry write-offs, and prevent stockouts of critical
medicines and supplies. They also gain traceability and recall capability, cleaner quarantine
and release practice, and documentation that satisfies health authority inspections.
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Q3 What skills will I gain from the "Professional
Medical Warehouse Management” course?

You will gain medical storage condition and cold chain control, batch, expiry, and
traceability management, quality release and segregation operations control, and medical
inventory control with inspection-ready documentation.

Q4 What tools, methods, or standards are covered in
the "Professional Medical Warehouse Management”
course?

The course works with Good Distribution Practice and GMP requirements, temperature and
humidity monitoring with alarm limits, temperature mapping and worst-case sensor
placement, data loggers and cold boxes, vaccine vial monitors, batch and lot tracking, first-
expired-first-out rotation, quarantine and quality release workflows, hazardous and
cytotoxic material segregation rules, serialisation and barcode scanning, calibration and
qualification records, and medical store KPIs including expiry write-off rate and fill rate.

Q5 How is the "Professional Medical Warehouse
Management” course applied in real-world practice?

Teams apply it when receiving a medicine consignment and checking batch and expiry dataq,
investigating a temperature alarm in a vaccine fridge, processing an expired stock write-
off, executing a product recall, and preparing evidence for a health authority inspection. It
also guides near-expiry redistribution and cold chain equipment qualification.

GENTEX

TRAINING CENTER



