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Introduction

Organisations that host guests also move them. A hotel group runs shuttle fleets, an event
organiser manages VIP transport, and many service companies combine guest experience
with a vehicle pool that carries staff, clients, and equipment. When hospitality and fleet
operations sit in separate departments, guests wait, vehicles idle, and costs double up. This
Integrated Hospitality and Fleet Management Training Course gives hospitality, transport,
and operations professionals a single working method for both sides. Participants learn
service standards and guest journey design, fleet planning and utilisation, driver and vehicle
compliance, cost control, safety, and the performance reporting that ties the two functions
together.

Integrated Hospitality and Fleet Management Course
Objectives

- Apply hospitality service standards to guest touchpoints and journey design.

- Plan fleet size, mix, and utilisation to match service demand.

- Schedule vehicles, drivers, and routes against booking and occupancy data.

- Control fleet cost: fuel, maintenance, tyres, and depreciation.

- Manage vehicle replacement and lifecycle economics with total cost of ownership.
- Apply driver compliance, licensing, hours, and behaviour monitoring rules.

- Implement vehicle inspection, preventive maintenance, and defect reporting.

- Manage guest transport safety, insurance, and incident response.

- Apply fleet telematics and booking systems for visibility and control.

- Measure performance with utilisation rate, cost per kilometre, and guest satisfaction.

Course Methodology

- Facilitated sessions built on real rosters, fransport bookings, and fleet cost reports.
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- Case workshops on vehicle shortages, guest complaints, and accident response.
- Scheduling and utilisation exercises using live demand and booking data.
- Total cost of ownership and replacement modelling labs.

- Group exercise on an integrated hospitality and fleet improvement plan.

Who Should Take This Course

- Hospitality operations and guest services managers.

- Fleet and transport managers in service organisations.
- Front office, concierge, and guest relations supervisors.
- Logistics and dispatch coordinators.

- Vehicle maintenance and workshop supervisors.

- Finance and audit staff reviewing fleet and service cost.

Integrated Hospitality and Fleet Management Course
Outlines

Day 1: Hospitality Service Standards and Guest
Journey

- Service standards, service recovery, and complaint handling.
- Guest journey mapping from booking to departure.

- Concierge, reception, and transport touchpoint design.

- Communication etiquette and guest expectations by segment.
- Handling VIP, corporate, and group guests.

- Service quality measurement and guest satisfaction surveys.
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- Coordination between guest services and transport teams.

Day 2: Fleet Planning and Utilisation

- Fleet sizing against demand pattern and peak load.
- Vehicle mix: sedans, vans, buses, and specialty units.
- Utilisation and availability measurement.

- Pool versus assigned vehicle models.

- Outsourcing, leasing, and rental decisions.

- Route planning and trip consolidation logic.

- Booking systems and dispatch coordination.

Day 3: Fleet Cost Control and Lifecycle Management

- Total cost of ownership: capital, fuel, maintenance, and resale.
- Fuel management, card control, and consumption monitoring.
- Maintenance cost control and workshop efficiency.

- Tyre, insurance, and registration cost management.

- Depreciation, replacement policy, and disposal timing.

- Budgeting and forecasting for fleet operations.

- Cost per kilometre and per trip analysis.

Day 4: Driver, Safety, and Compliance Management

- Driver licensing, medical checks, and records.
- Working hours, fatigue, and journey management.
- Driver behaviour monitoring and safety coaching.

- Vehicle inspection, defect reporting, and preventive maintenance.
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- Accident and incident response, reporting, and investigation.
- Insurance claims handling and liability basics.

- Emergency preparedness for guest transport.

Day 5: Technology, Performance, and Improvement

- Telematics, GPS tracking, and driver scorecards.

- Fuel and maintenance management software.

- Booking and dispatch platforms for guest transport.

- KPIs: utilisation, availability, cost per kilometre, and on-time rate.
- Guest satisfaction and service quality indicators.

- Reviewing fleet and service performance with management.

- Building an integrated improvement roadmap.

Conclusion

By successfully completing the Integrated Hospitality and Fleet Management Training
Course, participants will have acquired a working command of hospitality service standards
and guest journey design, fleet planning and utilisation, total cost of ownership and lifecycle
management, driver and vehicle compliance, safety and incident response, and the
technology and performance measurement that connects the two functions. They will leave
able to run guest transport as a service, not just a vehicle pool, and to show its cost and
quality with evidence. Gentex Training Center delivers this programme with hospitality and
fleet practitioners working in live operations.
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FAQs for the Integrated Hospitality and Fleet
Management course

Q1 What is the "Integrated Hospitality and Fleet
Management” course about?

It is a five-day programme on running guest services and vehicle fleets as one operation. It
covers hospitality service standards and guest journey design, fleet planning and utilisation,
total cost of ownership, driver and vehicle compliance, safety and incident response, and
performance measurement.

Q2 What are the key benefits of the "Integrated
Hospitality and Fleet Management” course?

Participants cut waiting time and guest complaints by scheduling transport around real
demand, reduce fleet cost through utilisation and total cost of ownership control, and keep
vehicles and drivers compliant before an incident forces the issue. They also gain reporting
that shows cost and service quality together.

Q3 What skills will I gain from the "Integrated
Hospitality and Fleet Management” course?

You will gain hospitality service standard application and guest journey design, fleet
planning and utilisation management, total cost of ownership and lifecycle cost control, and
driver, safety, compliance, and performance management.
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Q4 What tools, methods, or standards are covered in
the "Integrated Hospitality and Fleet Management”
course?

The course works with hospitality service standards and service recovery practice, guest
journey mapping, guest satisfaction survey methods, fleet sizing against demand and peak
load analysis, utilisation and availability measurement, pool and assigned vehicle models,
leasing and rental evaluation, route planning and trip consolidation logic, total cost of
ownership modelling covering capital, fuel, maintenance and resale, fuel card control and
consumption monitoring, tyre, insurance and registration cost management, depreciation
and replacement policy, vehicle inspection and defect reporting routines, journey
management and fatigue rules, driver behaviour monitoring and scorecards, accident
response and insurance claim handling, telematics and GPS tracking, booking and dispatch
platforms, and KPIs covering utilisation rate, availability, cost per kilometre and on-time
rate.

Q5 How is the "Integrated Hospitality and Fleet
Management” course applied in real-world practice?

Teams apply it when building a guest shuttle schedule, deciding whether to lease or buy
additional vehicles, investigating a spike in fuel cost, setting a driver behaviour coaching
programme after an accident, and reviewing fleet utilisation and guest satisfaction at a
monthly management meeting.
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