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Introduction
Governance Investigation Training Course equips governance, compliance, audit, and
investigation professionals to run investigations that are fair, evidence-based, and
defensible. Participants work through investigation governance, mandates, and
independence, allegation intake, triage, and investigation planning, evidence gathering,
document handling, and chain of custody, interviewing techniques and confrontation, and
investigation reporting, findings, remediation, and lessons learned as one connected
discipline. The programme links the governance authority behind an investigation with the
procedural discipline that protects its findings. As a result, learners gain a practical
command of governance investigations. Furthermore, the course strengthens investigative
judgement, evidence discipline, and reporting quality.

Governance Investigation Course Objectives
- Explain investigation governance, mandates, and authority limits.

- Apply independence, conflict of interest, and investigator safeguards.

- Apply allegation intake, triage, and risk-based prioritisation.

- Build investigation plans with scope, objectives, and timelines.

- Apply evidence gathering and chain of custody procedures.

- Apply document handling, forensics, and digital evidence basics.

- Apply interviewing techniques and confrontation avoidance.

- Apply investigative analysis and evidence evaluation.

- Draft investigation reports with clear findings and conclusions.

- Apply remediation, discipline, and lessons-learned practice.

Course Methodology
- Interactive sessions built on real investigation and governance cases.



- Workshops on investigation planning, evidence handling, and report drafting.

- Group exercises on triage decisions and interview preparation.

- Hands-on practice with case files, evidence logs, and custody forms.

- Simulation of an interview and a findings presentation.

- Facilitator coaching and peer review on investigation action plans.

Who Should Take This Course
- Governance, compliance, and ethics officers.

- Internal auditors and forensic investigators.

- HR and employee relations professionals.

- Legal, risk, and integrity officers.

- Fraud and financial crime investigators.

- Consultants advising on investigation frameworks.

Governance Investigation Course Outlines

Day 1: Investigation Governance and Mandates
- Investigation governance concepts and authority sources.

- Mandates, scopes, and jurisdiction limits.

- Independence, conflicts, and investigator safeguards.

- Investigation policy, procedures, and protocols.

- Confidentiality, privilege, and reporting lines.

- Governance failures in investigations and warning signs.

- Case discussion: an investigation that lost its own credibility.



Day 2: Intake, Triage, and Planning
- Allegation sources: speak-up channels and whistleblowing reports.

- Intake procedures and preliminary assessment.

- Triage criteria and risk-based prioritisation.

- Investigation planning: scope, objectives, and timelines.

- Terms of reference and resource planning.

- Stakeholder notification and communication rules.

- Workshop: planning an investigation for a case organisation.

Day 3: Evidence Gathering and Custody
- Evidence types: documentary, physical, digital, and testimonial.

- Search protocols and evidence collection methods.

- Chain of custody and evidence logs.

- Document handling, preservation, and redaction.

- Digital forensics basics and email and system records.

- Forensic data analysis and anomaly detection.

- Exercise: logging and preserving a case evidence set.

Day 4: Interviews and Investigative Analysis
- Interview planning, preparation, and sequencing.

- Questioning techniques and open questions.

- Recognising and avoiding confrontation and coercion.

- Assessing reliability, credibility, and consistency.

- Evidence evaluation and alternative explanations.



- Reaching defensible conclusions on the balance of evidence.

- Simulation: conducting an interview and evaluating testimony.

Day 5: Reporting, Remediation, and Closure
- Investigation report structure and writing standards.

- Findings, conclusions, and recommendation design.

- Remediation tracking and control improvement.

- Discipline, HR process, and legal referral coordination.

- Regulator, law enforcement, and external party liaison.

- Lessons learned, prevention, and investigation quality review.

- Capstone: presenting an investigation report and remediation plan.

Conclusion
By successfully completing Governance Investigation, participants will gain a practical
command of investigation governance and mandates, intake, triage and planning, evidence
gathering and chain of custody, interviewing and investigative analysis, and investigation
reporting, remediation, and lessons learned. They will acquire skills in investigation
governance and mandate management, investigation planning and triage, evidence
gathering and custody, and interviewing, analysis, and investigation reporting that hold up
under scrutiny. Gentex Training Center designs the programme to help professionals
investigate with confidence.

FAQs for the Governance Investigation course



Q1  What is the "Governance Investigation" course
about?
It equips governance, compliance, audit, and investigation professionals to run
investigations that are fair, evidence-based, and defensible. The course spans investigation
governance and mandates, intake, triage and planning, evidence gathering and custody,
interviews and investigative analysis, and reporting, remediation and closure.

Q2  What are the key benefits of the "Governance
Investigation" course?
You gain a practical command of governance investigations that links the authority behind
an investigation with the procedural discipline that protects its findings. The course
improves mandates and independence safeguards, strengthens planning and triage
decisions, sharpens evidence handling and custody practice, and builds interviewing and
reporting skill that withstand challenge.

Q3  What skills will I gain from the "Governance
Investigation" course?
You will develop four core skills: investigation governance and mandate management,
investigation planning and triage, evidence gathering and custody, and interviewing,
analysis, and investigation reporting.



Q4  What tools, methods, or standards are covered in
the "Governance Investigation" course?
The course covers investigation governance concepts and authority sources, mandates,
scopes and jurisdiction limits, independence, conflicts and investigator safeguards,
investigation policy, procedures and protocols, confidentiality, privilege and reporting lines,
allegation sources including speak-up channels and whistleblowing reports, intake
procedures and preliminary assessment, triage criteria and risk-based prioritisation,
investigation planning with scope, objectives and timelines, terms of reference and resource
planning, stakeholder notification and communication rules, evidence types including
documentary, physical, digital and testimonial, search protocols and collection methods,
chain of custody and evidence logs, document handling, preservation and redaction, digital
forensics basics and email and system records, forensic data analysis and anomaly
detection, interview planning, preparation and sequencing, questioning techniques and
open questions, confrontation and coercion avoidance, reliability, credibility and
consistency assessment, evidence evaluation and alternative explanations, defensible
conclusions on the balance of evidence, investigation report structure and writing
standards, findings, conclusions and recommendation design, remediation tracking and
control improvement, discipline, HR process and legal referral coordination, regulator, law
enforcement and external party liaison, and lessons learned, prevention and investigation
quality review.

Q5  How is the "Governance Investigation" course
applied in real-world practice?



Participants apply it to real work such as planning an investigation for a case organisation,
logging and preserving a case evidence set, preparing and conducting an interview,
evaluating testimony against documents, drafting findings and recommendations,
coordinating remediation and referral, and presenting an investigation report. The same
methods support investigation quality review and prevention improvement.


