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Introduction

The global supply chain is the backbone of modern business operations, connecting
companies across the world and ensuring the smooth flow of goods, services, and
information. However, navigating the complexities of global supply chains requires strategic
planning and robust risk management. With increasing uncertainties in international
markets, businesses need professionals who can design efficient supply chain strategies
while mitigating potential risks.

The Global Supply Chain Strategy & Risk Management Course offered by Gentex Training
Center provides an in-depth understanding of global supply chain dynamics. This five-day
program equips participants with the tools to develop effective supply chain strategies and
manage risks in a highly interconnected and ever-changing environment.

Global Supply Chain Strategy & Risk Management
Course Objectives

- Provide a comprehensive understanding of global supply chain concepts and strategies.
- Explore tools for designing and optimizing supply chain networks.

- Examine the role of technology in enhancing supply chain efficiency.

- Highlight methods to identify, assess, and mitigate supply chain risks.

- Foster skills in demand forecasting and inventory management.

- Develop an understanding of sustainability in global supply chains.

- Analyze real-world case studies of successful supply chain strategies.

- Equip participants with techniques for crisis management and contingency planning.

- Offer insights into regulatory and compliance issues affecting global trade.

- Enable participants to align supply chain strategies with business objectives.
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Course Methodology

This course uses a combination of lectures, group discussions, real-world case studies, and
interactive exercises. Participants will engage in problem-solving activities and simulations
to apply their learning effectively.

Who Should Take This Course

- Supply chain and logistics managers seeking to enhance their expertise.
- Professionals responsible for risk management in supply chain operations.
- Business leaders aiming to optimize supply chain performance.

- Entrepreneurs looking to navigate global supply chain challenges.

Global Supply Chain Strategy & Risk Management
Course Outlines

Day 1: Fundamentals of Global Supply Chain
Management

- Introduction to supply chain concepts and global trends.
- Key components of supply chain networks.
- Supply chain planning and operational processes.

- Understanding the impact of globalization on supply chains.

Day 2: Strategic Supply Chain Design

- Developing supply chain strategies aligned with business goals.

- Tools and frameworks for supply chain network optimization.
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- Role of technology in supply chain strategy development.

- Case studies: Success stories in strategic supply chain management.

Day 3: Risk Identification and Assessment

- Types of risks in global supply chains: operational, financial, and geopolitical.
- Tools and techniques for risk identification.
- Conducting risk assessments and impact analysis.

- Real-world examples of supply chain disruptions and their lessons.

Day 4: Risk Mitigation and Resilience Building

- Strategies for managing and mitigating supply chain risks.
- Developing crisis management and contingency plans.
- Building resilient and adaptive supply chains.

- Importance of supplier relationship management in risk reduction.

Day 5: Sustainability and Future Trends

- Understanding the role of sustainability in modern supply chains.
- Green logistics and reducing carbon footprints.
- Emerging trends and technologies in supply chain management.

- Aligning supply chain strategies with future market demands.
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Conclusion

By successfully completing the Global Supply Chain Strategy & Risk Management Course
with Gentex Training Center, participants will gain a robust understanding of global supply
chain dynamics and risk management practices. They will be equipped with actionable
strategies to optimize supply chain performance and mitigate risks, enabling them to add
value to their organizations and succeed in an increasingly complex business landscape.
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