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Introduction
Starting a business is a decision; mastering entrepreneurship is a discipline built over years.
Ventures fail for predictable reasons  weak demand evidence, poor cash control, unclear
positioning, and teams that cannot adapt. This Mastering Entrepreneurship Training Course
gives participants a complete method for building a venture that survives contact with the
market. Furthermore, it covers opportunity validation, business modelling, financial
planning, marketing, sales, operations, and the leadership habits founders need.
Participants also learn to raise capital and scale responsibly. As a result, they leave able to
move from an idea to a functioning, growing business.

Mastering Entrepreneurship Course Objectives
- Identify and validate business opportunities using customer discovery.

- Apply jobs-to-be-done analysis and lean canvas modelling.

- Test demand with minimum viable products and paid experiments.

- Build business models with the Business Model Canvas and unit economics.

- Prepare financial plans covering cash flow, break-even, and runway.

- Set positioning, pricing, and go-to-market strategy with clear segments.

- Build sales processes, pipelines, and customer retention routines.

- Structure legal form, contracts, and basic compliance obligations.

- Prepare investor materials covering traction, market, and financials.

- Lead, hire, and manage a small early-stage team effectively.

Course Methodology
- Interactive workshops built around participants' own venture ideas.

- Guided customer discovery interviews and demand testing.

- Financial model and unit economics building exercises.



- Pitch practice with structured investor feedback rounds.

- Case studies of ventures that scaled, pivoted, and failed.

- Action planning that links each tool to the participant's own venture.

Who Should Take This Course
- Aspiring founders preparing to launch a business.

- Early-stage entrepreneurs in their first two years of operation.

- Small business owners seeking structured growth.

- Freelancers and consultants building a scalable service business.

- Family business successors modernizing operations.

- Intrapreneurs and managers exploring independent ventures.

Mastering Entrepreneurship Course Outlines

Day 1: Opportunity and Customer Discovery
- Distinguishing ideas, problems, and viable opportunities.

- Conducting customer discovery interviews.

- Applying jobs-to-be-done analysis to uncover real needs.

- Assessing market size, segments, and competitor alternatives.

- Testing assumptions with low-cost experiments.

- Writing a clear problem and value statement.

- Completing a personal opportunity assessment.

Day 2: Business Modelling and Positioning
- Building models with the Business Model Canvas and lean canvas.



- Defining value propositions for target segments.

- Choosing positioning, differentiation, and pricing approach.

- Testing demand with a minimum viable product.

- Calculating unit economics: margins and acquisition cost.

- Applying the lean startup build-measure-learn cycle.

- Drafting a venture business model.

Day 3: Financial Planning and Cash Control
- Building cash flow forecasts and runway projections.

- Calculating break-even and contribution margins.

- Setting cost structures and pricing for profit.

- Managing working capital and payment cycles.

- Planning funding needs by growth stage.

- Tracking key financial ratios and warning signs.

- Building a simple financial model.

Day 4: Marketing, Sales, and Customer Retention
- Defining go-to-market strategy and channel choices.

- Building brand messaging and a simple content plan.

- Setting up sales pipelines and qualification criteria.

- Managing objections and closing deals consistently.

- Designing onboarding for new customers.

- Building retention and referral routines.

- Drafting a go-to-market plan.



Day 5: Capital, Team, and Scaling
- Structuring legal form, contracts, and compliance basics.

- Preparing investor materials: traction, market, and financials.

- Practicing the pitch with structured feedback.

- Understanding funding options: equity, debt, and grants.

- Hiring, delegating, and leading an early-stage team.

- Planning scale with systems and standard processes.

- Preparing a 90-day venture launch action plan.

Conclusion
By successfully completing Mastering Entrepreneurship, participants will gain the knowledge
to validate opportunities with real evidence, build a business model with sound economics,
and manage cash, marketing, and sales as one connected system. They will acquire skills in
customer discovery, business modelling, financial planning, and venture leadership that
carry an idea into sustainable operation. Gentex Training Center builds this course around
participants' own ventures, so learners return ready to build a business that lasts.

FAQs

Q1  What is the "Mastering Entrepreneurship" course
about?
It covers the full journey from opportunity to operating venture. The course addresses
customer discovery, jobs-to-be-done analysis, lean and business model canvases, demand
testing, financial planning and cash control, go-to-market strategy, sales and retention,
capital raising, and early-stage team leadership.



Q2  What are the key benefits of the "Mastering
Entrepreneurship" course?
Participants test ideas before investing heavily, build models with real unit economics, and
control cash with clearer forecasts. They also structure marketing and sales as a system,
prepare credible investor materials, and lead a small team with defined roles, which reduces
the risk of avoidable early failure.

Q3  What skills will I gain from the "Mastering
Entrepreneurship" course?
You will gain customer discovery and opportunity validation, business modelling and
pricing, financial planning and cash management, and go-to-market execution and venture
leadership. These four skills work together to carry an idea from first hypothesis to a
functioning, scalable business.

Q4  What tools, methods, or standards are covered in
the "Mastering Entrepreneurship" course?
The course covers customer discovery interviews, jobs-to-be-done analysis, the Business
Model Canvas, the lean canvas, value proposition design, minimum viable products, the
build-measure-learn cycle, unit economics, cash flow forecasting and runway analysis,
break-even calculation, go-to-market planning, sales pipelines and qualification criteria,
retention and referral systems, investor pitch structures, and funding option comparisons.



Q5  How is the "Mastering Entrepreneurship" course
applied in real-world practice?
Participants run customer discovery interviews on their own idea, build a lean canvas and a
simple financial model, and practice an investor pitch with structured feedback. They also
design a go-to-market plan and sales process, then complete a 90-day plan for launching or
growing the venture.


