
MANAGERIAL POSITION IN
THE WAREHOUSE



Introduction
A warehouse manager carries two jobs at once: running a physical operation under daily
pressure and leading the people who make it work. Both demand different skills, and most
supervisors are promoted for technical competence without ever being taught the second
part. This Managerial Position in the Warehouse Training Course gives warehouse
supervisors, team leaders, and store managers a structured method for the management
side of the role. Participants learn how to plan labour, set targets, run shift briefings, handle
performance conversations, control costs, and build safety habits on the floor. Furthermore,
the course covers the reporting and stakeholder work that turns a warehouse from a service
function into a managed business unit.

Managerial Position in the Warehouse Course
Objectives
- Apply the core management functions: planning, organising, leading, and controlling.

- Build labour plans, shift patterns, and staffing rosters against volume forecasts.

- Set SMART targets for productivity, accuracy, safety, and cost per order.

- Run effective shift briefings, handovers, and daily management routines.

- Use standard work, visual management, and gemba walks to lead from the floor.

- Conduct performance reviews, coaching conversations, and corrective feedback.

- Manage absence, turnover, and cross-training to protect flexibility.

- Control warehouse cost: labour, equipment, consumables, and overtime.

- Drive health and safety accountability through risk assessment and audits.

- Report performance to management with KPIs and improvement plans.

Course Methodology
- Facilitated sessions built on real shift, staffing, and performance scenarios.



- Role-play workshops on coaching, feedback, and disciplinary conversations.

- Case reviews of warehouse leadership failures and recovery actions.

- Simulation of a daily management meeting and shift handover.

- Group exercise on a warehouse management improvement plan with targets.

Who Should Take This Course
- Warehouse managers and assistant managers.

- Warehouse supervisors and shift team leaders.

- Stores and inventory supervisors moving into management.

- Logistics and distribution operations officers.

- Logistics coordinators preparing for supervisory roles.

- HR and HSE staff supporting warehouse operations.

Managerial Position in the Warehouse Course Outlines

Day 1: The Management Role and Warehouse
Leadership
- Management functions applied to warehouse operations.

- Supervisor versus manager: scope, authority, and accountability.

- Planning horizons: shift, week, month, and season.

- Setting direction with clear objectives and priorities.

- Leadership styles and when each works on the floor.

- Delegation, accountability, and follow-up discipline.

- Managing relationships with planning, procurement, and production.



Day 2: Labour Planning, Targets, and Daily
Management
- Volume forecasting and labour requirement calculation.

- Shift pattern design, rosters, and overtime rules.

- Work measurement and productivity standards per process.

- SMART target setting for accuracy, throughput, and safety.

- Daily management boards and visual performance tracking.

- Shift briefings, handover routines, and escalation rules.

- Peak season planning and contingency staffing.

Day 3: Leading People and Performance Conversations
- Coaching versus directing and choosing the right approach.

- Structured performance reviews and development plans.

- Giving corrective feedback without damaging trust.

- Handling conflict, attitude issues, and repeated errors.

- Absence management, return-to-work, and reliability.

- Cross-training matrices and skills development planning.

- Recognition, motivation, and retention on the warehouse floor.

Day 4: Cost Control, Safety, and Compliance
Management
- Warehouse cost structure: direct labour, indirect labour, and overheads.

- Overtime control, agency labour, and budget monitoring.



- Equipment cost: maintenance, energy, and replacement decisions.

- Consumables and packaging cost control.

- Risk assessment, permits, and safe systems of work.

- Incident investigation, corrective action, and safety audits.

- Compliance with storage, handling, and regulatory requirements.

Day 5: Performance Reporting and Continuous
Improvement
- KPIs: order accuracy, on-time dispatch, cost per order, and safety metrics.

- Building a management report and presenting performance.

- Root cause analysis and A3 problem solving for chronic issues.

- 5S, standard work, and kaizen leadership on the floor.

- Managing change, new systems, and process rollouts.

- Stakeholder communication with customers, carriers, and auditors.

- Building a personal development plan for the management role.

Conclusion
By successfully completing the Managerial Position in the Warehouse Training Course,
participants will have acquired a thorough working knowledge of warehouse management
functions, labour and shift planning, target setting, performance conversations, cost control,
safety accountability, and performance reporting. They will leave able to lead a shift with
confidence, hold people accountable without losing them, and explain warehouse
performance to management in financial and operational terms. Gentex Training Center
delivers this programme with warehouse leaders who manage teams and budgets in live
operations.



FAQs for the Managerial Position in the Warehouse
course

Q1  What is the "Managerial Position in the Warehouse"
course about?
It is a five-day programme on the management side of running a warehouse. It covers
management functions, labour and shift planning, target setting, daily management
routines, performance conversations, cost control, safety accountability, and performance
reporting.

Q2  What are the key benefits of the "Managerial
Position in the Warehouse" course?
Participants lead shifts with clearer priorities, cut overtime and labour cost through better
planning, and handle performance problems before they spread. They also gain reporting
that shows management exactly how the warehouse is performing and what the team is
doing about it.

Q3  What skills will I gain from the "Managerial Position
in the Warehouse" course?
You will gain warehouse labour and shift planning, performance target setting and daily
management control, coaching and performance conversation leadership, and cost, safety,
and KPI reporting management.



Q4  What tools, methods, or standards are covered in
the "Managerial Position in the Warehouse" course?
The course works with the management functions of planning, organising, leading and
controlling, labour requirement calculation and roster design, work measurement and
productivity standards, SMART target setting, daily management boards and shift handover
routines, cross-training matrices, warehouse cost structures with overtime and agency
labour control, risk assessment and safe systems of work, incident investigation, A3 problem
solving, 5S and standard work, and warehouse KPI reports including cost per order and on-
time dispatch.

Q5  How is the "Managerial Position in the Warehouse"
course applied in real-world practice?
Teams apply it when building the weekly roster, running the morning shift briefing, holding a
performance review with a team member, investigating an incident, and presenting monthly
warehouse performance to management. It also guides peak season staffing plans and
change rollouts for new systems.


