
OPERATIONS EXCELLENCE
& LEAN SIX SIGMA



Introduction
Achieving operational excellence is key to sustaining business success and competitiveness.
Lean Six Sigma combines lean management principles with data-driven Six Sigma
methodology to improve processes, eliminate waste, and enhance value for customers.
Organizations around the globe rely on these tools to optimize operations, drive efficiency,
and deliver consistent results.

The Operations Excellence & Lean Six Sigma Course offered by Gentex Training Center is a
five-day intensive program. It is designed to equip participants with practical knowledge
and tools to implement Lean Six Sigma strategies and achieve operational excellence. This
course emphasizes actionable insights, enabling professionals to identify inefficiencies,
optimize resources, and drive sustainable improvements in their organizations.

Operations Excellence & Lean Six Sigma Course
Objectives
- Understand the principles and objectives of operational excellence.

- Explore the fundamentals of Lean Six Sigma and its applications.

- Learn to identify and eliminate waste in business processes.

- Master data-driven decision-making using Six Sigma methodologies.

- Gain expertise in process mapping, analysis, and improvement.

- Develop skills to implement Kaizen and continuous improvement techniques.

- Learn to enhance customer satisfaction by delivering quality products and services.

- Understand the DMAIC (Define, Measure, Analyze, Improve, Control) framework and its
role in process improvement.

- Address real-life challenges in implementing Lean Six Sigma.

- Explore tools and techniques for achieving long-term operational efficiency.



Course Methodology
This course employs a combination of lectures, interactive workshops, case studies, and
hands-on activities. Participants will engage in real-world scenarios to apply Lean Six Sigma
concepts effectively.

Who Should Take This Course
- Operations managers and supervisors.

- Quality management professionals.

- Process improvement specialists.

- Project managers and team leaders.

- Business owners and entrepreneurs focused on efficiency.

Operations Excellence & Lean Six Sigma Course
Outlines

Day 1: Introduction to Operational Excellence and Lean
Six Sigma
- Overview of operational excellence and its strategic importance.

- Principles and practices of Lean management.

- Understanding Six Sigma: concepts and methodologies.

- Introduction to the DMAIC framework.

Day 2: Identifying and Eliminating Waste
- Types of waste in processes (TIMWOOD).



- Value stream mapping and analysis.

- Techniques for improving process flow and reducing cycle time.

- Case studies on waste elimination.

Day 3: Data-Driven Decision Making with Six Sigma
- Introduction to data collection and analysis techniques.

- Statistical tools for quality improvement.

- Using control charts and root cause analysis.

- Practical exercises on process measurement and analysis.

Day 4: Implementing Process Improvements
- Kaizen and continuous improvement methodologies.

- Best practices for implementing Lean Six Sigma initiatives.

- Change management strategies for successful adoption.

- Group activities to design improvement plans.

Day 5: Sustaining Operational Excellence
- Establishing control mechanisms to sustain improvements.

- Role of leadership in fostering a culture of excellence.

- Tools for monitoring and evaluating performance.

- Emerging trends in Lean Six Sigma applications.



Conclusion
By successfully completing the Operations Excellence & Lean Six Sigma Course with Gentex
Training Center, participants will gain a profound understanding of Lean Six Sigma
methodologies and operational excellence principles. This knowledge will empower them to
lead process improvements, eliminate inefficiencies, and drive impactful changes within
their organizations.

FAQs

Q1 What is the "Operations Excellence & Lean Six
Sigma" course about?
The Operations Excellence & Lean Six Sigma course focuses on applying Lean and Six
Sigma principles to improve business processes, eliminate waste, and enhance operational
efficiency. It covers process mapping, data analysis, DMAIC, Kaizen, quality improvement,
and practical approaches for sustaining long-term operational excellence.

Q2 What are the key benefits of the "Operations
Excellence & Lean Six Sigma" course?
The course helps participants identify process inefficiencies, eliminate waste, improve
process flow, and support data-driven decisions. It also develops practical capabilities in
process improvement, customer-focused quality enhancement, performance monitoring,
and sustaining operational improvements through Lean Six Sigma and continuous
improvement methodologies.



Q3 What skills will I gain from the "Operations
Excellence & Lean Six Sigma" course?
Participants will develop four core skills: Lean Six Sigma Process Improvement, Waste
Identification and Elimination, Data-Driven Decision-Making, and Continuous Improvement
and Kaizen. These skills support systematic process analysis, waste reduction, evidence-
based improvement decisions, and the implementation of sustainable operational
improvements.

Q4 What tools, methods, or standards are covered in
the "Operations Excellence & Lean Six Sigma" course?
The course covers the DMAIC framework, TIMWOOD waste categories, value stream
mapping, control charts, root cause analysis, data collection and analysis techniques, and
Kaizen. These methods support structured process measurement, waste elimination, quality
improvement, continuous improvement, and operational performance monitoring.

Q5 How is the "Operations Excellence & Lean Six
Sigma" course applied in real-world practice?
The course applies Lean Six Sigma through real-world scenarios, case studies, workshops,
and practical activities. Participants examine process waste, analyze performance data, use
process improvement tools, develop improvement plans, and establish control mechanisms
to sustain operational excellence within organizational processes.


