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Introduction

Internal Audit for Operational Processes Training Course prepares auditors to examine the
way work actually gets done and to find risk inside routine operations. Participants work
through process mapping, operational control identification, efficiency and effectiveness
testing, performance measurement, capacity and productivity analysis, quality and service
auditing, and operational findings and reporting as one connected discipline. The
programme links the operational risk a process carries with the audit evidence that shows
whether it is controlled and performing. As a result, learners gain a repeatable, defensible
operational audit method. Furthermore, the course strengthens process judgement,
performance analysis, and reporting that drives improvement.

Internal Audit for Operational Processes Course
Objectives

- Explain operational auditing principles, scope, and objectives.

- Map operational processes using flowcharts, swimlanes, and SIPOC.
- Identify operational controls and control objectives.

- Apply efficiency, effectiveness, and economy (3Es) audit criteria.

- Apply capacity, throughput, and productivity analysis.

- Apply cycle time, service levels, and bottleneck analysis.

- Audit quality control, defect handling, and rework.

- Audit health, safety, and compliance within operations.

- Apply data analytics to operational performance testing.

- Write operational findings, root causes, and improvement recommendations.

Course Methodology

- Interactive sessions built on operational audit case studies.
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- Workshops on process mapping, control identification, and 3Es criteria.

- Group exercises on capacity analysis, bottleneck review, and defect testing.

- Hands-on practice with process maps, control matrices, and analytics routines.
- Simulation of an operational audit and a findings discussion with operations.

- Facilitator coaching and peer review on personal operational audit plans.

Who Should Take This Course

- Internal auditors covering operational and service processes.
- Operations, production, and service managers.

- Process owners and business analysts.

- Quality assurance and process improvement specialists.

- Performance and continuous improvement professionals.

- Consultants advising on operational audit and process assurance.

Internal Audit for Operational Processes Course
Outlines

Day 1: Operational Audit Foundations

- Purpose and scope of operational auditing.

- Distinction between operational, financial, and compliance audit.
- The three Es: efficiency, effectiveness, and economy.

- Process thinking and the value chain.

- Governance and accountability for operational performance.

- Operational risk identification and risk registers.

- Case discussion: an audit that measured activity but not performance.
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Day 2: Process Mapping and Control Identification

- Process mapping techniques and levels of detail.

- Flowcharts, swimlane diagrams, and SIPOC.

- Identifying inputs, outputs, and handoffs.

- Control objectives and operational control points.

- Risk and control matrices for operational processes.

- Standard operating procedures and work instructions.

- Workshop: mapping an operational process and its controls.

Day 3: Efficiency, Capacity, and Performance Auditing

- Capacity, throughput, and utilisation analysis.

- Cycle time, lead time, and value-added analysis.

- Bottleneck identification and constraint review.

- Productivity measurement and resource utilisation.

- Service levels, KPIs, and performance reporting review.
- Cost per unit and operational cost drivers.

- Exercise: analysing operational capacity and performance data.

Day 4: Quality, Safety, and Operational Compliance

- Quality control, inspection, and acceptance criteria.

- Defect handling, rework, and non-conformance review.

- Cost of quality in operational terms.

- Health, safety, and environmental compliance in operations.

- Regulatory and contractual operational obligations.
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- Third-party, supplier, and service level compliance.

- Simulation: auditing quality and safety controls in operations.

Day 5: Analytics, Findings, and Operational Reporting

- Data analytics for operational performance testing.

- Exception, tfrend, and utilisation analytics routines.

- Root cause analysis for operational findings.

- Structuring findings with quantified performance impact.

- Reporting to operational management and audit committees.
- Follow-up, improvement tracking, and closure validation.

- Capstone: presenting an operational process audit report.

Conclusion

By successfully completing Internal Audit for Operational Processes, participants will gain a
practical command of operational auditing, process mapping, control identification, 3Es
assessment, capacity and performance analysis, quality and safety auditing, and
operational reporting. They will acquire skills in process mapping, performance
measurement, bottleneck analysis, and quantified findings that improve operational
performance. Gentex Training Center designs the programme to help professionals audit
operational processes with confidence.

FAQs
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Q1 What is the "Internal Audit for Operational
Processes” course about?

It prepares auditors to examine the way work actually gets done and to find risk inside
routine operations. The course spans operational audit foundations, process mapping and
control identification, efficiency, capacity and performance auditing, quality, safety and
operational compliance, and analytics, findings and reporting.

Q2 What are the key benefits of the "Internal Audit for
Operational Processes” course?

You gain a repeatable, defensible operational audit method that links the risk a process
carries with the evidence that shows whether it is controlled and performing. The course
improves process mapping and control identification, strengthens capacity and
performance analysis, sharpens quality and safety auditing, and gives you quantified
findings and reporting practice that drives improvement.

Q3 What skills will I gain from the "Internal Audit for
Operational Processes” course?

You will develop four core skills: operational process mapping and control identification,
efficiency, capacity and productivity analysis using the 3Es criteria, quality, safety and
operational compliance auditing, and operational findings development with analytics and
quantified reporting.
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Q4 What tools, methods, or standards are covered in
the "Internal Audit for Operational Processes” course?

The course covers the purpose and scope of operational auditing, the distinction between
operational, financial and compliance audit, the three Es of efficiency, effectiveness and
economy, process thinking and the value chain, governance and accountability for
operational performance, operational risk identification and risk registers, process mapping
techniques and levels of detail, flowcharts, swimlane diagrams and SIPOC, inputs, outputs
and handoffs, control objectives and operational control points, risk and control matrices,
standard operating procedures and work instructions, capacity, throughput and utilisation
analysis, cycle time, lead time and value-added analysis, bottleneck identification and
constraint review, productivity measurement and resource utilisation, service levels, KPIs
and performance reporting, cost per unit and operational cost drivers, quality control,
inspection and acceptance criteria, defect handling, rework and non-conformance review,
cost of quality in operational terms, health, safety and environmental compliance in
operations, regulatory and contractual operational obligations, third-party, supplier and
service level compliance, data analytics for operational performance testing, exception,
trend and utilisation analytics routines, root cause analysis for operational findings, findings
structured with quantified performance impact, reporting to operational management and
audit committees, and follow-up, improvement tracking and closure validation.

Q5 How is the "Internal Audit for Operational
Processes"” course applied in real-world practice?

Participants apply it to real work such as mapping an operational process and its controls,
analysing capacity and throughput to find a bottleneck, reviewing service levels and KPIs
against targets, testing quality and rework records, running an exception analysis over
operational data, and drafting quantified findings for an operations director. The same
methods support improvement tracking and follow-up verification.

GENTEX

TRAINING CENTER



