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Introduction

Insurance Claims Management Training Program examines how insurers receive, assess,
settle, and defend claims across motor, property, liability, and life lines. This Training Course
covers first notification of loss, coverage assessment, reserving, fraud detection, and
settlement negotiation. Participants study policy wording interpretation, indemnity
principles, subrogation, and recovery rights. Furthermore, the programme connects claims
practice to financial and regulatory duties through case review and settlement simulations.
As a result, delegates leave able to handle claims fairly, control leakage, and protect the
insurer's position.

Insurance Claims Management Training Program
Course Objectives

- Define the claims lifecycle from notification to final settlement.

- Interpret policy wordings and determine coverage accurately.

- Apply indemnity, contribution, and subrogation principles.

- Set reserves using case reserving and actuarial methods.

- Detect fraudulent and exaggerated claims using red flag indicators.
- Manage loss adjusters, surveyors, and third-party experts.

- Negotiate settlements within delegated authority limits.

- Handle complaints, disputes, and ombudsman referrals properly.

- Apply regulatory conduct rules and claims handling timeframes.

- Manage recoveries, salvage, and reinsurance claim notifications.

Course Methodology

- Interactive workshops using real claims files and settlement cases.
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- Structured coverage assessment and policy interpretation exercises.
- Reserving labs using case and statistical reserving methods.

- Fraud detection workshops with red flag scenario analysis.

- Guided settlement negotiation role-play with coached feedback.

- Action planning that converts each session into a workplace commitment.

Who Should Take This Course

- Claims handlers, adjusters, and claims managers.

- Loss adjusters and surveyors.

- Underwriters handling claims referrals.

- Legal advisors and litigation managers.

- Fraud investigation and special investigation units.
- Compliance and conduct officers in insurance.

- Reinsurance and recovery specialists.

Insurance Claims Management Training Program
Course Outlines

Day 1: Claims Fundamentals and Coverage Assessment

- The claims lifecycle and key service milestones.

- First notification of loss and claim registration.

- Policy structure: insuring clauses, exclusions, and conditions.
- Interpreting policy wording and contra proferentem rules.

- Coverage determination and reservation of rights letters.

- Indemnity, reinstatement, and betterment principles.
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- Documentation standards and claims file construction.

Day 2: Loss Assessment, Reserving, and Technical
Handling

- Loss assessment and damage quantification methods.

- Instructing loss adjusters, surveyors, and engineers.

- Total loss, constructive total loss, and write-off decisions.

- Reserving methods: case, average, and actuarial reserving.
- Reserve adequacy reviews and development patterns.

- Salvage, disposal, and total loss recovery.

- Vendor networks and supplier cost control.

Day 3: Fraud Detection and Special Investigations

- Fraud typologies: opportunist, organized, and internal.

- Red flag indicators across motor, property, and liability.
- Data analytics and claims scoring techniques.

- Interviewing claimants and witnesses lawfully.

- Evidence gathering, surveillance rules, and privacy limits.
- Referral to special investigation units and police.

- Repudiation decisions and their documentation.

Day 4: Settlement, Negotiation, and Dispute Resolution

- Negotiation strategy and settlement authority limits.
- Calculating and presenting settlement offers.

- Third-party liability claims and claimant negotiation.
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- Handling litigation, panel counsel, and legal costs.
- Complaints handling and regulator expectations.
- Ombudsman referrals and alternative dispute resolution.

- Recording settlement terms and discharge documentation.

Day 5: Recoveries, Reinsurance, and Claims
Performance

- Subrogation and recovery rights and procedures.

- Salvage recovery and uninsured loss recovery.

- Reinsurance claim notification and bordereau reporting.

- Facultative and treaty recovery processes.

- Claims leakage analysis and root cause review.

- Key claims KPIs: cycle time, severity, and settlement ratios.

- Personal action plan and continuous improvement.

Conclusion

By successfully completing Insurance Claims Management Training Program, participants
will have acquired a practical command of coverage assessment, loss quantification,
reserving, fraud detection, and settlement negotiation. They will know how to set reserves
properly, handle claimants fairly, and control claims leakage with disciplined
documentation. In addition, the course prepares delegates to manage recoveries and
reinsurance notifications correctly. As a result, they return to work ready to run claims
operations that are fair, fast, and financially sound. Gentex Training Center delivers this
Training Course with a practical, standards-based approach.
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FAQs for the Insurance Claims Management Training
Program course

Q1 What is the "Insurance Claims Management
Training Program” course about?

It is a five-day programme that explains how insurers handle claims from first notification
to final settlement. It covers coverage assessment, loss quantification, reserving, fraud
detection, settlement negotiation, recoveries, reinsurance notifications, and claims
performance measurement.

Q2 What are the key benefits of the "Insurance Claims
Management Training Program” course?

Participants gain the ability to settle claims consistently and defensibly, reduce claims
leakage, and detect fraud earlier. They also learn to set accurate reserves, manage legal
and adjuster costs, and handle complaints and ombudsman referrals in line with regulatory
conduct expectations.

Q3 What skills will I gain from the "Insurance Claims
Management Training Program” course?

Policy coverage assessment and wording interpretation, loss assessment with case and
actuarial reserving, fraud detection with red flag and analytics techniques, and settlement
negotiation with dispute resolution management.
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Q4 What tools, methods, or standards are covered in
the "Insurance Claims Management Training Program”
course?

The course covers insuring clauses, exclusions and conditions interpretation, reservation of
rights letters, indemnity and betterment principles, case and actuarial reserving methods,
average reserving and development patterns, red flag fraud indicators and claims scoring
analytics, special investigation unit referral procedures, subrogation and salvage recovery
processes, reinsurance bordereau reporting, and claims KPI frameworks covering cycle
time, severity, and settlement ratios.

Q5 How is the "Insurance Claims Management
Training Program” course applied in real-world
practice?

Delegates apply it through claim registration, coverage decision notes, reservation of rights
letters, reserve reviews, adjuster instructions, fraud referrals, settlement offers, discharge
documentation, recovery actions, and reinsurance notifications. They also use it to run
leakage reviews and report claims performance to management.
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