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Introduction

Mini MBA for Procurement Professionals: Mastering the Art of Strategic Procurement
examines how senior buyers create commercial advantage rather than simply process
orders. This Training Course covers business strategy, category management, supplier
relationships, negotiation, and procurement finance. Participants study the Kraljic matrix,
Porter's value chain, total cost of ownership, and supplier risk frameworks. Furthermore, the
programme connects procurement decisions to financial performance through business
cases and negotiation labs. As a result, delegates leave able to act as strategic advisors
who influence spend, supply security, and profitability.

Mini MBA for Procurement Professionals: Mastering the
Art of Strategic Procurement Course Objectives

- Apply core business strategy concepts to the procurement function.

- Build category strategies aligned to organizational objectives.

- Analyse spend using the Kraljic matrix and portfolio segmentation.

- Develop supplier relationship models from transactional to strategic.
- Lead complex negotiations using BATNA and value-based techniques.
- Apply total cost of ownership and lifecycle costing to decisions.

- Assess supply risk, resilience, and continuity exposure.

- Manage procurement finance, budgeting, and savings validation.

- Drive innovation and sustainability through the supply base.

- Build procurement governance, talent, and performance frameworks.

Course Methodology

- Interactive workshops using real category and business cases.
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- Strategy and category plan development exercises.

- Negotiation labs with coached feedback and peer review.
- Supplier portfolio and risk mapping workshops.

- Financial analysis and savings validation practice sessions.

- Action planning that converts each session into a workplace commitment.

Who Should Take This Course

- Senior procurement managers and heads of category.
- Supply chain and sourcing leaders.

- Commercial and business unit managers.

- Finance business partners supporting procurement.

- Supplier relationship and performance managers.

- Consultants and advisors in sourcing and supply.

- Professionals preparing for procurement leadership roles.

Mini MBA for Procurement Professionals: Mastering the
Art of Strategic Procurement Course Outlines

Day 1: Business Strategy and Procurement’s Strategic
Role

- Strategy fundamentals: mission, objectives, and competitive advantage.
- Porter's value chain and five forces applied to procurement.
- Procurement maturity models and capability development.

- Aligning procurement strategy with corporate strategy.
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- Stakeholder management and internal customer alignment.
- Building the procurement business case.

- Governance, mandates, and reporting lines.

Day 2: Category Management and Spend Intelligence

- Spend analysis, spend cube, and data quality.

- Kraljic matrix: routine, leverage, bottleneck, and strategic.
- Category strategy development and demand management.
- Supply market analysis and market intelligence.

- Make-or-buy and outsourcing strategy.

- Supplier segmentation and portfolio balancing.

- Category plan implementation and review cycles.

Day 3: Supplier Relationship and Risk Management

- Supplier relationship models and tiering.

- Strategic partnership development and joint value creation.
- Supplier performance measurement and scorecards.

- Supply risk assessment and resilience planning.

- Single-source risk and contingency strategies.

- Supplier innovation, sustainability, and ESG requirements.

- Contract governance and dispute avoidance.

Day 4: Advanced Negotiation and Commercial Value

- Negotiation strategy: BATNA, ZOPA, and value creation.

- Power dynamics and leverage analysis.
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- Total cost of ownership and lifecycle costing.

- Value engineering and cost reduction techniques.

- Managing concessions, incentives, and risk sharing.

- Handling international and cross-cultural negotiation.

- Recording and implementing negotiated outcomes.

Day 5: Procurement Finance, Leadership, and Change

- Budgeting, forecasting, and commitment accounting.

- Savings definition, measurement, and validation.

- Procurement KPIs and executive dashboards.

- Talent development and capability frameworks.

- Change management and digital procurement adoption.
- Procurement operating model design.

- Personal action plan and continuous improvement.

Conclusion

By successfully completing Mini MBA for Procurement Professionals: Mastering the Art of
Strategic Procurement, participants will have acquired a practical command of strategy,
category management, supplier relationships, negotiation, and procurement finance. They
will know how to build category strategies that align with corporate objectives, negotiate
value rather than price, and prove savings with figures finance accepts. In addition, the
course prepares delegates to lead procurement teams and change programmes. As a result,
they return to work ready to act as strategic commercial advisors. Gentex Training Center
delivers this Training Course with a practical, standards-based approach.
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FAQs for the Mini MBA for Procurement Professionals:
Mastering the Art of Strategic Procurement course

Q1 What is the "Mini MBA for Procurement
Professionals: Mastering the Art of Strategic
Procurement” course about?

It is a five-day programme that develops commercial and strategic capability in
procurement professionals. It covers business strategy, category management, spend
intelligence, supplier relationships and risk, advanced negotiation, procurement finance,
leadership, and change management.

Q2 What are the key benefits of the "Mini MBA for
Procurement Professionals: Mastering the Art of
Strategic Procurement” course?

Participants gain the ability to build category strategies aligned with business objectives,
negotiate value rather than price, and prove savings with figures finance accepts. They also
learn to manage supply risk and resilience, develop supplier partnerships, and lead
procurement teams through change.
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Q3 What skills will I gain from the "Mini MBA for
Procurement Professionals: Mastering the Art of
Strategic Procurement” course?

Business strategy application to procurement with category strategy development, spend
analysis and supplier portfolio management with risk assessment, advanced negotiation
with total cost of ownership analysis, and procurement finance with savings validation and
leadership practice.

Q4 What tools, methods, or standards are covered in
the "Mini MBA for Procurement Professionals:
Mastering the Art of Strategic Procurement” course?

The course covers Porter's value chain and five forces models, procurement maturity
frameworks, the Kraljic matrix, spend cube and ABC analysis, supplier segmentation and
tiering models, BATNA and ZOPA negotiation analysis, total cost of ownership and lifecycle
costing, value engineering techniques, supply risk and resilience assessment tools, supplier
performance scorecards, commitment accounting and savings validation methods, and
procurement KPI and dashboard frameworks.

Q5 How is the "Mini MBA for Procurement
Professionals: Mastering the Art of Strategic
Procurement” course applied in real-world practice?
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Delegates apply it through category strategies, procurement business cases, supplier
segmentation maps, negotiation plans, TCO models, supplier scorecards, savings validation
papers, risk registers, and executive dashboards. They also use it to brief boards on supply
risk and to design procurement operating models and capability programmes.
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