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Introduction
Cargo carried by sea passes through dozens of hands, several jurisdictions, and at least one
climate change before it reaches its destination. Each stage raises a question the shipper
must answer in advance: who bears the risk, what document proves the condition of the
goods, and how is a claim proved if something goes wrong. This Marine Cargo Masterclass
Training Course gives shipping, freight, and cargo professionals a complete working method
for those questions. Participants learn cargo carriage law, bills of lading, charter parties,
Incoterms 2020, stowage and securing, cargo insurance, and claims handling.

Marine Cargo Masterclass Course Objectives
- Apply carriage of goods law to marine cargo transactions.

- Interpret bills of lading, sea waybills, and their legal functions.

- Apply Hague-Visby, Hamburg, and Rotterdam Rules to liability questions.

- Manage charter party terms affecting cargo operations and risk.

- Apply Incoterms 2020 and UCP 600 to cargo documentation.

- Plan stowage, segregation, and securing for safe sea passage.

- Apply cargo care requirements for sensitive and hazardous commodities.

- Arrange cargo insurance cover suited to the shipment and trade.

- Handle cargo claims with evidence and correct liability arguments.

- Measure cargo performance with damage rate, claim ratio, and loss value.

Course Methodology
- Facilitated sessions built on real bills of lading, charter parties, and claim files.

- Case workshops on damage disputes, short delivery, and liability arguments.

- Documentary review and drafting exercises using live shipping papers.

- Stowage and securing planning practice sessions.



- Group exercise on a cargo claim with evidence and liability assessment.

Who Should Take This Course
- Shipping and cargo operations managers.

- Freight forwarding and liner agency staff.

- Marine insurance and claims professionals.

- Supply chain and trade compliance officers.

- Port, terminal, and stevedoring supervisors.

- Legal advisors handling carriage and cargo disputes.

Marine Cargo Masterclass Course Outlines

Day 1: Legal Framework for Cargo Carriage
- Sources of carriage law and international conventions.

- Hague-Visby, Hamburg, and Rotterdam Rules compared.

- Carrier obligations: seaworthiness, care of cargo, and deviation.

- Shippers' obligations and the doctrine of utmost good faith.

- Limitation of liability and package limitation rules.

- Time bars, notice requirements, and jurisdiction.

- Combined transport and multimodal liability issues.

Day 2: Bills of Lading and Cargo Documentation
- Functions of a bill of lading: receipt, contract, and document of title.

- Clausing, clean and unclean bills, and their commercial effect.

- Sea waybills, delivery orders, and electronic alternatives.



- Letters of indemnity: use, risk, and legal exposure.

- Manifest, dangerous goods declaration, and customs documents.

- UCP 600 documentary requirements and discrepancy prevention.

- Documentary fraud and common forgery patterns.

Day 3: Charter Parties and Cargo Operations
- Voyage, time, and bareboat charter effects on cargo responsibility.

- GENCON, NYPE, and BIMCO standard forms.

- Laytime, demurrage, and despatch in cargo terms.

- Loading, discharge, and stowage clauses.

- Owners' and charterers' responsibilities for cargo care.

- Freight payment, lien, and withdrawal of vessel.

- Arbitration clauses and dispute resolution practice.

Day 4: Stowage, Segregation, and Cargo Care
- Container stowage planning and weight distribution.

- Segregation of incompatible and dangerous cargoes.

- Lashing, securing, and lashing calculations.

- Ventilation, moisture control, and condensation damage.

- Temperature-controlled and reefer cargo management.

- Bulk cargo hazards: liquefaction, shifting, and self-heating.

- Out-of-gauge, heavy lift, and project cargo handling.

Day 5: Insurance, Claims, and Performance
- Cargo insurance: Institute Cargo Clauses A, B, and C.



- General average, salvage, and their commercial effect.

- Claims evidence: survey reports, photographs, and notices.

- Claim quantification and recovery from third parties.

- Subrogation and recovery action against carriers.

- KPIs: damage rate, claim ratio, and average loss value.

- Building a cargo risk and claims improvement plan.

Conclusion
By successfully completing the Marine Cargo Masterclass Training Course, participants will
have acquired a thorough working knowledge of carriage of goods law, bill of lading and
documentary practice, charter party terms affecting cargo, stowage, segregation and
securing, cargo insurance under the Institute Cargo Clauses, and claims evidence and
liability assessment. They will leave able to protect cargo interests with correct documents,
argue liability with legal grounding, and recover value when loss occurs. Gentex Training
Center delivers this programme with shipping, insurance, and claims practitioners working
on live cargo.

FAQs for the Marine Cargo Masterclass course

Q1  What is the "Marine Cargo Masterclass" course
about?
It is a five-day programme on the legal, documentary, and operational side of cargo carried
by sea. It covers carriage of goods law, bills of lading, charter party terms, stowage and
securing, cargo insurance under the Institute Cargo Clauses, and claims handling.



Q2  What are the key benefits of the "Marine Cargo
Masterclass" course?
Participants protect cargo interests with correct documentation rather than discovering
gaps after a loss, argue liability with legal grounding instead of assumption, and prepare
claims with the evidence insurers and arbitrators require. They also reduce damage through
better stowage and securing practice.

Q3  What skills will I gain from the "Marine Cargo
Masterclass" course?
You will gain carriage of goods law application, bill of lading and cargo documentation
management, stowage, segregation, and securing planning, and cargo insurance, claims
handling, and cargo risk management.



Q4  What tools, methods, or standards are covered in
the "Marine Cargo Masterclass" course?
The course works with the Hague-Visby, Hamburg and Rotterdam Rules, carrier obligations
covering seaworthiness, care of cargo and deviation, package limitation and time bar rules,
bill of lading functions, clausing practice and letters of indemnity, sea waybills and
electronic alternatives, UCP 600 documentary requirements, the charter party forms
GENCON, NYPE and BIMCO standards, laytime, demurrage and despatch calculation,
loading, discharge and stowage clauses, freight lien and withdrawal rights, container
stowage planning and weight distribution, segregation of incompatible and dangerous
cargoes, lashing and securing calculations, ventilation and moisture control, reefer and
temperature-controlled cargo management, bulk cargo hazards including liquefaction,
shifting and self-heating, out-of-gauge and heavy lift handling, the Institute Cargo Clauses
A, B and C, general average and salvage principles, survey reports and notice requirements,
subrogation and recovery action, and KPIs covering damage rate, claim ratio and average
loss value.

Q5  How is the "Marine Cargo Masterclass" course
applied in real-world practice?
Teams apply it when checking a bill of lading against a letter of credit, planning stowage
and lashing for a project cargo, responding to a short delivery complaint, filing a cargo
damage claim with survey evidence, negotiating a general average contribution, and
reviewing damage rate and claim ratio at a quarterly logistics review.


