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CHAIN AND PROCUREMENT
UNDER LOCAL CONTENT
MANAGEMENT



Introduction
Local content requirements ask companies to buy, hire, and build locally, and they arrive
with targets that must be reported and audited. Meeting them is not a matter of goodwill; it
needs a sourcing strategy, a measurement method, and supplier development that turns a
local vendor into a reliable one. This Optimising Supply Chain and Procurement Under Local
Content Management Training Course gives procurement, supply chain, and compliance
professionals a complete working method for that task. Participants learn local content
policy, measurement and reporting, local supplier qualification, category planning, and
performance management.

Optimising Supply Chain and Procurement Under Local
Content Management Course Objectives
- Interpret local content policy and regulatory requirements precisely.

- Measure local content using agreed calculation methods and weightings.

- Plan category strategies that meet local content targets.

- Qualify and develop local suppliers to required standards.

- Balance local sourcing with cost, quality, and delivery performance.

- Apply contract clauses that enforce and evidence local content.

- Build local content reporting for regulators and stakeholders.

- Manage workforce, in-country value, and technology transfer elements.

- Identify and mitigate local sourcing risk and capability gaps.

- Measure performance with local spend ratio, supplier capability, and compliance rate.

Course Methodology
- Facilitated sessions built on real local content plans, supplier records, and audit findings.



- Case workshops on failed localisation, capability gaps, and compliance disputes.

- Local content calculation and category planning exercises with live data.

- Supplier qualification and development practice sessions.

- Group exercise on a local content strategy and improvement plan.

Who Should Take This Course
- Procurement and category managers.

- Supply chain and sourcing professionals.

- Local content and in-country value officers.

- Supplier development and quality staff.

- Contract and compliance managers.

- Government liaison and reporting officers.

Optimising Supply Chain and Procurement Under Local
Content Management Course Outlines

Day 1: Local Content Policy and Framework
- Local content policy objectives and their economic rationale.

- Regulatory requirements across sectors and jurisdictions.

- Local content, in-country value, and nationalisation concepts.

- Measurement rules: spend, value added, and workforce weighting.

- Reporting obligations, certification, and audit expectations.

- Roles across procurement, legal, operations, and government liaison.

- Benchmarking local content practice against peers.



Day 2: Measurement, Reporting, and Evidence
- Local content calculation methods and formula design.

- Determining what qualifies as local value added.

- Data collection from suppliers, contracts, and invoices.

- Category and supplier level attribution of local spend.

- Reporting templates, dashboards, and disclosure.

- Evidence files and audit trail construction.

- Common measurement disputes and how to resolve them.

Day 3: Category Strategy and Local Sourcing
- Category analysis with a local content lens.

- Make, buy, and localise decision frameworks.

- Market assessment and local supplier capacity mapping.

- Target setting by category and contract.

- Tendering with local content evaluation criteria.

- Balancing local preference against cost and quality.

- Contractual clauses for local content commitment.

Day 4: Local Supplier Qualification and Development
- Supplier qualification criteria and capability assessment.

- Gap analysis and supplier development planning.

- Technical assistance, training, and mentoring programmes.

- Joint ventures, partnerships, and technology transfer models.

- Quality, HSE, and delivery capability building.



- Financing and payment terms for local suppliers.

- Monitoring supplier performance and improvement.

Day 5: Risk, Performance, and Improvement
- Local sourcing risk: capacity, quality, and continuity.

- Mitigation through dual sourcing and staged localisation.

- KPIs: local spend ratio, supplier capability, and compliance rate.

- Cost impact analysis of local content commitments.

- Stakeholder reporting and government engagement.

- Auditing local content claims and self-assessment.

- Building a local content optimisation roadmap with targets.

Conclusion
By successfully completing the Optimising Supply Chain and Procurement Under Local
Content Management Training Course, participants will have acquired a thorough working
knowledge of local content policy interpretation, measurement and reporting, category
strategy with local sourcing, local supplier qualification and development, contractual
enforcement, and performance and risk management. They will leave able to meet local
content targets with defensible evidence, build local suppliers into reliable partners, and
balance local preference against cost and quality. Gentex Training Center delivers this
programme with procurement, local content, and supplier development practitioners
working in live operations.



FAQs for the Optimising Supply Chain and
Procurement Under Local Content Management course

Q1  What is the "Optimising Supply Chain and
Procurement Under Local Content Management"
course about?
It is a five-day programme on meeting local content requirements while keeping supply
chain and procurement performance intact. It covers local content policy, measurement and
reporting, category strategy, local supplier qualification and development, contractual
enforcement, and risk management.

Q2  What are the key benefits of the "Optimising
Supply Chain and Procurement Under Local Content
Management" course?
Participants meet local content targets with evidence that survives audit, turn local vendors
into suppliers who deliver on quality and schedule, and avoid the cost penalties of localising
too fast or too slowly. They also gain reporting that satisfies regulators and stakeholders.

Q3  What skills will I gain from the "Optimising Supply
Chain and Procurement Under Local Content
Management" course?



You will gain local content policy interpretation and compliance, local content measurement
and reporting management, category strategy and local sourcing planning, and local
supplier qualification, development, and performance management.

Q4  What tools, methods, or standards are covered in
the "Optimising Supply Chain and Procurement Under
Local Content Management" course?
The course works with local content policy frameworks and in-country value concepts, local
content measurement rules covering spend, value added and workforce weighting,
calculation formula design, qualifying local value added determination, data collection from
suppliers, contracts and invoices, category and supplier level attribution, reporting
templates and dashboards, evidence file and audit trail construction, category analysis with
a local content lens, make, buy and localise decision frameworks, local supplier capacity
mapping, target setting by category, tendering with local content evaluation criteria,
contractual clauses for local content commitment, supplier qualification criteria and
capability assessment, gap analysis and supplier development planning, technical
assistance and mentoring programmes, joint venture, partnership and technology transfer
models, quality, HSE and delivery capability building, supplier financing and payment terms,
local sourcing risk assessment, staged localisation and dual sourcing, cost impact analysis
of local content commitments, and KPIs covering local spend ratio, supplier capability and
compliance rate.



Q5  How is the "Optimising Supply Chain and
Procurement Under Local Content Management"
course applied in real-world practice?
Teams apply it when calculating the local content ratio of an annual spend portfolio, setting
local content targets for a new contract, qualifying a local manufacturer for a critical
category, structuring a joint venture with a local partner, preparing a local content report
for a regulator, and reviewing supplier capability and compliance at a quarterly governance
meeting.


