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Introduction

Negotiation and Mediation for Legal Professionals examines how lawyers achieve better
outcomes through structured bargaining and third-party facilitation. This Training Course
covers interest-based negotiation, positional bargaining, mediation process, and settlement
documentation. Participants study BATNA analysis, conflict diagnosis, mediator neutrality,
and enforceable settlement terms. Furthermore, the programme connects negotiation
theory to practice through coached role-play and live mediation simulations. As a result,
delegates leave able to negotiate firmly, mediate fairly, and document settlements that
hold.

Negotiation and Mediation for Legal Professionals
Course Objectives

- Distinguish distributive, integrative, and interest-based negotiation.

- Apply BATNA, ZOPA, and reservation value analysis to legal disputes.
- Prepare negotiation plans, agendas, and concession strategies.

- Diagnose conflict sources and escalation dynamics.

- Conduct mediation stages: intake, joint session, caucus, agreement.

- Maintain mediator neutrality, impartiality, and confidentiality.

- Handle power imbalance and emotional dynamics in mediation.

- Apply negotiation ethics and professional conduct rules.

- Draft settlement agreements and consent terms properly.

- Manage multi-party, cross-cultural, and online mediations.

Course Methodology

- Interactive workshops using real negotiation and mediation cases.
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- Structured negotiation planning and strategy labs.

- Coached role-play with recorded feedback and peer review.
- Live mediation simulations with observer assessment.

- Settlement drafting labs with enforceability review.

- Action planning that converts each session into a workplace commitment.

Who Should Take This Course

- Litigators and dispute resolution lawyers.

- In-house counsel handling settlement negotiations.
- Accredited and aspiring mediators.

- Contracts and commercial negotiation leads.

- HR and employee relations specialists.

- Government and public sector legal advisors.

- Claims handlers and recovery specialists.

Negotiation and Mediation for Legal Professionals
Course Outlines

Day 1: Negotiation Theory and Strategy

- Distributive versus integrative negotiation approaches.
- Interest-based negotiation and the Harvard method.

- BATNA, WATNA, ZOPA, and reservation values.

- Anchoring, framing, and concession management.

- Power dynamics and leverage assessment.

- Negotiation ethics and professional boundaries.
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- Building the negotiation plan and mandate.

Day 2: Preparation and Communication Skills

- Case analysis and issue prioritisation before negotiation.
- Setting objectives, ranges, and walk-away points.

- Active listening, questioning, and reframing.

- Managing emotions, aggression, and stonewalling.

- Handling difficult counterparts and bad-faith tactics.

- Cross-cultural communication and language issues.

- Recording concessions and agreement summaries.

Day 3: Mediation Process and Practice

- Mediation models: facilitative, evaluative, and transformative.

- Mediator selection, appointment, and engagement.

- Mediation stages: intake, opening, exploration, caucus, agreement.
- Setting ground rules and managing the process.

- Neutrality, impartiality, and confidentiality duties.

- Caucus technique and shuttle diplomacy.

- Mediator ethics and professional standards.

Day 4: Complex and Multi-Party Mediation

- Multi-party and multi-issue mediation dynamics.
- Power imbalance and vulnerable party protection.
- Emotional dynamics and trauma-informed practice.

- Sector contexts: construction, commercial, family, employment.
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- Online and hybrid mediation practicalities.
- Working with co-mediators and advisers.

- Escalation and termination of mediation.

Day 5: Settlement Documentation and Enforcement

- Drafting settlement agreements that are enforceable.
- Consent orders and Tomlin orders.

- Discharge, waiver, and confidentiality clauses.

- Recording settlement terms without prejudice.

- Breach of settlement and remedies.

- Enforcement of mediated settlements across borders.

- Personal action plan and continuous improvement.

Conclusion

By successfully completing Negotiation and Mediation for Legal Professionals, participants
will have acquired a practical command of negotiation strategy, mediation process, and
settlement documentation. They will know how to prepare negotiation mandates, conduct
mediation sessions fairly, and draft settlements that survive legal scrutiny. In addition, the
course prepares delegates to handle multi-party and cross-cultural disputes. As a resulf,
they return to work ready to resolve disputes with greater efficiency and control. Gentex
Training Center delivers this Training Course with a practical, standards-based approach.

FAQs for the Negotiation and Mediation for Legal
Professionals course
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Q1 What is the "Negotiation and Mediation for Legal
Professionals” course about?

It is a five-day programme that develops negotiation and mediation capability in legal
practice. It covers negotiation theory and strategy, preparation and communication,
mediation process and models, complex and multi-party mediation, and settlement
documentation and enforcement.

Q2 What are the key benefits of the "Negotiation and
Mediation for Legal Professionals” course?

Participants gain the ability to prepare and conduct negotiations with clear strategy,
achieve outcomes that hold rather than collapse later, and run or participate in mediation
sessions confidently. They also learn to draft settlements that are legally enforceable.

Q3 What skills will I gain from the "Negotiation and
Mediation for Legal Professionals” course?

Negotiation strategy with BATNA and ZOPA analysis, communication and concession
management with difficult counterpart handling, mediation process facilitation with
neutrality and caucus technique, and settlement drafting with enforcement management.
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Q4 What tools, methods, or standards are covered in
the "Negotiation and Mediation for Legal
Professionals” course?

The course covers distributive and integrative negotiation frameworks, the Harvard
interest-based negotiation method, BATNA, WATNA, ZOPA and reservation value analysis,
anchoring and framing techniques, concession matrices, facilitative, evaluative, and
transformative mediation models, mediation intake and caucus procedures, mediator
neutrality and confidentiality duties, consent orders and Tomlin orders, without-prejudice
settlement recording, and cross-border enforcement of mediated settlements under the
Singapore Convention.

Q5 How is the "Negotiation and Mediation for Legal
Professionals” course applied in real-world practice?

Delegates apply it through negotiation plans and mandates, settlement position papers,
mediation position statements, caucus notes, settlement agreements, consent orders,
without-prejudice correspondence, and enforcement applications. They also use it to advise
clients on settlement strategy and to conduct negotiations on behalf of parties in dispute.
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