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Introduction

In industrial companies, conflict and audit quality connect more closely than most
managers assume. Unresolved tension between production, quality, and maintenance teams
slows corrective action, weakens documentation discipline, and creates gaps auditors later
find. This Organizational Conflict Management and Audit Quality in Industrial Companies
Training Course addresses both issues together. Learners study conflict diagnosis,
mediation structure, and audit standards including ISO 9001, ISO 19011, and IIA guidance.
Furthermore, the course covers root cause analysis, nonconformity handling, and audit
follow-up. As a result, participants improve audit outcomes by fixing the human and
procedural causes behind them.

Organizational Conflict Management and Audit Quality
in Industrial Companies Course Objectives

- Diagnose organizational conflict using the Conflict Process model and the ThomasKilmann
modes.

- Mediate disputes between production, quality, and maintenance functions effectively.
- Apply ISO 9001 quality management requirements to audit planning and execution.

- Conduct audits following ISO 19011 guidelines for auditing management systems.

- Plan and document audit programmes using risk-based audit scheduling.

- Apply IIA International Standards for the Professional Practice of Internal Auditing.

- Identify nonconformities and classify them by severity and root cause.

- Use the 5 Whys, fishbone diagrams, and CAPA for corrective and preventive action.

- Evaluate audit evidence sufficiency and document findings objectively.

- Close the loop with follow-up audits, effectiveness checks, and KPI reporting.
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Course Methodology

This course combines short lectures with applied audit and mediation practice. Participants
run a simulated internal audit on an industrial process, mediate a live cross-functional
dispute, and complete a CAPA exercise. Trainers use case studies from manufacturing and
process industries, audit checklists, and recorded practice. Group debriefs examine findings
quality. In addition, participants build an audit programme outline and conflict escalation
pathway.

Who Should Take This Course

- Internal auditors and audit team leaders in industrial settings
- Quality assurance and quality control managers

- HSE and compliance officers in manufacturing

- Production and maintenance supervisors

- Human resources and employee relations staff in plants

- Operations managers handling cross-functional friction

- Consultants supporting industrial audit and quality systems

Organizational Conflict Management and Audit Quality
in Industrial Companies Course Outlines

Day 1: Understanding Conflict in Industrial
Organisations

- Sources of conflict: production targets, quality standards, maintenance windows

- The Conflict Process model and escalation stages
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- Task conflict versus relationship conflict on the shop floor
- The ThomasKilmann five conflict modes applied

- Impact of unresolved conflict on audit performance

- Personal conflict style assessment

- Conflict mapping exercise for an industrial site

Day 2: Mediation and Cross-Functional Dispute
Handling

- Neutral intervention: when to mediate, manage, or escalate

- The three-stage mediation structure: opening, exploration, agreement
- Active listening, reframing, and neutral language

- Handling power imbalance between departments

- Documenting agreements with commitments and review dates

- Rebuilding cooperation after a serious breakdown

- Mediation simulation with coaching

Day 3: Audit Standards and Programme Design

- ISO 9001 quality management principles and audit requirements
- ISO 19011 guidelines for auditing management systems

- IIA International Standards for internal auditing

- Risk-based audit planning and scheduling

- Audit scope, criteria, and evidence requirements

- Auditor competence, independence, and objectivity

- Audit programme design workshop
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Day 4: Conducting Audits and Reporting Findings

- Opening meetings, interviews, and process walkthroughs

- Sampling techniques and evidence collection

- Identifying nonconformities and observations

- Classifying findings by severity and risk

- Writing clear, objective, and defensible audit reports

- Root cause analysis with the 5 Whys and fishbone diagrams

- Audit execution simulation with structured debrief

Day 5: Corrective Action, Follow-Up, and Audit Quality

- CAPA: corrective and preventive action processes

- Assigning ownership and setting realistic deadlines

- Verifying effectiveness through follow-up audits

- Audit quality indicators and KPI reporting

- Managing resistance to audit findings without conflict
- Integrating conflict competence into audit culture

- Audit programme outline and action plan presentation
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Conclusion

By successfully completing Organizational Conflict Management and Audit Quality in
Industrial Companies, participants will gain a practical understanding of how organizational
conflict affects audit outcomes and how structured mediation and audit discipline improve
them. They will be able to mediate cross-functional disputes, plan and conduct audits
against ISO 9001 and ISO 19011 requirements, classify findings accurately, and drive
corrective action to verified closure. In addition, they will know how to reduce resistance to
audit results. Gentex Training Center designed this course so that learners return to work
with a stronger quality culture and fewer recurring findings.

FAQs

Q1 What is the "Organizational Conflict Management
and Audit Quality in Industrial Companies” course
about?

It links two issues that undermine industrial performance: unresolved organizational conflict
and weak audit practice. Participants learn conflict diagnosis and mediation alongside ISO
9001 auditing, ISO 19011 audit guidelines, root cause analysis, and corrective action
management.
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Q2 What are the key benefits of the "Organizational
Conflict Management and Audit Quality in Industrial
Companies” course?

Participants see fewer recurring nonconformities, resolve cross-department disputes that
block corrective action, and produce audit reports that withstand scrutiny. They also reduce
friction between production and quality teams and raise overall audit programme
effectiveness.

Q3 What skills will I gain from the "Organizational
Conflict Management and Audit Quality in Industrial
Companies” course?

You will gain organizational conflict diagnosis and mediation, audit planning against ISO
9001 and ISO 19011, evidence-based findings and root cause analysis, and corrective action
management and follow-up. These four skills combine to improve both workplace
cooperation and audit outcomes.

Q4 What tools, methods, or standards are covered in
the "Organizational Conflict Management and Audit
Quality in Industrial Companies” course?

The course covers the ISO 9001 quality management standard, ISO 19011 auditing
guidelines, IIA International Standards for the Professional Practice of Internal Auditing,
the ThomasKilmann conflict modes, the Conflict Process model, the 5 Whys, fishbone
diagrams, CAPA processes, and risk-based audit planning.
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Q5 How is the "Organizational Conflict Management
and Audit Quality in Industrial Companies” course
applied in real-world practice?

Professionals apply it during internal audit cycles, certification audits, cross-department
disputes over quality holds, corrective action reviews, and management review meetings.
The methods transfer to any industrial environment where audit findings and team friction
share the same root causes.
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