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Introduction

Maintenance Services Estimation Cost Training Course equips planners, estimators and
maintenance managers to build cost estimates that hold up in tender and budget review.
Participants learn how to break maintenance work into measurable tasks, apply labour,
material and equipment rates, and allow properly for downtime and risk. The programme
covers unit rate build-up, work order estimating, planned and reactive maintenance costing,
contract pricing models and productivity factors. Furthermore, it addresses historical data
analysis, contingency setting and estimate review. As a result, delegates can produce
estimates that are accurate, defensible and comparable. Gentex Training Center delivers
the programme through estimating workshops and tender case work.

Maintenance Services Estimation Cost Course
Objectives

- Explain the purpose and accuracy levels of maintenance cost estimating.

- Break maintenance work into tasks using work breakdown structures.

- Build unit rates for labour, materials, equipment and subcontracts.

- Apply productivity factors, downtime allowances and shift premiums.

- Estimate planned, preventive and reactive maintenance work accurately.

- Apply estimating methods including analogous, parametric and bottom-up.
- Price term contracts, lump sum and schedule of rates arrangements.

- Analyse historical cost data and benchmarks for estimating.

- Set contingencies, escalation and risk allowances appropriately.

- Prepare and review estimates, and document assumption registers.
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Course Methodology

The course combines practical briefings with hands-on estimating workshops and tender
case studies. Participants build a unit rate, prepare a work estimate and review an estimate
for overrun risk. In addition, structured peer review and group discussion reinforce each
technique, and every day closes with an applied estimating task.

Who Should Take This Course

- Maintenance planners, estimators and cost engineers.

- Maintenance and reliability managers in industrial operations.

- Facilities management and asset maintenance professionals.

- Contract, procurement and tendering staff pricing maintenance work.
- Project controls and cost control analysts.

- Consultants and advisers preparing maintenance cost studies.

Maintenance Services Estimation Cost Course Outlines

Day 1: Estimating Fundamentals and Work Breakdown

- Purpose of maintenance estimating and its accuracy levels.

- Estimating classes, order of magnitude to definitive estimates.

- Work breakdown structure and task decomposition for maintenance.
- Scope definition, assumptions and exclusions.

- Data sources: work orders, history, benchmarks and supplier quotes.
- Common estimating errors and optimism bias.

- Workshop: building a work breakdown for a maintenance package.
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Day 2: Unit Rate Build-Up and Productivity

- Labour rates: base pay, on-costs, overtime and shift premiums.
- Material and consumable pricing and waste allowances.

- Equipment and tooling rates including ownership costs.

- Subcontract and specialist service pricing.

- Productivity factors, efficiency loss and travel time allowances.
- Downtime, access and permit-to-work allowances.

- Workshop: building labour and equipment unit rates.

Day 3: Estimating Maintenance Activity Types

- Planned and preventive maintenance estimation.

- Reactive, corrective and breakdown maintenance costing.
- Shutdown and turnaround estimating.

- Condition-based and predictive maintenance cost drivers.
- Spare parts, obsolescence and inventory carrying costs.

- Estimating through life cycle and renewal planning.

- Workshop: preparing estimates for planned and reactive work.

Day 4: Contract Pricing Models and Tender Estimates

- Term contracts, lump sum, schedule of rates and cost reimbursable.
- Daywork rates and cost-plus arrangements.

- Tender pricing, risk allocation and commercial terms.

- Rate build-up for schedule of rates submissions.

- Evaluating tendered rates and benchmarking reasonableness.
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- Change orders, variations and remeasurement.

- Workshop: pricing a schedule of rates maintenance tender.

Day 5: Contingency, Review and Cost Control

- Contingency, escalation and risk allowance setting.

- Sensitivity analysis and estimate range presentation.
- Assumption registers and estimate documentation.

- Estimate review, challenge and benchmarking.

- Cost control through the maintenance budget cycle.
- Reporting estimates and variances to management.

- Workshop: reviewing an estimate and defending it before a review panel.

Conclusion

By successfully completing Maintenance Services Estimation Cost Training Course,
participants will have acquired the knowledge to estimate maintenance costs with rigour
and to defend their figures. They will understand work breakdown, unit rate build-up,
productivity factors, activity type estimating, contract pricing models and contingency
setting, and they will know how to document assumptions that withstand review. As a result,
delegates produce estimates that control cost and support sound tendering. Gentex Training
Center builds the programme around current maintenance and estimating practice.

FAQs for the Maintenance Services Estimation Cost
course
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Q1 What is the "Maintenance Services Estimation Cost”
course about?

It covers how maintenance work is costed and priced. You learn work breakdown structures,
unit rate build-up, productivity and downtime allowances, estimating planned and reactive
maintenance, contract pricing models and contingency setting, with practical estimating
workshops.

Q2 What are the key benefits of the "Maintenance
Services Estimation Cost"” course?

You gain estimates that resist challenge in tender and budget review, which reduces
overrun and dispute risk. You also improve rate build-up consistency, price maintenance
contracts more competitively, set realistic contingencies, and compare tendered rates
against benchmarks.

Q3 What skills will I gain from the "Maintenance
Services Estimation Cost"” course?

You will gain maintenance work breakdown and scope analysis, unit rate build-up for
labour, materials and equipment, maintenance activity and contract pricing estimation, and
contingency setting, estimate review and cost control.
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Q4 What tools, methods, or standards are covered in
the "Maintenance Services Estimation Cost" course?

The course covers work breakdown structure decomposition, estimating classes from order
of magnitude to definitive, labour on-costs and shift premiums, productivity and efficiency
factors, downtime and permit-to-work allowances, analogous, parametric and bottom-up
estimating methods, schedule of rates and lump sum pricing, daywork rates, benchmarking
and historical cost analysis, and contingency and escalation allowance setting.

Q5 How is the "Maintenance Services Estimation Cost”
course applied in real-world practice?

Graduates apply it to prepare maintenance budget estimates, price maintenance tenders
and schedule of rates, estimate shutdown and turnaround costs, review supplier quotations,
benchmark tendered rates, set contingency allowances, and report estimate variances
through the maintenance budget cycle.
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