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Introduction

Financial Modeling for Real Estate Course Training Course builds the modelling capability
that developers, analysts, and property investors need to test real estate decisions before
committing capital. Real estate modelling joins several disciplines at once: lease structures,
construction timing, debt amortisation, tax treatment, and exit valuation. Each has its own
arithmetic, and each feeds the others. Models built without that discipline break when
assumptions change or produce returns nobody can reproduce. This course develops the
technical rigour that prevents those outcomes. It covers model architecture, cash flow
construction, and valuation, then adds debt, sensitivity, and model auditing.

Financial Modeling for Real Estate Course Objectives

- Design real estate models with clear, auditable structure.

- Build property cash flow from lease and occupancy assumptions.
- Model development costs, phasing, and construction drawdowns.
- Construct debt schedules with amortisation and coverage tests.
- Apply NPV, IRR, equity multiple, and payback calculations.

- Apply valuation approaches: income, comparison, and residual.

- Apply sensitivity and scenario analysis with data tables.

- Apply model error checking and formula auditing techniques.

- Prepare investment summary outputs and reporting pages.

- Document assumptions, version control, and model handover.

Course Methodology

- Interactive lectures with real estate model builds and case files.
- Model architecture and cash flow construction workshops.

- Debt, valuation, and return calculation exercises.
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- Sensitivity, auditing, and reporting page practice.

- Structured peer review with facilitator feedback on model quality.

Who Should Take This Course

- Real estate developers and investment analysts.
- Property fund and asset managers.

- Bankers and lenders financing property.

- Valuation and appraisal professionals.

- Quantity surveyors and development managers.

- Consultants building appraisal models.

Financial Modeling for Real Estate Course Outlines

Day 1: Model Architecture and Structure

- Model purpose, audience, and output requirements.

- Workbook structure: inputs, calculations, and outputs.

- Timeline and periodicity design decisions.

- Named ranges, tables, and formula consistency standards.
- Input control, validation, and assumption registers.

- Error prevention through structured formula design.

- Case study: reviewing a poorly structured property model.

Day 2: Property Cash Flow Construction

- Rent roll modelling and lease structure detail.

- Vacancy, downtime, and rent-free period treatment.
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- Operating expenses, recoveries, and net operating income.
- Capital expenditure and replacement reserve modelling.

- Escalation, indexation, and rent review mechanics.

- Terminal value and exit yield assumptions.

- Workshop: building a ten-year property cash flow model.

Day 3: Development Modelling and Construction Cash
Flow

- Land cost, acquisition costs, and professional fees.

- Construction cost modelling and phasing by trade or package.

- Development programme and drawdown scheduling.

- Contingency, holding costs, and finance costs during construction.
- Sales or leasing absorption assumptions.

- Profit on cost and profit on gross development value.

- Workshop: modelling a development project from land to exit.

Day 4: Debt, Returns, and Valuation Outputs

- Debt sizing with loan-to-cost and loan-to-value constraints.
- Amortisation schedules and interest calculation methods.

- Debt service coverage and covenant test modelling.

- Equity waterfall and return distribution mechanics.

- NPV, IRR, equity multiple, and payback outputs.

- Valuation pages: income capitalisation and residual method.

- Workshop: adding debt and returns to a property model.
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Day 5: Sensitivity, Scenarios, and Model Auditing

- One-way and two-way data tables for sensitivity.

- Scenario switching with CHOOSE and INDEX controls.

- Monte Carlo basics for property returns.

- Formula auditing, error checks, and integrity tests.

- Model documentation, version control, and handover practice.
- Investment summary and reporting page design.

- Course review, assessment, and action planning.

Conclusion

By successfully completing Financial Modeling for Real Estate Course, participants will gain
a thorough understanding of model architecture and structure, property cash flow
construction, development modelling and construction cash flow, debt, returns and
valuation outputs, and sensitivity, scenarios and model auditing. They will also acquire
practical skills in real estate model architecture and structure design, property cash flow
and lease modelling, development cost and construction drawdown modelling, and debt,
return calculation, sensitivity analysis and model auditing. In addition, the course prepares
them to build models that others can audit, update, and rely on. Gentex Training Center
delivers this programme with a strong focus on applied modelling practice and review-
ready model files.

FAQs for Financial Modeling for Real Estate Course
course
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Q1 What is the "Financial Modeling for Real Estate
Course" course about?

It is a five-day programme on building real estate financial models. It covers model
architecture and structure, property cash flow construction, development modelling and
construction cash flow, debt, returns and valuation outputs, and sensitivity, scenarios and
model auditing.

Q2 What are the key benefits of the "Financial
Modeling for Real Estate Course” course?

Participants build models others can audit, update, and reproduce. The course improves
model structure and formula consistency, sharpens rent roll and net operating income
modelling, strengthens development cost and drawdown work, improves debt sizing and
return outputs, and raises sensitivity analysis and model auditing quality.

Q3 What skills will I gain from the "Financial Modeling
for Real Estate Course” course?

Participants gain real estate model architecture and structure design, property cash flow
and lease modelling, development cost and construction drawdown modelling, and debt,
return calculation, sensitivity analysis and model auditing. These four skills cover the
practical core of real estate financial modelling.

GENTEX

TRAINING CENTER



LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Q4 What tools, methods, or standards are covered in
the "Financial Modeling for Real Estate Course” course?

The course covers model purpose and output requirement definition, workbook structure
with inputs, calculations and outputs separation, timeline and periodicity design, named
ranges, tables and formula consistency standards, input validation and assumption
registers, structured formula design for error prevention, rent roll modelling and lease
structure detail, vacancy, downtime and rent-free period treatment, operating expenses,
recoveries and net operating income, capital expenditure and replacement reserves,
escalation, indexation and rent review mechanics, terminal value and exit yield
assumptions, land cost and acquisition cost modelling, professional fee treatment,
construction cost modelling and phasing, development programme and drawdown
scheduling, contingency, holding cost and construction finance cost modelling, sales and
leasing absorption assumptions, profit on cost and profit on gross development value, debt
sizing with loan-to-cost and loan-to-value constraints, amortisation schedules and interest
calculation, debt service coverage and covenant test modelling, equity waterfall and return
distribution mechanics, Net Present Value, internal rate of return, equity multiple and
payback outputs, income capitalisation and residual valuation pages, one-way and two-way
data tables, scenario switching with CHOOSE and INDEX, Monte Carlo basics, formula
auditing and error checks, model documentation, version control and handover, and
investment summary page design.
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Q5 How is the "Financial Modeling for Real Estate
Course" course applied in real-world practice?

Participants apply the techniques to real property models. They design workbook structures
with separated inputs, calculations and outputs, build rent rolls with lease detail and
downtime, model operating expenses to net operating income, add capital expenditure and
reserves, model escalation and rent reviews, set exit yields and terminal values, model
development costs with phasing and drawdowns, include contingency and construction
finance costs, size debt against loan-to-cost and coverage tests, build amortisation
schedules and equity waterfalls, calculate NPV, IRR, equity multiple and payback, build
valuation pages using income capitalisation and the residual method, run one-way and two-
way sensitivity tables, switch scenarios with CHOOSE and INDEX, apply formula auditing
and error checks, and document models for handover. Many leave with a property cash flow
model template, a development appraisal model structure, and a model audit checklist
ready to use.
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