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Introduction

Knowledge Management in Public Sector Organizations Training Course helps public
institutions capture, share, and reuse the expertise that leaves when staff retire or transfer.
Government bodies hold vast operational knowledge, yet much of it sits in individual
memory and informal habits. This program builds a practical system for turning that
knowledge into an institutional asset. It covers knowledge audits, taxonomies, communities
of practice, and digital repositories. As a result, participants learn to design knowledge
strategies that fit public accountability requirements and data-protection rules.
Furthermore, the course addresses succession risk, document management, and the culture
changes that make sharing knowledge normal rather than optional.

Knowledge Management in Public Sector
Organizations Course Objectives

- Apply the SECI model to convert tacit knowledge into shared knowledge.
- Conduct a knowledge audit to identify critical knowledge assets and risks.
- Build taxonomies and metadata standards for public sector content.

- Design communities of practice that sustain knowledge sharing.

- Implement lessons-learned and after-action review processes.

- Apply the DIKW hierarchy to organize information and knowledge.

- Develop knowledge retention plans for retiring experts.

- Select and govern knowledge management systems and repositories.

- Align knowledge practices with ISO 30401 requirements.

- Measure knowledge management performance with practical indicators.

Course Methodology

- Facilitated sessions built around public sector case studies.
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- Hands-on knowledge audit and mapping workshops.

- Group exercises in taxonomy and metadata design.

- Case studies from ministries, municipalities, and agencies.

- Simulation of communities of practice and peer learning circles.

- Practice with knowledge retention interviews and handover plans.

- Structured peer review and knowledge strategy action planning.

Who Should Take This Course

- Knowledge management officers and specialists.

- Human resources and organizational development staff.
- Records and document management professionals.

- Public sector department heads and managers.

- Information and digital services staff.

- Training and capability development officers.

- Consultants advising government knowledge programs.

Knowledge Management in Public Sector
Organizations Course Outlines

Day 1: Foundations of Knowledge Management in
Government

- Defining data, information, knowledge, and wisdom: the DIKW hierarchy.
- Explicit and tacit knowledge in public institutions.

- The SECI model: socialization, externalization, combination, internalization.
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- Why knowledge leaves organizations: retirement and staff furnover.
- Knowledge management maturity models in the public sector.
- Balancing transparency, confidentiality, and data protection.

- Case study: a government agency's knowledge loss problem.

Day 2: Knowledge Auditing and Mapping

- Planning and scoping a knowledge audit.

- Identifying critical knowledge areas and knowledge holders.

- Knowledge mapping techniques and knowledge flow diagrams.
- Risk assessment for knowledge loss and single points of failure.
- Interviewing experts to capture undocumented know-how.

- Prioritizing knowledge assets for retention and sharing.

- Workshop: conducting a knowledge audit for a department.

Day 3: Taxonomies, Content, and Knowledge
Repositories

- Building taxonomies and controlled vocabularies.

- Metadata standards and classification schemes.

- Document management principles and retention schedules.
- Structuring knowledge bases for findability and reuse.

- Search, tagging, and retrieval practices.

- Selecting knowledge management platforms.

- Workshop: designing a faxonomy for a public service area.
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Day 4: Communities of Practice and Knowledge Culture

- Communities of practice: purpose, structure, and lifecycle.

- Roles: sponsors, coordinators, and subject experts.

- Facilitating peer learning circles and knowledge cafs.

- Lessons-learned and after-action review processes.

- Incentives and recognition for knowledge sharing.

- Overcoming hoarding, silos, and "knowledge is power" habits.

- Workshop: launching a community of practice plan.

Day 5: Governance, Retention, and Measurement

- Knowledge management governance and ownership models.

- ISO 30401 knowledge management system requirements.

- Knowledge retention plans and succession handovers.

- Knowledge transfer methods: mentoring and structured interviews.
- Measuring knowledge management with practical indicators.

- Embedding knowledge management into daily routines.

- Capstone: presenting a knowledge management strategy.

Conclusion

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

By successfully completing Knowledge Management in Public Sector Organizations Training
Course, participants will have acquired the knowledge to audit critical knowledge, build
taxonomies and repositories, grow communities of practice, retain expertise before it
leaves, and measure knowledge performance with practical indicators. They will also
understand how to align knowledge practices with governance, data protection, and ISO
30401 requirements. Gentex Training Center delivers this program through applied
workshops and expert facilitation, helping institutions protect and reuse their knowledge.

FAQs for the Knowledge Management in Public Sector
Organizations course

Q1 What is the "Knowledge Management in Public
Sector Organizations” course about?

It is a training program that teaches how government institutions capture, organize, share,
and reuse organizational knowledge. It covers knowledge audits, taxonomies, communities
of practice, retention planning, governance, and measurement.

Q2 What are the key benefits of the "Knowledge
Management in Public Sector Organizations” course?

Participants gain a structured method to protect institutional expertise, reduce dependence
on individuals, and speed up onboarding. Public organizations benefit from lower
knowledge-loss risk at retirement, faster service continuity, and better use of what staff
already know.
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Q3 What skills will I gain from the "Knowledge
Management in Public Sector Organizations” course?

Participants build knowledge auditing and mapping, taxonomy and repository design,
communities of practice and knowledge culture building, and knowledge retention,
governance, and measurement.

Q4 What tools, methods, or standards are covered in
the "Knowledge Management in Public Sector
Organizations” course?

The course covers the DIKW hierarchy, the SECI model, knowledge audits and knowledge
maps, taxonomies and controlled vocabularies, metadata standards, retention schedules,
after-action reviews, communities of practice frameworks, knowledge maturity models, and
ISO 30401.

Q5 How is the "Knowledge Management in Public
Sector Organizations” course applied in real-world
practice?

Learners apply it by auditing departmental knowledge, interviewing retiring experts,
building shared repositories, launching communities of practice, running after-action
reviews, and tracking indicators such as reuse rates and knowledge coverage for critical
roles.
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