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Introduction
Innovative Models for Strategic Partnerships: Building High-Impact Alliances develops the
capability to create partnerships that produce real results rather than signed documents.
Alliances often fail quietly: expectations diverge, governance is vague, contributions are
uneven, and nobody measures the value created. This Innovative Models for Strategic
Partnerships: Building High-Impact Alliances Training Course builds the discipline to design,
govern, and sustain partnerships that deliver. Participants examine partnership models,
alliance strategy, partner selection, governance, value sharing, and performance
measurement. Furthermore, the course covers the alliance lifecycle, joint venture and
consortium structures, the Business Model Canvas for partnerships, powerinterest
stakeholder mapping, and interest-based negotiation. It also addresses trust, conflict
resolution, and exit planning. As a result, participants leave able to build alliances with clear
purpose and measurable returns.

Innovative Models for Strategic Partnerships: Building
High-Impact Alliances Course Objectives
- Select the right partnership model for the strategic objective.

- Assess partnership fit using strategic, cultural, and capability criteria.

- Apply the Business Model Canvas to design partnership value creation.

- Structure alliances with clear governance, roles, and decision rights.

- Apply the alliance lifecycle from scoping to exit.

- Design value-sharing and commercial models fairly.

- Build trust and manage conflict using interest-based negotiation.

- Manage risk in alliances including dependency and reputation exposure.

- Measure partnership performance with credible indicators.

- Plan renewal, restructuring, and exit routes in advance.



Course Methodology
The course applies interactive, practice-based methods:

- Facilitated workshops on live partnership challenges.

- Case studies of high-impact and failed alliances.

- Hands-on partner assessment and business model design exercises.

- Simulation of alliance governance and negotiation meetings.

- Role-play of difficult partner conversations and conflict resolution.

- Action planning that converts each framework into a partnership practice.

Who Should Take This Course
- Business development and partnership managers.

- Executives sponsoring alliances and joint ventures.

- Strategy and corporate development professionals.

- Procurement and supplier relationship managers.

- Public sector partnership and PPP officers.

- Consultants supporting alliance design and governance.

Innovative Models for Strategic Partnerships: Building
High-Impact Alliances Course Outlines

Day 1: Foundations of Strategic Partnerships
- Defining partnerships, alliances, joint ventures, and consortia.

- Understanding why alliances fail and how they succeed.

- Reviewing partnership models and their strategic uses.



- Assessing your organisation's partnership readiness.

- Mapping your current partnership portfolio.

- Identifying where partnerships create genuine advantage.

- Reviewing past partnerships and their outcomes.

Day 2: Partner Selection and Value Design
- Defining partnership objectives with measurable outcomes.

- Applying strategic, cultural, and capability fit criteria.

- Conducting partner due diligence and reference checks.

- Applying the Business Model Canvas to joint value creation.

- Designing the value proposition for each partner.

- Assessing dependency, power balance, and risk exposure.

- Building a partner assessment and value design brief.

Day 3: Structuring and Governing Alliances
- Selecting structures: contractual alliance, joint venture, consortium, and PPP.

- Building partnership agreements with clear roles and decision rights.

- Designing governance: steering committees, working groups, and escalation.

- Defining contribution, resource, and IP arrangements.

- Building performance measures and review cycles.

- Managing compliance, ethics, and confidentiality.

- Drafting a partnership governance framework.



Day 4: Relationship Management and Conflict
Resolution
- Building trust across organisational cultures.

- Managing communication rhythms and relationship owners.

- Applying interest-based negotiation to partner disputes.

- Handling underperformance and contribution gaps.

- Managing change when partner priorities shift.

- Repairing damaged relationships constructively.

- Practising partner negotiation and conflict resolution.

Day 5: Performance, Renewal, and Exit
- Measuring partnership performance with leading and lagging indicators.

- Running partnership reviews and value audits.

- Deciding between renewal, restructuring, and exit.

- Planning exit routes, transition, and knowledge transfer.

- Capturing lessons to improve future partnership design.

- Reviewing partnership practice with honest feedback.

- Finalizing a personal partnership leadership action plan.



Conclusion
By successfully completing Innovative Models for Strategic Partnerships: Building High-
Impact Alliances, participants will have acquired practical knowledge of partnership
models, partner selection, value design, alliance governance, relationship management, and
performance measurement. They will have gained skills in partnership strategy and partner
assessment, alliance structuring and governance design, alliance relationship and conflict
management, and partnership performance measurement with exit planning, plus a
personal action plan. Gentex Training Center designed this program to help organisations
build alliances that deliver measurable value.

FAQs

Q1  What is the "Innovative Models for Strategic
Partnerships: Building High-Impact Alliances" course
about?
It develops the capability to build partnerships that deliver results. Participants study
partnership models, partner selection, joint value design, alliance structuring and
governance, relationship management, conflict resolution, performance measurement, and
exit planning.



Q2  What are the key benefits of the "Innovative
Models for Strategic Partnerships: Building High-
Impact Alliances" course?
Participants gain better partner choices, clearer governance, and measurable partnership
value. Organisations also reduce alliance conflict and dependency risk, avoid partnerships
that consume effort without return, and exit unproductive alliances cleanly when they no
longer serve strategy.

Q3  What skills will I gain from the "Innovative Models
for Strategic Partnerships: Building High-Impact
Alliances" course?
You will develop four core skills: partnership strategy and partner assessment, alliance
structuring and governance design, alliance relationship and conflict management, and
partnership performance measurement with exit planning.

Q4  What tools, methods, or standards are covered in
the "Innovative Models for Strategic Partnerships:
Building High-Impact Alliances" course?
The course covers the alliance lifecycle, partnership and consortium structure models, joint
venture and PPP arrangements, the Business Model Canvas for joint value creation, partner
fit and due diligence frameworks, governance design with decision rights and escalation,
powerinterest stakeholder mapping, interest-based negotiation, alliance performance
indicators, and partnership exit and transition planning.



Q5  How is the "Innovative Models for Strategic
Partnerships: Building High-Impact Alliances" course
applied in real-world practice?
Participants apply the methods to live partnership tasks, such as assessing a potential
partner, designing a joint value proposition, drafting a governance framework, running a
partnership review, and planning an exit or renewal. Each module ends with an action
commitment, so learning transfers directly into partnership practice.


