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Introduction

Conflict is an inevitable part of any workplace. However, it doesn't have to be a negative
force. This intensive five-day program, offered by Gentex Training Center, equips
participants with the knowledge and practical skills to become effective conflict resolvers.
Through a comprehensive exploration of key conflict resolution principles, communication
strategies, and negotiation techniques, participants gain the ability to transform conflict
into an opportunity for growth, collaboration, and improved working relationships.

Mastering Conflict Resolution Techniques Course
Objectives:

- Master core principles of effective conflict resolution and its impact on team dynamics.
- Identify different conflict styles and their influence on communication patterns.
- Develop strong active listening skills fo understand underlying causes of conflict.

- Utilize effective communication strategies to manage difficult conversations
constructively.

- Employ negotiation techniques to reach mutually beneficial solutions.

- Facilitate conflict resolution discussions between team members effectively.

- Develop strategies to de-escalate tense situations and maintain emotional composure.
- Identify and address potential biases in conflict resolution practices.

- Foster a collaborative and solution-oriented approach to conflict within teams.

- Develop a personalized action plan to enhance conflict resolution skills over time.
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Course Methodology

This interactive program utilizes a participant-centric approach that blends lectures, real-
world case studies, group discussions, and role-playing exercises. Participants actively
engage in conflict resolution simulations, communication skills workshops, and negotiation
activities. Through experiential learning and expert guidance from experienced instructors,
participants refine their conflict resolution skills and gain the confidence to navigate
disagreements productively.

Who Should Take This Course

- Professionals seeking to become more effective conflict resolvers in the workplace.

- Leaders and managers interested in fostering a collaborative and conflict-healthy team
environment.

- Human resource professionals supporting employee conflict resolution initiatives.
- Project managers working on cross-functional teams to build stronger team dynamics.

- Anyone aspiring to improve their communication and problem-solving skills in conflict
situations.

Mastering Conflict Resolution Techniques Course
Outline:

Day 1: Understanding Conflict and Its Impact on
Workplaces

- Exploring Different Conflict Styles and Their Influence on Communication Patterns
- Identifying the Underlying Causes of Conflict in the Workplace

- Recognizing the Positive and Negative Impacts of Conflict on Team Dynamics
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Day 2: Active Listening and Effective Communication
for Conflict Resolution

- Developing Strong Active Listening Skills to Understand Different Perspectives

- Utilizing Effective Communication Strategies to Manage Difficult Conversations
Constructively

- Practicing De-escalation Techniques to Maintain Emotional Composure in Conflict
Situations

Day 3: Negotiation Strategies for Achieving Win-Win
Outcomes

- Mastering the Core Principles of Effective Negotiation for Conflict Resolution
- Identifying Common Negotiation Styles and Strategies

- Developing Collaborative Negotiation Techniques to Reach Mutually Beneficial Solutions

Day 4: Facilitating Conflict Resolution Discussions and
Addressing Bias

- Employing Facilitation Skills to Guide Productive Conflict Resolution Discussions
- Identifying and Addressing Potential Biases in Conflict Resolution Practices

- Fostering a Culture of Open Communication and Respect in Dealing with Conflict

Day 5: Building Your Conflict Resolution Action Plan

- Setting SMART Goals for Continuous Improvement in Conflict Resolution Skills

- Developing Strategies to Integrate Conflict Resolution Techniques into Daily Practice
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- Building a Sustainable Approach to Conflict Management Within Your Team or
Organization

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants will have gained the knowledge and practical skills to become confident and
effective conflict resolvers. They will be equipped to navigate disagreements constructively,
foster a more collaborative work environment, and ultimately contribute to the success of
their teams and organizations.
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