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Introduction

The Prep GRC Professional Certification (GRCP) Training Course prepares professionals to
master governance, risk, and compliance practices used across modern organizations.
Gentex Training Center designed this program to build practical knowledge of enterprise
risk frameworks, internal controls, and compliance obligations. Participants explore key GRC
principles, including COSO ERM, ISO 31000, and regulatory mapping techniques.
Furthermore, the course strengthens skills in policy development, risk assessment, and audit
readiness. As a result, attendees gain the confidence to align governance structures with
organizational objectives. This Training Course combines theory with real case studies,
giving participants practical tools to manage compliance challenges effectively across
diverse business environments.

Prep GRC Professional Certification (GRCP) Course
Objectives

- Explain core governance, risk, and compliance (GRC) concepts and terminology
- Apply the COSO ERM framework to identify and assess organizational risks

- Use ISO 31000 principles to design effective risk management processes

- Develop internal control structures that meet regulatory requirements

- Build compliance policies aligned with industry standards and legal obligations
- Conduct risk assessments using risk registers and risk heat maps

- Prepare for the GRCP certification exam through structured practice sessions

- Integrate GRC technology platforms into daily governance operations

- Design audit-ready documentation and reporting procedures for stakeholders

- Strengthen ethical decision-making within governance and compliance functions

Course Methodology
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- Interactive lectures explaining GRC frameworks and international standards
- Case study analysis based on real business scenarios

- Group exercises on risk register creation and control mapping

- Practical workshops using GRC software tools

- Mock certification exams to reinforce learning and confidence

- Open discussions addressing compliance challenges and practical solutions

Who Should Take This Course

- Risk and compliance officers

- Internal auditors and control specialists

- Governance and legal professionals

- Corporate secretaries and board support staff
- IT and cybersecurity risk managers

- Finance and audit team members

- Professionals preparing for GRCP certification

Prep GRC Professional Certification (GRCP) Course
Outlines

Day 1: Foundations of Governance, Risk, and
Compliance

- Define GRC principles and organizational roles
- Explore governance structures and board responsibilities

- Introduce COSO ERM framework components
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- Review regulatory environments across industries
- Discuss ethics and accountability in governance
- Identify GRC maturity models

- Examine case studies of governance failures

Day 2: Risk Management Frameworks and Tools

- Apply ISO 31000 risk management principles

- Build risk registers and risk heat maps

- Assess likelihood and impact of risks

- Develop risk mitigation and response strategies
- Introduce key risk indicators (KRIs)

- Explore enterprise risk management software

- Practice risk scoring exercises

Day 3: Compliance Management and Regulatory
Requirements

- Map regulatory requirements to business processes

- Design compliance policies and procedures

- Review anti-money laundering (AML) and data protection laws
- Discuss third-party and vendor compliance risks

- Explore compliance monitoring techniques

- Build compliance training programs

- Analyze non-compliance case studies
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Day 4: Internal Controls and Audit Readiness

- Design internal control frameworks

- Apply control self-assessment (CSA) techniques
- Prepare audit documentation and evidence files
- Conduct control testing procedures

- Review segregation of duties principles

- Explore continuous auditing methods

- Practice mock audit exercises

Day 5: GRC Integration and Certification Preparation

- Integrate governance, risk, and compliance functions
- Explore GRC technology platforms and dashboards

- Review reporting structures for stakeholders

- Practice GRCP exam sample questions

- Discuss career pathways in GRC

- Summarize key frameworks and standards

- Conduct final review and Q&A session

Conclusion
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By successfully completing the Prep GRC Professional Certification (GRCP) Training Course,
participants will gain a solid understanding of governance structures, risk management
frameworks, and compliance requirements. They will acquire practical skills in applying
COSO ERM, ISO 31000, and internal control methods to real business situations. As a result,
learners leave with the knowledge needed to strengthen organizational accountability and
transparency. Gentex Training Center equips professionals with the tools to support ethical,
well-governed, and compliant organizations across diverse industries.

FAQs

Q1 What is the "Prep GRC Professional Certification
(GRCP)" course about?

This course introduces governance, risk, and compliance principles used by organizations
worldwide. Participants learn frameworks like COSO ERM and ISO 31000, build practical
skills in risk assessment, and prepare for the GRCP certification exam through structured,
hands-on training.

Q2 What are the key benefits of the "Prep GRC
Professional Certification (GRCP)" course?

Participants strengthen their ability to manage organizational risk, improve compliance
processes, and support stronger governance structures. Furthermore, the course builds
confidence in applying recognized frameworks, helping professionals contribute more
effectively to enterprise risk and compliance functions.
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Q3 What skills will I gain from the "Prep GRC
Professional Certification (GRCP)" course?

Participants gain skills in risk assessment, regulatory compliance management, internal
control design, and governance framework application. These four core skills support
effective decision-making and stronger organizational oversight across governance, risk,
and compliance functions.

Q4 What tools, methods, or standards are covered in
the "Prep GRC Professional Certification (GRCP)"
course?

The course covers COSO ERM, ISO 31000, risk registers, control self-assessments, key risk
indicators, and GRC technology platforms. These tools help participants build structured,
standards-based approaches to governance, risk management, and compliance monitoring.

Q5 How is the "Prep GRC Professional Certification
(GRCP)" course applied in real-world practice?

Participants apply GRC frameworks to design compliance policies, assess enterprise risks,
and strengthen internal controls. As a result, professionals use these skills to support audits,
regulatory reporting, and governance decisions within their organizations.
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