MASTERING KEY RISK
INDICATORS FOR
EFFECTIVE AML
COMPLIANCE

7

-~ /4 ”"/)

v -~

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

Mastering Key Risk Indicators for Effective AML Compliance Training Course shows
compliance professionals how to measure money laundering risk before it becomes a
finding. Participants work through risk indicator design, data sourcing and quality, threshold
and tolerance setting, KRI dashboards, alert calibration, and escalation triggers as one
connected measurement system. The programme links the risk an institution assesses with
the indicators that reveal whether controls are holding. As a result, learners gain a working
method for AML risk measurement. Furthermore, the course strengthens analytical
judgement, data discipline, and management reporting.

Mastering Key Risk Indicators for Effective AML
Compliance Course Objectives

- Explain the role of key risk indicators (KRIs) in AML compliance.

- Distinguish leading, lagging, and predictive indicators.

- Design AML KRIs across customer, product, channel, and geography.
- Apply the risk-based approach to indicator selection.

- Set thresholds, tolerances, and escalation triggers.

- Source, validate, and assure KRI data quality.

- Build KRI dashboards and management information packs.

- Calibrate transaction monitoring rules using KRI output.

- Apply KRI reporting fo committees, boards, and regulators.

- Apply KRI review, back-testing, and continuous improvement.

Course Methodology

- Interactive sessions built on AML risk indicator cases.
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- Workshops on KRI design, thresholds, and dashboard construction.

- Group exercises on data sourcing, calibration, and escalation scenarios.

- Hands-on practice with KRI templates, dashboards, and monitoring reports.
- Simulation of a risk committee review and an indicator breach response.

- Facilitator coaching and peer review on personal KRI frameworks.

Who Should Take This Course

- AML and financial crime compliance officers and analysts.

- Risk managers and risk analytics professionals.

- Transaction monitoring and surveillance analysts.

- Internal auditors covering AML and financial crime controls.
- Data and reporting professionals in financial crime teams.

- Consultants advising on AML programmes and risk measurement.

Mastering Key Risk Indicators for Effective AML
Compliance Course Outlines

Day 1: Foundations of Risk Measurement in AML

- The risk-based approach and why measurement matters.

- Key risk indicators, key performance indicators, and key control indicators.
- Leading, lagging, and predictive indicators.

- Risk appetite, tolerance, and thresholds explained.

- The link between KRIs and the enterprise risk framework.

- Indicator governance, ownership, and accountability.

- Case discussion: an AML failure that indicators could have flagged.
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Day 2: Designing Effective AML Risk Indicators

- KRI design principles and SMART indicator criteria.

- Risk factor mapping across customer, product, channel, and geography.
- Customer risk indicators: PEP ratios, high-risk jurisdiction exposure.

- Product and channel indicators: cash intensity and remote onboarding.
- Control indicators: alert closure rates and overdue reviews.

- Avoiding vanity metrics and misleading measures.

- Workshop: designing a KRI set for an AML programme.

Day 3: Data, Thresholds, and Calibration

- Data sourcing, lineage, and quality assurance for KRIs.
- Setting thresholds using baselines and trend analysis.

- Tolerance levels and escalation trigger design.

- Threshold calibration and back-testing methods.

- Alert-to-case conversion and false positive analysis.

- Data visualisation and dashboard construction.

- Exercise: calibrating a threshold using historical data.

Day 4: Using KRIs in Monitoring and Reporting

- Integrating KRIs with transaction monitoring and screening.
- Escalation workflows and breach response procedures.

- Management information packs and committee reporting.

- Board reporting on AML risk appetite and posture.

- Regulatory reporting and supervisory expectations.
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- Scenario analysis and stress indicators.

- Simulation: responding to a KRI breach and reporting it.

Day 5: Review, Assurance, and Maturity

- KRI review cycles and indicator retirement.

- Independent validation and internal audit of KRIs.

- Lessons learned and root cause analysis of breaches.

- Continuous improvement and indicator maturity models.
- Training and embedding a measurement culture.

- Technology and automation for KRI production.

- Capstone: presenting an AML KRI framework and dashboard plan.

Conclusion

By successfully completing Mastering Key Risk Indicators for Effective AML Compliance,
participants will gain a practical command of KRI design, threshold setting, data assurance,
dashboard construction, monitoring calibration, and escalation and reporting. They will
acquire skills in indicator design, data quality assessment, calibration and back-testing, and
management reporting that turn AML risk into measurable, actionable information. Gentex
Training Center designs the programme to help professionals measure and manage
financial crime risk with confidence.

FAQs
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Q1 What is the "Mastering Key Risk Indicators for
Effective AML Compliance” course about?

It shows compliance professionals how to measure money laundering risk before it becomes
a finding. The course spans risk measurement foundations, indicator design, data,
thresholds and calibration, using KRIs in monitoring and reporting, and review, assurance
and maturity.

Q2 What are the key benefits of the "Mastering Key
Risk Indicators for Effective AML Compliance” course?

You gain a working method for AML risk measurement that connects assessed risk with the
indicators that reveal whether controls are holding. The course improves indicator design
and threshold setting, strengthens data quality and calibration practice, sharpens escalation
and reporting, and gives you dashboard and maturity discipline that supports board and
regulatory confidence.

Q3 What skills will I gain from the "Mastering Key Risk
Indicators for Effective AML Compliance” course?

You will develop four core skills: AML key risk indicator design across risk factors, thresholds
and tolerance setting with escalation trigger design, KRI data sourcing and quality
assurance with calibration and back-testing, and dashboard construction with committee,
board and regulatory reporting.
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Q4 What tools, methods, or standards are covered in
the "Mastering Key Risk Indicators for Effective AML
Compliance” course?

The course covers the risk-based approach and its measurement implications, key risk
indicators, key performance indicators and key control indicators, leading, lagging and
predictive indicators, risk appetite, tolerance and thresholds, the link between KRIs and the
enterprise risk framework, indicator governance and ownership and accountability, KRI
design principles and SMART indicator criteria, risk factor mapping across customer,
product, channel and geography, customer risk indicators including PEP ratios and high-risk
jurisdiction exposure, product and channel indicators including cash intensity and remote
onboarding, control indicators including alert closure rates and overdue reviews, avoidance
of vanity metrics, data sourcing, lineage and quality assurance for KRIs, threshold setting
using baselines and trend analysis, tolerance levels and escalation trigger design, threshold
calibration and back-testing methods, alert-to-case conversion and false positive analysis,
data visualisation and dashboard construction, integration of KRIs with transaction
monitoring and screening, escalation workflows and breach response procedures,
management information packs and committee reporting, board reporting on AML risk
appetite and posture, regulatory reporting and supervisory expectations, scenario analysis
and stress indicators, KRI review cycles and indicator retirement, independent validation
and internal audit of KRIs, lessons learned and root cause analysis of breaches, indicator
maturity models, and technology and automation for KRI production.
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Q5 How is the "Mastering Key Risk Indicators for
Effective AML Compliance” course applied in real-
world practice?

Participants apply it to real work such as designing a KRI set for an AML programme,
calibrating a threshold with historical data, building a KRI dashboard for a risk committee,
presenting an AML risk appetite report to the board, and responding to an indicator breach
with escalation and documentation. The same methods support independent validation and
monitoring rule tuning.
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