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ORGANISATION AND
STRATEGY



Introduction
Police organisations carry a responsibility no private institution matches: public safety,
public trust, and lawful use of authority. The Police Leadership, Organisation and Strategy
Course prepares senior officers and command staff to lead that responsibility with clear
thinking and sound governance. Participants examine organisational design, command
structures, strategic planning, resource deployment, and accountability mechanisms.
Furthermore, the course covers community policing, ethics, and performance measurement
in a policing context. In addition, it addresses crisis leadership and inter-agency
coordination. As a result, delegates leave able to align strategy, structure, and operations
around service to the public.

Police Leadership, Organisation and Strategy Course
Objectives
- Apply strategic planning methods including SWOT, PESTLE, and scenario planning to
policing environments.

- Design organisational structures and command arrangements that support operational
effectiveness.

- Deploy resources using intelligence-led policing and risk-based tasking.

- Build performance frameworks with policing KPIs and community outcome measures.

- Lead change programmes using Kotter's eight-step model and the ADKAR framework.

- Apply ethical leadership and integrity frameworks to command decisions.

- Manage accountability, complaints, and oversight relationships effectively.

- Develop community policing strategies and partnership models.

- Coordinate multi-agency responses during crises and major incidents.

- Build workforce capability, leadership pipelines, and succession planning.



Course Methodology
- Interactive workshops led by senior policing and public sector practitioners.

- Case studies of policing reforms and major incident responses.

- Group exercises using strategic analysis and resource deployment tools.

- Simulation of a command decision-making scenario.

- Role-play of oversight, media, and community engagement situations.

- Structured debate on ethics, discretion, and accountability.

- Capstone project: presenting a policing strategy and organisation plan.

Who Should Take This Course
- Senior police officers and command staff.

- Police strategic planners and policy advisors.

- District and regional commanders.

- Public safety and security managers.

- Ministry of Interior officials and oversight staff.

- Law enforcement training and development leaders.

Police Leadership, Organisation and Strategy Course
Outlines

Day 1: Strategic Leadership in Policing
- Command leadership versus management in policing.

- Strategic analysis with SWOT, PESTLE, and scenario planning.

- Setting vision, priorities, and crime reduction objectives.



- Ethical leadership, integrity, and professional standards.

- Decision-making under uncertainty and public scrutiny.

- Leadership communication and internal trust.

- Exercise: analysing the strategic position of a police force.

Day 2: Organisation Design and Command Structures
- Organisational models: centralised, decentralised, and hybrid.

- Command structures, spans of control, and accountability lines.

- Resource allocation across districts and functions.

- Intelligence-led policing and risk-based tasking.

- Specialised units, task forces, and coordination mechanisms.

- Workforce planning and shift patterns.

- Workshop: designing an organisational structure for a district.

Day 3: Strategy Execution and Performance
Management
- Translating strategy into operational plans and targets.

- Performance frameworks with policing KPIs.

- Community outcome and public confidence measures.

- Intelligence and data analytics for operational decisions.

- Review cycles, inspections, and quality assurance.

- Managing change with Kotter's eight-step model and ADKAR.

- Exercise: building a policing performance scorecard.



Day 4: Community, Ethics, and Oversight
- Community policing models and partnership strategies.

- Building public trust and legitimacy.

- Managing complaints, discipline, and internal investigations.

- Oversight bodies, inspections, and accountability relationships.

- Media handling and public communication during incidents.

- Managing protest, public order, and crowd events lawfully.

- Role-play: handling an oversight and media scenario.

Day 5: Crisis Leadership, Capability, and Succession
- Command and control during major incidents.

- Multi-agency coordination and emergency response frameworks.

- Crisis communication and stakeholder management.

- Workforce capability, training, and leadership pipelines.

- Succession planning for critical command roles.

- Wellbeing, resilience, and officer support systems.

- Capstone project: presenting a policing strategy plan.

Conclusion



By successfully completing Police Leadership, Organisation and Strategy, participants will
have acquired practical knowledge of strategic planning, organisational design,
intelligence-led deployment, performance measurement, ethics, and crisis command. They
will understand how to align structure and resources with public safety priorities and how to
lead with integrity under scrutiny. In addition, they will gain skills in capability building and
succession planning. Gentex Training Center builds this programme around real command
practice, so officers return ready to strengthen both operational results and public trust.

FAQs

Q1  What is the "Police Leadership, Organisation and
Strategy" course about?
It develops the strategic and organisational leadership capability of senior police officers.
Participants learn strategic planning, organisation design, intelligence-led resource
deployment, performance measurement, ethics, and crisis command. The course connects
strategy and structure to public safety outcomes.

Q2  What are the key benefits of the "Police
Leadership, Organisation and Strategy" course?
It improves strategic clarity, resource efficiency, and accountability across police
organisations. Participants gain planning and command tools, stronger ethical judgement,
and confidence in crisis coordination. Forces benefit from better service delivery, stronger
public trust, and more capable leadership pipelines.



Q3  What skills will I gain from the "Police Leadership,
Organisation and Strategy" course?
Participants gain police strategic planning and analysis, organisational and command
design, performance and resource management, and ethical leadership and crisis
coordination.

Q4  What tools, methods, or standards are covered in
the "Police Leadership, Organisation and Strategy"
course?
The course covers SWOT, PESTLE, and scenario planning, intelligence-led policing and risk-
based tasking, span of control and command structure design, policing KPI frameworks and
community confidence measures, the balanced scorecard, Kotter's eight-step model, the
ADKAR framework, multi-agency emergency response frameworks, and succession planning
methods.

Q5  How is the "Police Leadership, Organisation and
Strategy" course applied in real-world practice?
Participants apply it by setting crime reduction priorities, restructuring command
arrangements, and deploying resources against intelligence and risk. They also build
performance scorecards, run inspections, manage oversight and media situations, and
coordinate multi-agency responses during major incidents.


