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Introduction

Some of the strongest growth comes from people already inside the organization.
Intrapreneurs spot unmet needs, build ventures with company resources, and create new
revenue without leaving their jobs. This Intra Entrepreneurial Leadership Essentials Training
Course gives participants the mindset, methods, and leadership skills to do that work well.
Furthermore, it covers opportunity spotting, venture design, business case building,
resource negotiation, and the internal politics that decides whether new ideas survive.
Participants also learn to lead small venture teams and measure progress. As a result, they
leave able to turn an internal idea into a funded, operating initiative.

Intra Entrepreneurial Leadership Essentials Course
Objectives

- Apply an intrapreneurial mindset: ownership, initiative, and calculated risk.

- Identify internal and market opportunities aligned with company strengths.

- Validate opportunities with customer discovery and jobs-to-be-done analysis.
- Build venture concepts using the Business Model Canvas and lean canvas.

- Prepare business cases with value estimates, risk, and funding needs.

- Design lean experiments with hypotheses and success thresholds.

- Secure sponsorship and internal resources through influence and negotiation.
- Build and lead small cross-functional venture teams.

- Navigate corporate processes without losing venture speed.

- Measure venture progress with learning and traction metrics.

Course Methodology

- Interactive workshops built around participants’' own venture ideas.
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- Guided opportunity validation using customer discovery techniques.
- Lean canvas and business case development exercises.

- Stakeholder and sponsorship role-play for internal pitching.

- Case studies of successful and stalled corporate ventures.

- Action planning that links each tool to the participant’'s own venture.

Who Should Take This Course

- High-potential employees driving new initiatives internally.

- Product and business development managers exploring new markets.
- Innovation and corporate venture programme members.

- R&D and technology leaders commercializing internal ideas.

- Department managers sponsoring new business lines.

- Professionals preparing to lead an internal startup or venture unit.

Intra Entrepreneurial Leadership Essentials Course
Outlines

Day 1: The Intrapreneurial Mindset

- Defining intrapreneurship and how it differs from entrepreneurship.
- Recognizing opportunity focus, ownership, and initiative.

- Assessing personal risk tolerance and resilience.

- Overcoming fear of failure inside established structures.

- Learning from corporate ventures that succeeded.

- Mapping personal strengths as a venture leader.

- Completing a personal intrapreneurial readiness assessment.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Day 2: Opportunity Discovery and Validation

- Scanning internal capabilities and market gaps.

- Conducting customer discovery interviews.

- Applying jobs-to-be-done analysis to define real needs.
- Assessing market size and competitive alternatives.

- Testing demand assumptions with low-cost probes.

- Documenting a validated opportunity statement.

- Reviewing an opportunity brief with peers.

Day 3: Venture Design and Business Case

- Building venture models with the Business Model Canvas and lean canvas.
- Designing value propositions for target customers.

- Estimating costs, revenue, and break-even points.

- Preparing a business case with risk assessment.

- Setting milestones and funding requests by stage.

- Defining venture metrics for learning and traction.

- Drafting a venture business case.

Day 4: Sponsorship, Influence, and Internal Politics

- Mapping stakeholders who control resources and approval.
- Building a sponsorship strategy with senior champions.

- Pitching the venture with structure and evidence.

- Negotiating resources, budget, and autonomy.

- Handling internal resistance and competing priorities.
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- Managing corporate processes without stalling.

- Practicing the venture pitch in role-play.

Day 5: Leading the Venture and Scaling Internally

- Building a small cross-functional venture team.

- Setting roles, decision rights, and operating rhythms.

- Running lean experiments and learning cycles.

- Deciding when to scale, pivot, or stop.

- Managing the relationship with the parent organization.
- Capturing lessons for future ventures.

- Preparing a 90-day intrapreneurial action plan.

Conclusion

By successfully completing Intra Entrepreneurial Leadership Essentials, participants will
gain the knowledge to spot internal opportunities, validate them with real customer
evidence, and build a business case that wins resources. They will acquire skills in
opportunity validation, venture design, sponsorship building, and lean venture leadership
that turn an internal idea intfo an operating initiative. Gentex Training Center builds this
course around participants' own venture ideas, so learners return ready to lead growth from
inside.

FAQs
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Q1 What is the "Intra Entrepreneurial Leadership
Essentials” course about?

It develops the mindset and methods needed to build new ventures from inside an
organization. The course covers opportunity discovery and validation, lean canvas and
business case design, sponsorship and resource negotiation, internal politics, and lean
venture leadership.

Q2 What are the key benefits of the "Intra
Entrepreneurial Leadership Essentials” course?

Participants validate ideas with real customer evidence before requesting budget, build
stronger business cases, and secure sponsorship more effectively. They also gain autonomy
to move faster, lead small venture teams confidently, and turn internal ideas into operating
initiatives rather than stalled proposails.

Q3 What skills will I gain from the "Intra
Entrepreneurial Leadership Essentials” course?

You will gain opportunity discovery and validation, venture design and business case
development, sponsorship building and resource negotiation, and lean venture leadership
and team management. These four skills work together to move an internal idea from
concept to funded operation.
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Q4 What tools, methods, or standards are covered in
the "Intra Entrepreneurial Leadership Essentials”
course?

The course covers customer discovery interviews, jobs-to-be-done analysis, the Business
Model Canvas, the lean canvas, value proposition design, break-even and value estimation,
staged funding milestones, hypothesis-driven experiment design, stakeholder mapping,
sponsorship strategies, venture pitch structures, and learning and traction metrics.

Q5 How is the "Intra Entrepreneurial Leadership
Essentials” course applied in real-world practice?

Participants take their own venture idea through customer discovery, build a lean canvas
and business case, and practice pitching to sponsors through role-play. They also design
lean experiments, set team operating rhythms, and complete a 90-day plan for launching or
scaling their venture internally.
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