
KNOWLEDGE MANAGER
(KM) – KM CERTIFICATION



Introduction
Knowledge Manager (KM)  KM Certification Training Course prepares professionals to own
an organization's knowledge function from strategy to daily operation. Knowledge
managers design how expertise is captured, organized, governed, and reused, and they
must balance technology, process, and culture at once. This program follows the recognized
knowledge management body of knowledge and prepares participants for certification-
style assessment. It covers strategy development, knowledge audits, taxonomy design,
communities of practice, and knowledge management systems. As a result, learners build
the full skill set the role demands. Furthermore, the course covers governance,
measurement, and the change effort that makes knowledge sharing a habit.

Knowledge Manager (KM)  KM Certification Course
Objectives
- Apply the knowledge management body of knowledge and its core frameworks.

- Build a knowledge management strategy aligned with organizational goals.

- Conduct knowledge audits and map critical knowledge assets.

- Apply the SECI model and the DIKW hierarchy in practice.

- Design taxonomies, metadata standards, and content architectures.

- Establish and facilitate communities of practice.

- Select knowledge management systems and manage their implementation.

- Implement knowledge retention and transfer programs.

- Govern knowledge management using ISO 30401 requirements.

- Measure knowledge management performance with defined metrics.

Course Methodology
- Facilitated sessions built on knowledge management frameworks and standards.



- Hands-on workshops in strategy design and knowledge mapping.

- Case studies across public, private, and multi-site organizations.

- Group exercises in taxonomy and content architecture design.

- Simulation of communities of practice and knowledge transfer interviews.

- Certification-style practice questions and structured review.

- Peer feedback, reflection, and knowledge strategy action planning.

Who Should Take This Course
- Knowledge managers and knowledge management leads.

- Information and records management professionals.

- Human resources and organizational learning specialists.

- Digital transformation and change managers.

- Department heads owning knowledge functions.

- Consultants implementing knowledge management programs.

- Professionals preparing for knowledge management certification.

Knowledge Manager (KM)  KM Certification Course
Outlines

Day 1: Knowledge Management Foundations and
Strategy
- Defining knowledge management and the KM body of knowledge.

- Explicit, tacit, and implicit knowledge.

- The DIKW hierarchy and the SECI model.



- Knowledge economy principles and organizational learning.

- Developing a knowledge management strategy and roadmap.

- Aligning knowledge initiatives with business objectives.

- Case study: building a knowledge strategy from scratch.

Day 2: Knowledge Auditing, Mapping, and Assessment
- Planning and executing a knowledge audit.

- Knowledge mapping and knowledge flow analysis.

- Identifying critical knowledge, risks, and gaps.

- Knowledge maturity assessments and benchmarking.

- Stakeholder analysis for knowledge programs.

- Prioritizing interventions by value and feasibility.

- Workshop: conducting a knowledge audit and mapping session.

Day 3: Content Architecture, Taxonomies, and Systems
- Taxonomy design and controlled vocabularies.

- Metadata standards and content classification.

- Information architecture and findability principles.

- Knowledge base design and search optimization.

- Knowledge management system selection criteria.

- System implementation, migration, and adoption.

- Workshop: designing a content architecture and taxonomy.

Day 4: Communities, Culture, and Knowledge Transfer
- Communities of practice: design, roles, and lifecycle.



- Facilitating knowledge sharing and peer learning.

- After-action reviews and lessons-learned processes.

- Knowledge retention and succession planning.

- Knowledge transfer methods: mentoring and structured interviews.

- Building a knowledge-sharing culture and incentives.

- Workshop: launching a community of practice.

Day 5: Governance, Measurement, and Certification
Review
- Knowledge management governance models and ownership.

- ISO 30401 knowledge management system requirements.

- Knowledge risk management and business continuity.

- Measurement frameworks and knowledge KPIs.

- Reporting knowledge value to leadership.

- Certification-style review and practice assessment.

- Capstone: presenting a complete knowledge management plan.

Conclusion
By successfully completing Knowledge Manager (KM)  KM Certification Training Course,
participants will have acquired the knowledge to build a knowledge management strategy,
run knowledge audits, design taxonomies and content architectures, establish communities
of practice, govern systems with ISO 30401, and measure knowledge value with practical
metrics. They will also understand how to retain critical expertise and lead the culture
change that sustains it. Gentex Training Center delivers this program through applied
workshops and expert facilitation, preparing participants for the knowledge manager role.



FAQs for the Knowledge Manager (KM)  KM
Certification course

Q1  What is the "Knowledge Manager (KM)  KM
Certification" course about?
It is a training program that prepares professionals to lead the knowledge function in an
organization. It covers knowledge strategy, audits and mapping, taxonomies, communities
of practice, systems, governance, and measurement.

Q2  What are the key benefits of the "Knowledge
Manager (KM)  KM Certification" course?
Participants gain a structured command of the knowledge manager role, practical
frameworks they can apply immediately, and preparation for certification-style assessment.
Organizations benefit from protected expertise, faster onboarding, and better reuse of
existing knowledge.

Q3  What skills will I gain from the "Knowledge
Manager (KM)  KM Certification" course?
Participants build knowledge strategy and audit, taxonomy, metadata, and content
architecture design, communities of practice facilitation and knowledge transfer, and
knowledge governance, ISO 30401 alignment, and measurement.



Q4  What tools, methods, or standards are covered in
the "Knowledge Manager (KM)  KM Certification"
course?
The course covers the DIKW hierarchy, the SECI model, knowledge audits and knowledge
maps, knowledge maturity models, taxonomies and controlled vocabularies, metadata
standards, information architecture, after-action reviews, communities of practice
frameworks, ISO 30401, and knowledge KPI frameworks.

Q5  How is the "Knowledge Manager (KM)  KM
Certification" course applied in real-world practice?
Learners apply it by drafting a knowledge strategy, auditing departmental knowledge,
designing taxonomies for their repositories, launching communities of practice, running
retention interviews with experts, and reporting knowledge metrics such as reuse rate and
critical-role coverage to leadership.


