
FINANCIAL REPORT
ANALYSIS AND DECISION
MAKING



Introduction
A solid understanding of financial reports is crucial for any professional involved in
organizational decision-making. Financial reports are more than just numbers; they are
strategic tools that reveal the health and direction of a business. This course, offered by
Gentex Training Center, is designed to equip participants with the ability to analyze and
interpret financial statements effectively. Through this training, professionals will learn how
to extract meaningful insights from financial data, assess performance, and support critical
decisions that influence the future of their organizations. With a practical and simplified
approach, the course will enhance your confidence in using financial information to drive
strategic thinking.

Financial Report Analysis and Decision Making Course
Objectives
- Understand the structure and components of key financial statements (income statement,
balance sheet, cash flow statement).

- Analyze financial statements to evaluate an organizations profitability, liquidity, solvency,
and operational efficiency.

- Apply financial ratios and trend analysis to assess performance over time and across
industries.

- Interpret and assess financial data for making strategic business decisions.

- Identify red flags and financial risks that could affect business outcomes.

- Translate financial data into actionable business insights for budgeting, forecasting, and
planning.

- Improve communication with finance professionals and stakeholders by speaking the
language of finance with clarity.



Course Methodology
The course combines instructor-led presentations, real-life case studies, interactive
discussions, group exercises, and hands-on analysis using actual financial data. This blended
approach ensures an engaging and impactful learning experience.

Who Should Take This Course
- Mid-level managers

- Department heads

- Business analysts

- Project managers

- Financial coordinators

- Professionals involved in planning, budgeting, or strategy

- Non-financial professionals who need to understand financial reports

Financial Report Analysis and Decision Making Course
Outlines

Day 1: Understanding Financial Statements
- Overview of financial reporting and its purpose

- Key financial statements and how they interconnect

- Balance sheet analysis: assets, liabilities, and equity

- Income statement: revenues, expenses, and profits

- Cash flow statement: operating, investing, and financing activities



Day 2: Interpreting Financial Health
- Financial ratio analysis: profitability, liquidity, and efficiency

- Working capital and solvency ratios

- Case study: identifying financial strengths and weaknesses

- Analyzing trends using comparative financial statements

Day 3: Using Financial Information for Decision Making
- Budgeting and forecasting based on financial reports

- Cost analysis and profit planning

- Break-even analysis and contribution margins

- Financial implications of strategic choices

Day 4: Risk Identification and Red Flags
- Recognizing signs of financial distress

- Evaluating risk from financial data

- Fraud indicators in financial reports

- Scenario analysis and stress testing

Day 5: Strategic Use of Financial Information
- Communicating financial data to stakeholders

- Decision-making frameworks for business investment

- Linking financial analysis to KPIs and performance metrics

- Final case study: comprehensive financial analysis and recommendations



Conclusion
By successfully completing the "Financial Report Analysis and Decision Making" course with
Gentex Training Center, participants will gain the confidence and competence to analyze
financial reports and transform numbers into strategic actions. This training empowers
professionals to make sound financial decisions and contribute to the growth and
sustainability of their organizations through informed insights.


